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The Alexandrina Council and its
communities acknowledge the
Ngarrindjeri, Peramangk and
Kaurna people as the traditional
custodians of the lands and

waters of our Council district.

Image: Crockery Bay, Port Elliot
Cover: Local residents Billie and Banjo at the newly built Aurora Park
playground in Strathalbyn. Image courtesy of Hickinbotham Group
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This Strategic Delivery Plan sets out

a clear and coordinated path toward
our shared vision: ‘Liveable. Green.
Connected.’ It captures the aspirations
of our community and the priorities
that emerged through meaningful
engagement, collaboration, and
planning.

Guided by five themes — trusted

and financially sustainable Council,
well-planned towns and growth, climate
and environmental stewardship, inclusive
and thriving communities, and connected
transport — this plan outlines the
strategic approaches and priority actions
that will shape our future. It integrates
local insights with Council’s informing
plans, as well as regional and state-level
priorities, ensuring our efforts are
aligned, responsive, and future-focused.

The Strategic Delivery
Plan provides the
framework for Council’s
decision-making,
resource dllocations,

and progress monitoring.

| Alexandrina 2040. Liveable. Green. Connected.

Importantly, this is a living document.

It will be reviewed annually and
comprehensively at least every four years,
enabling us to adapt to changing needs
and opportunities while remaining focused
on the long-term outcomes we seek.

We thank all who contributed to this plan.
Your voices, ideas, and commitment have
helped shape a bold and achievable
roadmap for the decade ahead. Together,
we will continue to build a district that

is welcoming, sustainable, and full of
opportunity, for current and future
generations.

Tristan, Aaron and Joel from Council with some lemon scented
gums and tuckeroos to be planted at Goolwa Beach



Alexandrina -

Liveable. Green. Connected.

Nestled in the picturesque Southern Fleurieu Peninsulq,
the Alexandrina district is a place of natural beauty, cultural

richness, and vibrant community life.

Located atf the end of the River Murray and serving
as a gateway to the iconic Coorong, Alexandrina

is a district that offers a unique blend of coastal
charm, rural landscapes, and thriving fownships.

Spanning over 182,000 hectares (1,827 km?), the
Alexandrina district stretches from the north-
western shores of Lake Alexandrina to the Murray
Mouth and the western edge of the Coorong. It
includes the river communities of Langhorne Creek,
Milang, Clayton Bay, Goolwa, and Hindmarsh
Island, and extends along the south coast through
Middleton and Port Elliot, and inland to Currency
Creek, Finniss, Mount Compass, Ashbourne,
Strathalbyn, Hartley and Woodchester.

This diverse landscape supports a wide range
of lifestyles from coastal living and tourism to
agriculture and rural enterprise.

Alexandrina infersects the traditional lands of the
Ngarrindjeri, Peramangk, and Kaurna peoples. We
honour and celebrate their enduring connection fo
Country and culture, which continues to shape our
region’s identity.

With a current population of 30,887, Alexandrina is
one of South Australia’s fastest-growing districts.
Our community is made up of vibrant townships,
peaceful villages, and productive rural areas.

The district’s two major hubs, Strathalbyn in the
north and Goolwa in the South, anchor a network
of connected communities that value inclusivity,
wellbeing, and local pride.

Alexandrina is renowned for its natural
environment, heritage, and lifestyle. From the
rolling hills and vineyards of the north to the
stunning southern coastline, home to seasonal
visits from Southern Right Whales, it is a haven for
biodiversity and outdoor recreation.

Agriculture is a cornerstone of our economy,
with high-quality production making it the
second-largest industry in the region. Tourism

Festival-goers at the South Australian Wooden Boat Festival 2025, Goolwa

also thrives here, with visitors drawn to our scenic
landscapes, cultural experiences, and welcoming
communities.

Guided by our community vision - ‘Liveable. Green.

Connected. - Alexandrina Council is committed to:

Building trust and maintaining financial
sustainability

Preserving the unique character of our townships
with well-planned towns and growth

Climate adaptation and environmental
stewardship

Fostering thriving and inclusive communities

Connecting people, places, and opportunities
with intfegrated transport systems.

We embrace innovation,
sustainability, and
community-led planning to
ensure Alexandrina remains
a place where people feel
connected, supported, and
inspired, whether they live
here, work here, or visit.

Strategic Delivery Plan 2025-2035 |
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Alexandrina’s Townships

Clayton Bay

Clayton Bay is a tranquil haven by the water.
Nestled along Lake Alexandrina and the Lower
Murray River, Clayton Bay is a peaceful and
secluded township within the internationally
significant Lower Lakes and Coorong Ramsar-listed
wetlands. Its natural setting, with rivers, lagoons,
walking trails, abundant wildlife, and a pristine
‘dark sky’ environment, offers a tranquil escape for
residents, holiday park visitors, and day-trippers
alike.

Community life in Clayton Bay is vibrant and
welcoming. The post office and community hall
serve as key hubs for social connection, while
groups such as the Clayton Bay Community
Association, Nursery and Environmental Group,
and Boat Club provide year-round opportunities
for volunteering and social engagement.

The township’s unique blend of community pride
and nature appreciation makes it a special place
to live and visit.

Clayton Bay’s outlook

We are a proud and inclusive
community, committed to
preserving the tranquil character
and environmental integrity of our
town. As a gateway to nature, we
protect our pristine landscapes,
dark skies, and cultural heritage.

We celebrate our creative spirit
and strong community connections,
welcoming those who seek

peace, inspiration, and a deeper
connection with the natural world.

% Clayton Bay foreshore
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Goolwa (Ku:tang),
Hindmarsh Island
(Kumerangk) and
Currency Creek

Goolwa, Hindmarsh Island and Currency Creek is
an area of heritage, nature, and community.

