
A2040 is our plan to thrive for the 
next 15 years. Across this period, 
the community’s vision is addressed 
in plans with long-term strategic 
and resourcing requirements. This 
document sets out the five action  
areas for the community’s  
aspiration to be more Liveable,  
Green and Connected.

In 2040 Alexandrina  
will be ‘Liveable.  
Green. Connected.’

Alexandrina  

 2040  
Liveable. Green. Connected.

Read the full draft A2040 Four Year 
Delivery Plan 2025–2029 and Long 
Term Community Vision 2020–2040 at
mysay.alexandrina.sa.gov.au/
strategicplans2024

The Alexandrina Council and its communities acknowledge the 
Ngarrindjeri, Peramangk and Kaurna people as the traditional 
custodians of the lands and waters of our Council district.

What we call 
Alexandrina is a 

great deal more than 
the sum of its parts. 
Every town, every 

pocket of the region 
is unique. Every 
place and every 

person has a story 
to tell.

A welcoming community 
and prosperous 
economy with places and 
opportunities that support 
the wellbeing, creativity, 
active participation and 
quality of life of all people.

A climate resilient 
community that values 
its natural assets and 
adopts and encourages 
new ways to reduce its 
environmental impact 
and support new circular 
economies.

A liveable region of 
well-planned and 
maintained towns and 
growth areas with 
coordinated infrastructure, 
services and opportunities 
that support its growing 
population and rural 
heritage and lifestyle.

A region with accessible, 
road, pedestrian, cycle 
and public transport 
networks that make 
it easy to get around, 
commute or explore.

A trusted, transparent 
and committed Council 
and organisation that 
listens, advocates and 
delivers value for its 
community in a financially 
sustainable way.

Inclusive 
and Thriving 
Community

Climate and 
Environmental 
Stewardship

Well-planned 
Towns and  
Growth

Transport 
Connections

Trusted and 
Financially 
Sustainable 
Council

Priority initiatives

Township Greening
•	 Finalise and implement 

the Township Greening 
Strategy to increase 
tree cover and greening 
of townships and 
improve amenity and 
environmental outcomes

Waste Diversion 
Improvements
•	 Deliver improvements to 

Council’s waste services 
to increase diversion 
of waste to landfill 
and explore circular 
economy opportunities 
from waste generated

Our ongoing service areas

•	 Climate change and 
natural resource 
management

•	 Stormwater 
and wastewater 
management 

•	 Waste management

Priority initiatives

Growth Infrastructure 
Planning
•	 Research anticipated 

population growth and 
demographic change 
to prepare a plan that 
identifies what Council 
infrastructure is needed 
to meet future needs

Housing Development 
Planning
•	 Deliver a plan that 

clarifies Council’s role 
and action to support 
the adequate supply of 
social, affordable, rental  
and housing types that 
meet the needs of our 
population

Township Master Plans 
and Community Ideas
•	 Deliver priorities from 

township master 
plans and township 
community ideas

Our ongoing service areas

•	 Development and 
building assessment 
compliance 

•	 Strategic development
•	 Infrastructure delivery
•	 Waste management 
•	 Economic development

Priority initiatives

Encounter Bikeway
•	 Detailed design and 

commencement of 
bikeway works

Pathways Planning and 
Delivery
•	 Deliver priority sections 

guided by the pathways 
planning outcomes

Middleton and Port 
Elliot Road Safety 
Improvements
•	 Actions to improve 

pedestrian safety on 
Middleton and Port Elliot 
main streets

Transport Services Review
•	 Identify gaps in transport 

services in the region 
(e.g. public transport, 
community transport, 
taxis, rideshare) and 
advocate and partner 
to improve service 
accessibility and reach

Our ongoing service areas

•	 Community transport 
•	 Traffic investigations 

and planning	
•	 Transport asset 

management.

Priority initiatives

Revenue Actions
•	 Implement Council’s 

Revenue Strategy to 
increase the income 
available to deliver 
quality assets and 
services

Service and Asset Review
•	 Undertake reviews of 

services and assets to 
ensure alignment to 
our A2040 objectives, 
continuous improvement 
and value for money

Workforce Planning
•	 Prepare a plan to 

identify the workforce 
required to meet current 
and future service needs

Our ongoing service areas

•	 Advocacy and strategic 
planning and reporting

•	 Corporate, Finance and 
Administration Services

•	 Council Member 
Services

Priority initiatives

Economy and Tourism Plan
•	 Develop a plan to identify 

Council’s role and actions  
to support local business, 
industry and tourism and 
commence delivery

Reconciliation Action Plan 
(RAP)
•	 Participate in the first 

level of the Reconciliation 
Australia program to 
prepare a RAP

Recreation, Open space, 
and Sport Strategy
•	 Finalise a plan that 

identifies existing 
and new open space, 
recreation and sport 
facilities and programs 
and commence its 
delivery

Our ongoing service areas

•	 Arts, culture and community 
development

•	 Facilities management
•	 Communications and 

engagement
•	 Community safety regulatory 

services
•	 Economic development and 

business support
•	 Facilities asset management
•	 Library services 
•	 Open space asset management
•	 Recreation facilities
•	 Tourism and visitor services


