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Welcome

Tonight’s Agenda

• Short presentation on – 10 to 15 minutes
• Significant Influences 

• Budget snapshot 

• Roadmap to financial sustainability 

• Over to the community to ask questions – 45 plus



Your 

Council Members





Budget Snapshot



Financially Sustainable

Description Random Guy

Annual Operating Income $65,597

Annual Operating Expense $70,279

Left over end of year -$4,682

Currently owe to the bank $50,156

Operating Deficit Ratio -7%
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Asset Revaluations – New  Total $721 Million

Extra 
$157m of 

Assets

$1m Surplus Budget – CPI only

Extra $5.3m Depreciation in 
Operating Costs



Setting the 
Levers to 

perform the 
Budget 

Balancing Act 
for now and 

into the future

Revenue 
(including Rates)

Level of Projects 
(new and replacement)

Level of Operating Expense
(including Projects and Services)

Level of Borrowings and 
surplus v deficit 

5 Year Plan

1 Year Plan



Council instruction to look for alternatives





Reorganised New Initiatives
86

Refer to page 

86 onwards in 

the ABP for the 

full list of 

Operating 

Projects
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Additional Budget Allocation – Strathalbyn Pool 

Trial an extension of the swimming season in 2024-2025 from 6 to 7 months (beginning October - end of April)



Capital Program 

65

Refer to page 65 of 

the ABP for the full 

Capital Program 



Township Greening – Average $30 per 

ratepayer – If wanting to do immediately





2024/25 Annual Budget
• Service Reviews

2023/24 

CWMS

2025/26 

Strategic 

Management 

Plans
(A2040, Infrastructure 

and Asset Management, 

Workforce Plan, Revenue 

Strategy, Long-Term 

Financial Plans)





Loans – Available Borrowings - $50.2m

Total Income - $65.6m 







Federal and State 

Taxes

96%

Local Government 4%



Proposed Average Rate Increase – 8.3%

Average Increase $189 per assessment 

per year
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Income

Expense
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Expense
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Expense
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Expense

Income

Year 1 Year 2 Year 3 Year 4 Year 5

Surplus Budget

Returning to a Surplus Budget
Increased Income over a five-year period to return to Surplus

Immediate 

Surplus 

Another 

10%



Expense

Income

Expense

Income

Expense

Income

Expense

Income

Expense

Income

Year 1 Year 2 Year 3 Year 4 Year 5

Surplus Budget

Returning to a Surplus Budget
Increased Income over a five-year period to return to Surplus



Expense

Income

Expense

Income

Expense
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Expense

Income

Expense

Income

Year 1 Year 2 Year 3 Year 4 Year 5

Surplus Budget

Returning to a Surplus Budget
By reducing future year expenditure – Income can be reduced to return to 

Surplus budget within five-year period
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Setting the 
Levers to 

perform the 
Budget 

Balancing Act 
for now and 

into the future

Revenue 
(including Rates)

Level of Projects 
(new and replacement)

Level of Operating Expense
(including Projects and Services)

Level of Borrowings and 
surplus v deficit 

5 Year Plan

1 Year Plan



Experiencing Hardship? Talk to us.

Council’s Hardship Policy sets out: 

• processes to identify customers experiencing 

payment difficulties due to hardship

• Outlines a range of processes or programs that we 

will use to assist our customers



Hard copy survey 

available tonight

How do I give 

feedback?
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