Located where the Murray River meets the seaq,
Goolwa (Ku:tang) is one of Alexandrina’s largest
and most vibrant townships. Once a bustling
riverport, its heritage has been lovingly preserved,
from the historic Goolwa Wharf and Railway
Precinct to the charming wooden boats and
restored buildings now home to galleries, cafés,
and bed and breakfast accommodations. Goolwa
is also proud to be Australia’s first Cittaslow Town,
embracing a slower, more sustainable way of life.

The Goolwa State Heritage Area includes the
town’s early commercial core and the residential
area known as Little Scotland, reflecting its rich
cultural roots. Today, Goolwa thrives as a family-
friendly and community-minded town, offering
schools, parks, and a wide range of volunteer
opportunities, from music and sport to land care
and wildlife rescue.

Just across the lake lies Hindmarsh Island
(Kumerangk), a place of deep cultural significance
for the Ngarrindjeri people. Framed by the
Coorong National Park, the island is where the
river meets the seq, a landscape of natural beauty,
cultural heritage, and quiet living.

Nearby, Currency Creek is a small but growing
wine region, known for its cellar doors,
bushwalking trails, and historic features, including
South Australia’s only remaining railway viaduct
and ancient canoe trees. Once considered as

a potential capital of the state, Currency Creek
remains a place of pride, peace, and natural
regeneration.

| Alexandrina 2040. Liveable. Green. Connected.

Goolwa’s outlook

A leading sustainable and
community-minded town. As the
gateway to the Coorong, we value
our waters and rich cultural heritage.
Our relaxed pace of life is supported
by thoughtful development that
provides inclusive facilities and
services for all.

Hindmarsh Island’s outlook

A relaxed and scenic island with a
strong First Nations heritage. We are
a liveable and connected community
that values its sense of remoteness.
Our waters, land, and culture are
protected for future generations.

Currency Creek’s outlook

A peaceful and regenerative rural
community. We are proud and
passionate, united by a holistic
approach to sustainability and
farming. We cherish our natural
environment and cultural heritage.

Goolwa railway station, Goolwa Wharf Precinct



Langhorne Creek,
Woodchester and Hartley

Langhorne Creek, Woodchester and Hartley is an
area of heritage, wine, and community spirit.

Langhorne Creek is one of Australia’s oldest and
most celebrated wine-growing regions. Set on the
fertile floodplains of the Bremer River, its landscape
is defined by sprawling vineyards, award-winning
wineries, cellar doors, and restaurants that
showcase the region’s rich produce and hospitality.

The community is supported by a thriving R-6
school, active sporting clubs, and a network of local
groups and associations that foster strong social
connections and civic pride.

Nearby, the historic townships of Woodchester

and Hartley, founded in the 1800s, once featured
schools, post offices, churches, and inns. Today, they
are peaceful residential communities surrounded by
agricultural land, offering a quiet rural lifestyle with
deep historical roofs.

Langhorne Creek,
Woodchester & Hartley’s
outlook

We are a friendly, safe, and
welcoming rural community, a great
place to live and visit. As a premium
wine region and environmental
leader, we take pride in our
heritage, our land, and our people.

We support and empower our
young people to stay, thrive, and
shape a positive future, while
continuing fo grow as a sustainable
and connected community.

Middleton

Middleton is a coastal community with character
and connection. Centrally located between Goolwa
and Port Elliot, Middleton is a relaxed coastal

town known for its scenic beaches, excellent surf,
and whale watching in the winter months. Its
kilometres of accessible coastline make it a popular
destination for young families, surfers, and coffee
lovers alike.

The town’s welcoming atmosphere is supported
by the Middleton Community Association
Incorporated, which plays a key role in fostering
community spirit and engaging residents in local
initiatives.

Middleton offers a mix of accommodation options,
from caravan parks to luxury stays and beachside
homes, and is home to a local tavern and vibrant
café culture. Its proximity to the coast and laid-
back lifestyle makes it a sought-after destination
for both visitors and those looking to call it home.

Middleton’s outlook

Middleton is a relaxed, family-
friendly coastal town, celebrated
for its surf, whales, and wild
beaches. We cherish our peaceful
lifestyle and green environment
and are committed to preserving
our town as both a surf mecca and
an environmental haven for future
generations.

Images L to R: Mardi, Ben, Rae and Denisha at Bleasdale Vineyards, Langhorne

Creek. Whale sculpture ‘Buttons & Bobby/, crafted by Silvio Apponyi OAM, on the

picturesque Middleton coastline.

Strategic Delivery Plan 2025-2035 |
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Milang (Millangk)

Milang (Millangk) is a lakeside fownship of
heritage, nature, and community. Located on the
western shores of Lake Alexandrina, Milang is a
peaceful township with a rich history as a once-
thriving inland riverport. Today, it attracts visitors
for sailing, windsurfing, fishing, and birdwatching,
and plays an important role in supporting
surrounding primary producers.

Each January, Milang hosts one of the largest
freshwater sailing classics in the world, drawing
enthusiasts from near and far to its scenic lakeside
setting.

The town is home to a small R-6 school campus,
a community garden, and a range of active
community groups. Dedicated volunteers
contribute across historic, sporting, arts, and
social associations, delivering a vibrant calendar
of events and services. The Milang Youth Hub
provides a vital space for young people, offering
weekly activities that foster connection and
wellbeing.

Milang’s outlook

Milang offers a relaxed and
inclusive lifestyle and getaway for
young and old alike, with well-
maintained green spaces and
recreational facilities. We celebrate
our history as a thriving river trade
town and honour First Nations
culture and connection to the land
and waters.

| Alexandrina 2040. Liveable. Green. Connected.

Mount Compass

Mount Compass is the gateway to the Fleurieu,
rooted in community and nature. Nestled between
fertile farmlands and native wetlands, Mount
Compoass sits atop the watershed that supplies
freshwater to the region. As the gateway to the
Fleurieu Peninsula, the town offers opportunities to
experience local food, wine, produce, and art in a
scenic rural setting.

The township supports a close-knit community
with essential services including a school, hall,
tavern, supermarket, golf course, and a range of
recreational facilities.

Active community groups play a vital role in the
town’s vibrancy, offering volunteer opportunities
across social events, environmental initiatives,
venue management, the Country Fire Service, and
various sporting and social clubs.

Mount Compass’s outlook

We are a friendly, proud, and
united community that values its
history, First Nations culture, and
pristine natural environment. We
are committed to preserving our
unique identity while embracing a
sustainable and connected future.

Images L to R: Dylan from Council’s Field Service Team and local
resident Anne at the Milang Community Planting Day. Mount
Compass Area School students at the now-complete basketball
half-court at the Mount Compass Recreation Park.



Port Elliot (Ka:ntjinwald)

Port Elliot is a coastal township of charm, culture
and connection. Nestled beside the sheltered
waters of Horseshoe Bay, renowned for its scenic
coastal walking trails, safe swimming spots, and
seasonal whale watching.

With its heritage buildings, cafés, pubs, boutiques,
bakeries, and galleries, Port Elliot has become a
sought-after holiday destination and a desirable
place to live. The Hill Street precinct, once an
industrial area, has evolved into a vibrant hub for
dining, retail, fitness, and social gatherings.

The township supports a growing soccer club
alongside established tennis, table tennis, and
bowling groups. Community life thrives through a
wide range of volunteer opportunities, including
the Port Elliot Town and Foreshore Improvement

Association, Country Fire Service, community garden,

historic societies, Waldorf education, crafting, surf
lifesaving, and all-weather swimming groups.

With a beachfront caravan park, a hostel overlooking
Horseshoe Bay, and diverse accommodation options,

Port Elliot welcomes holidaymakers and day-trippers
throughout the year.

Port Elliot’s outlook

Port Elliot is a unique and walkable
seaside town, known for its natural
beauty, heritage, and vibrant
community life. We are passionate
about sustainability and committed
to protecting our beaches,
environment, and cultural heritage.

We welcome others through our
markets, events, arts, and activities,
sharing the spirit of Port Elliot with
all who visit and call it home.

Images L to R: Port Elliot Primary School students at the
‘School Open Street’ event. The Children’s Bridge in the
Strathalbyn Soldier’s Memorial Gardens.

Strathalbyn, Finniss
and Ashbourne

Strathalbyn, Finniss and Ashbourne area is a blend
of heritage, community, and rural Charm. Located
in the heart of Alexandrinag, Strathalbyn is one of the
region’s largest fownships and a key service centre.
Set along the River Angas, this historic country town
blends heritage charm with modern amenities,
supporting a growing population from surrounding
towns and farming communities.

Finniss, named after its local river, was once a
stop on the railway line between Strathalbyn and
Goolwa. It was home to a post office and general
store, which now operates as a licensed café in a
quiet residential setting.

Ashbourne sits beside Cox Scrub Conservation
Park, offering a peaceful rural lifestyle. With a local
school, inn, and agricultural services, Ashbourne
supports its residents and the surrounding farming
area with a strong sense of community.

Strathalbyn’s outlook

Strathalbyn is a cohesive and
community-minded town that
values its gardens, river, and village
feel. We are safe, inclusive, and
accessible, working together to
support young and old and build a
sustainable future for our town.

Finniss & Ashbourne’s outlook

We are small, proud rural
communities that have retained our
quiet charm and strong community
spirit. We value our local facilities
and heritage, and welcome those
who wish to share in the peaceful
lifestyle of Finniss and Ashbourne.

Strategic Delivery Plan 2025-2035 I
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Map of Alexandrina district with ward

boundaries and major townships

Woodchester

Strathalbyn

Currency Creek

Middleton

Localities in Alexandrina

North Ward

Angas Plains
Ashbourne
Belvidere
Bletchley
Gemmells
Hartley

Highland Valley
Lake Plains
Langhorne Creek
Macclesfield (part)
Nurragi

Paris Creek (part)
Red Creek

Salem
Sandergrove
Strathalbyn
Tolderol
Willyaroo

Woodchester.

South Ward

Clayton Bay
Currency Creek
Finniss

Goolwa

Goolwa North
Goolwa South
Hindmarsh Island
Milang

Mount Observation
Mundoo Island

Point Sturt.

12 | Alexandrina 2040. Liveable. Green. Connected.

WARD

Alexandrina North
@ Alexandrina South
@ Alexandrina West

West Ward

Blackfellows Creek
Bull Creek (part)
Chiton (part)
Dingabledinga
Goolwa Beach
Hayborough (part)
Hope Forest
Kuitpo (part)
Kuitpo Colony
Kyeema

McHarg Creek
Middleton
Montarra
Mosquito Hill
Mount Compass
Mount Jagged (part)
Mount Magnificent
Nangkita

Pages Flat (part)
Port Elliot
Prospect Hill (part)
The Range (part)
Tooperang
Willunga Hill
Yundi.



What is the integrated
strategic management

framework?

A continuous cycle of listening, planning and delivering

Council’s strategic planning is a
dynamic and ongoing process -
shaped by meaningful engagement
with our community.

It begins with listening to the
aspirations of our community,
followed by thoughtful planning,
and ends in the delivery of actions
that reflect our shared vision.

The planning stage of this cycle starts

with the development of the community

vision and continues through the creation

and implementation of three key strategic
management plans, which guide Alexandrina
Council’s decisions and meet the requirements of
section 122 of the Local Government Act 1999.

To ensure these plans reflect both local aspirations
and broader priorities, Alexandrina Council uses
an integrated strategic management framework.
This framework brings together aspirations from
the community and insights from informing plans
developed by Council, State Government, and
regional organisations. These aspirations and
insights are carefully considered and aligned with
our community vision and embedded into our
strategic management plans, guiding long-term
objectives, asset management, and financial
planning.

Together with the community vision and strategic
management plans form Alexandrina 2040 our
plan to thrive (A2040), which sets a clear and
coordinated direction for a future that is:

Listening

&

Delivering Planning

e Liveable - shaped by well-planned
towns and growth, and supported
by a trusted and financially
sustainable Council

e Green - driven by strong climate
and environmental stewardship

e Connected - built on inclusive
and thriving communities and
transport systems that link people
and places.

This integrated strategic management framework
ensures that each year’s Annual Community Plan
carefully considers the A2040 strategic priority
actions. It provides a clear line of sight from long-
term objectives to annual actions and budget
commitments, turning strategic direction into
tangible annual outcomes for the Alexandrina
community.

Strategic Delivery Plan 2025-2035 |
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Integrated strategic
management framework

Community Long Term
Vision Financial Plan
Strategic
Delivery Plan

Strategic Asset
Management Plan

Annual
Community Plan

A2040 Our Plan to Thrive Role Horizon

Captures the community’s shared vision for Alexandrina’s
Community Vision future — to be Liveable. Green. Connected. and the 20 years
themes and objective most important to the community

Sets out strategic approaches and priority actions

G BRUN AL focused on achieving the Community Vision

10 years

Establishes financial priorities and forecasts to

L T Fi ial PI
ong ferm Financial Fian sustainably deliver the Strategic Delivery Plan priorities

10 years

Guides how community infrastructure and assets are
planned, managed and improved; and supports delivery 10 years
of the Strategic Delivery Plan

Strategic Asset
Management Plan

Annual Plan Role Horizon

Sets out key programs and priority actions for the year,
showing how these activities consider the Strategic
Annual Community Plan Delivery Plan and connect to the annual budget - One year
guiding how resources are allocated to deliver services,
projects, and infrastructure each year

Other Plans Role Horizon

Developed by Council, State Government, or regional
organisations and focused on specific areas such as

Informing Plans transport, housing, climate, and community wellbeing. Various
They provide strategic direction, context, and priorities
that are integrated into the Strategic Delivery Plan

14 | Alexandrina 2040. Liveable. Green. Connected.



How we developed the
Strategic Delivery Plan

The original A2040 was adopted in 2020 after extensive community
engagement, including face-to-face Village Conversations held
across our townships. The local government legislative framework
requires the A2040 to be comprehensively reviewed, including
community engagement, every four years.

This Strategic Delivery Plan is the result of the H

comprehensive review conducted throughout 2025 The CO mmun ITy

hat included: Vision, from 2020 -

o Community aspirations and priorities shared (1
during face-to-face Village Conversations, to be |—|Vea b | e. G reen.
MySay online engagement, submissions and ) .
oublic meefings Connected. - remains

. (lij—’ro—da’re statistics about the Alexandrina S‘I‘ro N g an d re | eva nt fo r

istrict

Alexandrina’s future.

e Reviewing and integrating Council’s Informing
Plans, and regional and state-level priorities,
including contributions from relevant Council
committees and advisory groups

« Considering and assessing the benefits of
each priority action and the complexities for
implementation

e Priorities from, and refinements with, the elected
Council who considered all steps in the process
to develop outcomes, strategies and priorities
needed to achieve the Community Vision

e Planning the proposed priority actions across the
10-year horizon and reconcile fo the Long Term
Financial Plan’s funding and resource provisions
to ensure they are achievable and affordable

« Reviewing by Council’s Audit and Risk Committee
who proposed and provided any relevant
information ahead of the final public consultation

e Endorsement by the elected Council in draft form
prior to the final public consultation step

e Final amendments made before consideration by
the elected Council for adoption.

William, Georgia and Elliot cheering at the 2024 Santos Tour Down Under, Ashbourne Strategic Delivery Plan 2025-2035 I 15



How to read the
Strategic Delivery Plan

The Strategic Delivery Plan is structured around These themes and objectives guide the strategic

the community vision - ‘Liveable. Green. approaches Council will take and shape the
Connected’ - and five key themes that reflect what ~ Priority actions we will consider each year
matters most to the people of Alexandrina. These for implementation. Together, they form the
themes emerged through extensive community foundation of our long-term planning and help
engagement, and each includes an objectives us stay focused over time on achieving our
statement that describes what success will look like shared vision for a ‘Liveable. Green. Connected.
by 2040. Alexandrina.

Vision Objectives
Trusted and Alexandrina Council is a trusted, transparent and
Liveable financially committed organisation that listens, advocates and
sustainable delivers value for our community in a financially
Council sustainable way.
Well-planned Alexandrina is a liveable region of well-planned
Liveable towns and towns and growth areas with coordinated
infrastructure and opportunities that support our
growth . . . .
growing population, rural heritage and lifestyle.
Climate and Alexandrina is a climate resilient community that
Green environmental values our natural assets, aqlop’rs and encourages
stewardship new ways to reduce our environmental impact and
support new circular economies.
e frefors Alexandrina is a welcoming community and
Connected and thriving prosperous economy wi’rh places‘a'nd opPorfunifies
oty that support the wellbeing, creativity, active
participation and quality of life of all people.
Alexandrina is a region with accessible roads,
Connected Transporf pedestrian, cycle an public transport networks that
connections make it easy to get around, do business, commute

and explore.

16 | Alexandrina 2040. Liveable. Green. Connected.



The Strategic Delivery Plan is broken info these five
themes and within each are the following elements
that set out the overall Strategic Delivery Plan
blueprint:

e Outcomes - the results we aim to
achieve

o Strategies - the strategic approaches
we will take to reach those outcomes

 Strategic success indicators - how we
will measure our progress

e Informing plans - those plans that
inform our strategic approaches and
priority actions, and that have been
reviewed, aligned and integrated into
this Strategic Delivery Plan

e Service areas - ongoing service areas,
including shared services.

The A2040 ‘Plan on a Page’ gives a clear and
simple snapshot of our community’s future. It
brings together our community vision, five key
themes, and the outcomes we are aiming for,
alongside the strategic approaches we’ll take to
bring the plan to life. You'll find it in Appendix 1.

Priority Actions

Appendix 2 takes the planning a step further. It
proposes the Priority Actions identified for the 10-
year horizon, which will inform each year’s Annual
Community Plan. These Priority Actions help us
stay on track over time and make steady progress
toward achieving our long-term outcomes.

The Priority Actions are:

e Organised under the five themes of the A2040

Linked to the relevant strategies that support
the outcomes we are aiming for

Scheduled across the 10-year planning horizon,
with clear action years

Grouped within each strategy into one of the

following three categories:

- Proposed: Priorities reconciled to the Long
Term Financial Plan, for each planned action
year to ensure affordability

- Project Pipeline: Priorities considered as
‘ready-to-deliver’ (or funded to get ‘ready-
to-deliver’) that need external funding to
progress for delivery

- Strategic Hold: Priorities that are held in
‘strategic readiness’ awaiting planning,
scoping, and/or funding fo progress its status
to ‘Proposed’ or ‘Project Pipeline’.

Council’s role in delivering these actions include:

- Advocate for our community by influencing
decision-makers and championing regional
priorities

- Deliver sustainable assets, funded projects,
and improvements that create long-term value

- Facilitate collaboration and supporting
community-led initiatives aligned with
strategic priorities

- Lead through strategic direction, policy,
planning, and governance to shape a resilient
and thriving community

- Partner with stakeholders to co-design and
deliver initiatives that maximise community
benefit

- Regulate to uphold community wellbeing,
safety, and compliance with legislation and

policy.

Goolwa Dirt Jump Track with Goolwa Secondary College students

Strategic Delivery Plan 2025-2035 |
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Trusted and financially sustainable Council

Alexandrina Council is a trusted, transparent and committed
organisation that listens, advocates and delivers value for our
community in a financially sustainable way

Outcome Strategy

1.1 Ensure Council’s rates and revenue systems are fair, affordable and

Fair and sustainable transparent
financial

management 1.2 Manage growth in recurring operating expenditure to maintain long

term financial health

1.3 Enhance strategic planning, funding coordination, and advocacy to
. increase influence, attract funding partnerships and deliver high-impact
Engaged community, projects aligned to community priorities

effective planning

and advocacy 1.4 Involve a wide range of community voices to guide Council decisions
and build trust, whilst managing risks and ensuring strong governance for
resilient and transparent outcomes

Affordable and 1.5 Implement continuous improvement programs, service delivery reviews,

responsive service . e
community priorities

Strategic success indicators

Increase alternative revenue sources as a % of
total operating revenue

Maintained total operating expenditure as a %
of total revenue

Increased grant funding for new or upgraded
infrastructure

Increased community satisfaction with the
opportunities provided for involvement in
Council’'s community engagement activities
Increased community satisfaction with Council
decision making

Met forecast Long Term Financial Plan Financial
Sustainability Ratios for:

- Council (excluding Alexandrina Wastewater)
financial results, and

- separately for Alexandrina Wastewater
financial results.

Informing plans

Council

Revenue Strategy 2025-2028

State

Local Government Advice (2025) -
Essential Services Commission of SA

and asset stock assessments to ensure affordability and services that reflect

Service areas

« Advocacy, strategic planning and reporting
« Business solutions and information management
o Communications and engagement

e Council and member support

o Customer service

o Fleet and plant management

e Financial management

» Governance

e Human services

« ICT operations and digital transformation

« Organisation development

e Property and land management

o Risk management and internal audit

o Strategic procurement

e Work health and safety.

Strategic Delivery Plan 2025-2035 |
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Well-planned towns and growth

Alexandrina is a liveable region of well-planned towns and growth areas
with infrastructure and opportunities that support our growing population,
rural heritage and lifestyle

Outcome Strategy

2.1 Provide a land use planning framework for diverse and affordable
housing, and ensures zoning for retail, employment, health, education, and

Sustainable land community services in our townships
use that meets
community needs 2.2 Promote development that reflects the unique character of our townships

and landscapes, strengthen community wellbeing and protects productive
farmland within the broader state government planning framework

2.3 Advocate for, plan and deliver, public spaces and infrastructure that

Infrastructure that support growing townships and community wellbeing

grows with our

townships 2.4 Use each township’s vision and heritage to guide local planning and
priorities

Protected and . . . —
celebrated built 2.5 Take a coordinated approach to protecting, celebrating and bringing

heritage heritage buildings to life across the district

Strategic success indicators State

Greater Adelaide Regional Plan (2025)
- Department of Housing and Urban
Development

e Increased community satisfaction in strategic
land use planning

e Increased community satisfaction with the

th Australi tate Planning Polici
quality of life in Alexandrina South Australian State Planning Policies

- Department of Housing and Urban
o % infrastructure agreements in place prior fo Development

development approval where Council is the

. South Australian Planning and Design
relevant authority

Code - Department of Housing and Urban
e Maintained fownship parks and open space Development

infrastructure asset health

o % places identified of heritage merit are Service areas

protected.
o Development assessment planning and building

Informing plans « Development engineering

Council o Development and building compliance

Heritage Strategy and Action Plan 2023-2030

Productive Economy - Land Demand and
Supply Analysis (2023)

Township Master Plans for Middleton (2024),
Milang (2024) and Port Elliot (2024)

Township Community Plans (2024)

 Strategic land use planning.
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Climate and environmental stewardship

Alexandrina is a climate resilient community that values our natural assets,
adopts and encourages new ways to reduce our environmental impact and
support new circular economies

Outcome Strategy

3.1 Help our community adapt to climate change and reduce emissions
through education and partnerships

Climate-smart and

3.2 Use smart land planning to avoid building in areas at risk from floods,

fires and other natural hazards

resilient community

3.3 Support safe and sustainable coastal access through resilient
infrastructure and engage communities in planning for managed retreat
where ongoing protection is no longer viable

Thriving ecosystems
and biodiversity

3.4 Protect and enhance natural areas and biodiversity through integrated
approaches, including land use planning, sustainable community land
management, community stewardship, and facilitated habitat restoration

3.5 Reduce waste, use resources wisely, and support circular economy

Sustainable
resource use and

practices in our community and Council operations

environmental health 3.6 Provide reliable wastewater and stormwater services that protect our
environment and public health

Strategic success indicators

Reduced per capita community emissions
Increased community satisfaction with support
and information available to respond to climate
change

Increased tree canopy coverage

% hazard-prone land not zoned to enable urban
development

Increased Alexandrina Wastewater asset health
Maintained Stormwater asset health
Reduced annual waste to landfill per capita

Progressing toward Council’s 2040 Carbon
Neutral goal.

Informing plans

Council

Carbon Neural Plan 2040

Coastal Adaptation Plan (2022)
Climate Emergency Action Plan 2040
Environmental Action Plan 2030

Region

Hills and Fleurieu Landscape Plan 2021-2026 -
The Hills and Fleurieu Landscape Board

Hills and Fleurieu Regional Pest Plan and
Animal Strategy (2024) - The Hills and Fleurieu
Landscape Board

Fleurieu Regional Waste Authority Strategic Plan
2030 - Fleurieu Regional Waste Authority
Adelaide Hills Regional Waste Management
Authority Strategic Plan 2034 - Adelaide Hills
Regional Waste Management Authority

State

South Australia’s Net Zero Strategy 2024-2030 -
Department of Environment and Water

South Australian Government Climate Change
Resilience and Adaption Actions (2024) -
Department of Environment and Water

State Natural Resource Management Plan
South Australia 2012-2017 - Department of
Environment and Water

Service areas

Climate change adaptation
Natural resource management
Stormwater management

Alexandrina Wastewater planning and
management

Fleurieu Regional Waste Authority (Local
Government Regional Authority)

Adelaide Hills Regional Waste Management
Authority (Local Government Regional
Authority).

Strategic Delivery Plan 2025-2035 |
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Inclusive and thriving community

Alexandrina is a welcoming community and prosperous economy with
places and opportunities that support the wellbeing, creativity, active
participation and quality of life of all people.

Outcome Strategy

4.1 Support creative expression, cultural inclusion, volunteering and

Inclusive, creative,
safe and resilient
communities

Vibrant and growing
local economy

Well-managed
community facilities

the district

community participation

4.2 Promote public health, safety and emergency preparedness across

4.3 Showcase and activate the district’s natural, cultural and economic

strengths

and employment hubs

Strategic success indicators

Increased community satisfaction with the sense
of belonging in the community

Increased tourism and event visitation and
spend for Council programs and activities
Increased business satisfaction with Council’s
Business Services

Increased community buildings asset health

% of Council-owned and controlled community
facilities occupied by third parties that have
formal tenure arrangements

Increased community satisfaction in public
safety and emergency preparedness.

Informing plans

Council

22

Community Land Management Plan 2023-2028
Community Wellbeing Action Plan 2022-2026
Economic Development Strategy 2022-2027

Goolwa Wharf Precinct - Roadmap to
Revitalisation Placemaking Strategy (2020)

Public Toilet Management Plan 2024-2034

Walking Ngarrindjeri Land Cultural Tourism Plan
(2021)

Wooden Boat Strategy 2022-2026

| Alexandrina 2040. Liveable. Green. Connected.

4.4 Attract and support businesses in key areas like main streets, fourism

4.5 Provide safe, inclusive and vibrant recreation and community facilities

Region

Regional Public Health and Wellbeing
Plan 2022-2027 - Southern and Hills Local
Government Association

Fleurieu Aquatic Centre Strategic Priorities
(2024-2026) - Fleurieu Aquatic Centre Joint
Venture

State

South Australian Focus Areas for Economic
Growth (2024) - Department of State
Development

South Australian Public Health Plan (2025) -
Department of Health and Wellbeing

Service areas

e Arts and culture
o Cemeteries management
e Community development

o Community safety, environmental health, and
regulatory services

e Emergency management

e Economic development and business support
e Library services

o Community facilities

e Open space and recreation facilities

« Visitor services.



Transport connections

Alexandrina is a region with accessible road, pedestrian, cycle and public
transport networks that make it easy to get around, do business, commute
and explore.

Outcome Strategy

5.1 Support, facilitate and advocate for integrated transport options that
enhance accessibility between townships

Connected townships

5.2 Expand and promote safe walking and cycling paths across the district
Safe and reliable

RIS 5.3 Advocate for and invest in long-term renewal and improvement of

infrastructure and transport network

Fitective S hen how C il pl intai d inf
infrastructure asset 5.4 Strengthen how Council plans, maintains and manages infrastructure
assets
management
Strategic success indicators Service areas
 Increased community satisfaction with « Infrastructure and asset management

fransport options  Infrastructure project planning and delivery

 Increased community satisfaction with footpaths

and bikeways « Traffic investigations and planning

o Community transport, including Southern

Communities Transport Scheme - Partnership
¢ Maintained unsealed road asset health City of Victor Harbor.

e Maintained footpath asset health

 Increased asset management maturity
e Maintained sealed road asset health.

Informing plans

Council

Asset Management Improvement Plan
2025-2029

Pathways Prioritisation Guidelines (2022)
Asset Management Plans (by Asset Class)
Region
Regional Transport Plan 2030 - Southern and
Hills LGA
State

20-Year State Infrastructure Strategy (2025) -
Department for Infrastructure and Transport

Transport Strategy (2025) - Department of
Infrastructure and Transport

Freight and Supply Chain Strategy (2024) -
Department for Infrastructure and Transport

Strategic Delivery Plan 2025-2035 |

23



How the Strategic Delivery
Plan is monitored

To ensure we stay on course toward our Community Vision

of a ‘Liveable. Green. Connected.’ future, Alexandrina Council
will monitor performance using the Strategic Success
Indicators aligned with each of the five themes.

These indicators will help us measure how well Performance against these indicators will be

we are delivering on our long-term objectives and reviewed and reported annually through the
identify areas for improvement. In year one (2025- Annual Report, ensuring transparency and

26) of implementing the Strategic Delivery Plan, accountability. This approach allows Council and
Council will establish baseline benchmarks for the community to see what’s working, where
each indicator, providing a starting point to track progress is being made, and where further action
progress over time. may be needed.

Council staff come together at the Rose Pruning Team Connection
24 I Alexandrina 2040. Liveable. Green. Connected. session at Strathalbyn Soldiers Memorial Gardens
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- Middleton Community Association members collected
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Liveable

Trusted & Financially
Sustainable Council

Alexandrina Council is a
trusted, transparent and
committed organisation that

listens, advocates and delivers
value for our community in a
financially sustainable way

1.1 Ensure Council’s rates and
revenue systems are fair,
affordable and transparent

1.2 Manage growth in recurring
operating expenditure to
maintain long term financial
health

1.3 Enhance strategic planning,
funding coordination,
and advocacy to increase
influence, attract funding
partnerships and deliver
high-impact projects aligned to
community priorities

1.4 Involve a wide range of
community voices to guide
Council’s planning and
decisions, build trust whilst
managing risks fo ensure good
governance for transparent
outcomes

1.5 Implement continuous
improvement programs,
service delivery reviews,
and asset stock assessments
to ensure affordability and
services that reflect community
priorities

Well-planned
Towns & Growth

Alexandrina is a liveable region
of well-planned towns and
growth areas with coordinated
infrastructure and opportunities
that support our growing
population, rural heritage and
lifestyle

Sustainable land use that
meets community needs

2.1 Provide a land use planning
framework for diverse and
affordable housing, and
ensures zoning for retail,
employment, health, education,
and community services in our
townships

2.2 Promote development that
reflects the unique character of
our townships and landscapes,
strengthens community
wellbeing and protects
productive farmland -within
the broader state government
planning framework

Infrastructure that grows with
our townships

2.3 Advocate for, plan and deliver,
public spaces and infrastructure
that support growing fownships
and community wellbeing

2.4 Use each township's vision and
heritage to guide local planning
and priorities

Protected and celebrated built
heritage

2.5 Take a coordinated approach
to protecting, celebrating and
bringing heritage buildings to
life across the district

Climate & Environmental
Stewardship

Alexandrina is a climate
resilient community that values
its natural assets, adopts and
encourages new ways to reduce
environmental impacts and
support circular economies

Climate-smart and
resilient community

3.1 Help our community adapt to
climate change and reduce
emissions through education
and partnerships

3.2 Use land planning to avoid
building in areas at risk from
floods, fires, and other natural
hazards

3.3 Support safe and sustainable
coastal access through resilient
infrastructure and engage
communities in planning for
managed retreat where ongoing
protection is no longer viable

Thriving ecosystems and
biodiversity

3.4 Protect and enhance natural
areas and biodiversity through
integrated approaches,
including land use planning,
sustainable community land
management, community
stewardship, and facilitated
habitat restoration

Sustainable resource use and
environmental health

3.5 Reduce waste, use resources
wisely, and support circular
economy practices in our
community and Council
operations

3.6 Provide reliable wastewater
and stormwater services that
protect our environment and
public health

Connected

Inclusive & Thriving
Community

Alexandrina is a welcoming
community and prosperous
economy with places and

opportunities that support the
wellbeing, creativity, active
participation and quality of life
of all people

4.1 Support creative expression,
cultural inclusion, volunteering
and community participation

4.2 Promote public health, safety
and emergency preparedness
across the district

4.3 Showcase and activate the
district’s natural, cultural and
economic strengths

4.4 Attract and support businesses
in key areas like main streets,
tourism and employment hubs

4.5 Provide safe, inclusive and
vibrant recreation and
community facilities

Transport connections

Alexandrina is a region with
accessible road, pedestrian,
cycle and public transport

networks that make it easy
to get around, do business,
commute and explore

Connected townships

5.1 Support, facilitate and
advocate for integrated
transport options that enhance
connection accessibility
between townships

Safe and reliable transport
network

5.2 Expand and promote safe
walking and cycling paths
across the district

5.3 Advocate for and invest
in long-term renewal and
improvement of infrastructure
and transport network

Effective infrastructure asset
management

5.4 Strengthen how Council plans,
maintains and manages
infrastructure assets



S’rr@ry Plan 2025-2035 | 27




Liveable

Trusted and financially Sustainable Council

1.1 Ensure Council’s rates and revenue systems are fair, affordable and transparent

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
111 Property portfolio cost recovery | Assess and align Council's property portfolio to improve cost recovery and commercial rental Deliver Alexandrina Revenue Strategy 2025-2028 Portfolio alignment 202627 | 2027-28 | 2028-29
review yields, while ensuring properties are well-managed and actively utilised
112 Fe(—l,‘s and charges financial Review Cou.nC|I s fees and charges. tQ ensure full cost recovery, achleve. b.rtlaakeven for user- Deliver Alexandrina Revenue Strategy 2025-2028 Fees and charges review 2027-28 | 2028-29
review funded services, and generate a minimum 10% surplus for business activities $ Increased income
113 Rating structure review Evalugte Counql s_r_atlng structure tp |de_nt|fy equitable and affordable options that support Deliver Alexandrina Revenue Strategy 2025-2028 Rating structure review; 2027-28 2031-32
financial sustainability and community fairness $ Increased rate revenue
1.2 Manage growth in recurring operating expenditure to maintain long term financial health
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Develop a consolidated, organisation-wide annual procurement plan to improve value for money, ESCOSA LG Advice (Feb
1.21 Annual procurement planning  [strategic sourcing, procurement effectiveness, and environmental outcomes-such as renewable Deliver Alexandrina 2025) Annual procurement plan 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
energy, recycled and low carbon materials, climate smart technologies
122 RecI:urnng operating expenditure |Establish recurring .operatlng. e.xpendltu're reviews and o'verS|ght strategic approach to Deliver Alexandrina ESCOSA LG Advice (Feb E?(pendlture review 2026-27 | 2027-28
reviews procurement planning to optimise best 'value for money' outcomes 2025) $ Preventing expenditure increases
Arts and visitor services Develop a workforce and volunteer structure that optimally supports the Visitor Centres, Signal Service Delivery Review
1.2.3 ; Point Experience Centre, and South Coast Regional Arts Centre, aligned with volunteer Deliver Alexandrina Y Workforce review 2026-27
workforce review ] Outcomes
empowerment and structure improvements at 4.1.19
124 VolP system upgrade Migrate (?ou.ncn s tfa[ephony to a Vmcg-over-lnternet Pll'otocol (VoIP? §ystem to enhance Deliver Alexandrina Information Solutions Strategic VolP upgrade 2025-26 | 2026-27
communication efficiency, service delivery, and operational productivity, refer 1.5.12 Roadmap
1.3 Enhance strategic planning, funding coordination, and advocacy to increase influence, attract funding partnerships and deliver high-
impact projects aligned to community priorities
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Village conversations and . ) ) . . - . ) .
131 strategic management plan Facilitate Village Conversations and conduct a comprehensive review of Council’s Strategic Lead Alexandrina Legislative Compliance Village conv_ersatlo_ns 202728 | 2028-29 2031-32 | 2032-33
review Management Plans (A2040) Comprehensive review
132 Strategic grant acquisition and | Coordinate a pipeline of ready-to-deliver projects, strategic funding acquisition, and advocacy Lead Alexandrina Revenue Strategy 2025-2028 $ Funding acquisition 2026-27 | 2027-28 | 2028-29 | 2020-30 | 2030-31 | 2031-32
advocacy program program to support project planning and delivery aligned with community priorities
Finalise the rebuild of the A2040 Strategic Delivery Plan to ensure clear alignment from
133 A2040 §trateglc planning Comn'_nunllty Vision to annual pnorlty_ actions, Im_keg to the_ Long Term Flnan_czlal Plan, and Lead Alexandrina A2040 Delivery Plan 2024 Strategic Delivery Plan 2025-2035 2025-26
integration establishing benchmark for strategic success indicators in year one. (Continuous Improvement (Draft) engagement
Program Priority 2)
Financial sustainability adviso Engage with the Essential Services Commission of South Australia to assess and advise on the
1.3.4 engagement Y ry appropriateness of Council’s financial and asset management plans to ensure long-term Lead Alexandrina Legislative Compliance ESCOSA advice 2027-28 2030-31 2033-34
9ag sustainability.
1.4 Involve a wide range of community voices to guide Council’s planning and decisions, build trust whilst managing risks to ensure
good governance for transparent outcomes
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Risk management maturit Advance Council’s risk management maturity by strengthening frameworks, practices, and
1.4.1 develo me?]t Y culture—ensuring climate change and environmental factors are integrated—to support informed Deliver Alexandrina Strategic Risk Register (2022) Risk integration 2025-26 | 2026-27
P decision-making and long-term resilience
Establish and conduct a biennial community satisfaction survey to gather actionable feedback ESCOSA LG Advice (Feb
1.4.2 Community satisfaction survey |and guide continuous improvement in service delivery (Continuous Improvement Program Priority Lead Alexandrina 2025) Community Survey 2025-26 2027-28 2029-30 2031-32 2033-34
5)
143 Council Chamber's audio visual Implgment aud|o-V|suaI. upgrade§ in the Civic Chambers to support reliable and productive Deliver Alexandrina Information Solutions Strategic AV upgrade 2025-26 | 2026-27
enhancements meeting and conferencing experiences Roadmap
. Deliver targeted upgrades to the MySay platform to improve accessibility, user experience, and . . .
14.4 MySay community engagement engagement outcomes to foster more inclusive participation, increase response rates, support Deliver Alexandrina Information Solutions Strategic MySay enhancement 2025-26
platform enhancement ; L ) ) R Roadmap
evidence-based decision making, data analytic and productivity improvements




Liveable

Trusted and financially Sustainable Council

1.5 Implement continuous improvement programs, service delivery reviews, and asset stock assessments to ensure affordability and
services that reflect community priorities

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
151 Commumty grants program Rewe\{v and redesign all Community-based Grants Programs to align with strategic priorities and Deliver Alexandrina Customer Satisfaction Survey Service area priorities 2026-27
review establish a robust governance framework
Implement the strategic land program to responsibly dispose of land assets that are surplus to ESCOSA LG Advice (Feb
1.5.2 Strategic land program community needs and aligned with the strategic objectives and long-term financial plan financial Deliver Alexandrina 2025) $ Net gain on sale 2025-26 | 2026-27 | 2027-28 | 2028-29
sustainability framework
Customer experience Revise the Service Charter to embed customer experience principles, launch a Voice of Online searching:
1.5.3 p Customer program, and improve digital self-service and online search capabilities, refer Cia Deliver Alexandrina Customer Service Charter . 9 2025-26 | 2026-27 | 2027-28
enhancement program L N Voice of Customer Program
Customer Request Module Priority Action 1.5.9
154 Cemetelry services Implem_ent f|t—f0r-pgrpose systems to enhgnce cemetery operations, ensuring accurate records, Deliver Alexandrina Information Solutions Strategic Digital cemetary information 2025-26 | 2026-27
modernisation streamlined enquiries, and improved services Roadmap
155 Service delivery review Df.avelop a cons!stent and transpgrent framgwork for service reviews to ensure §trateg|c Lead Alexandrina ESCOSA LG Advice (Feb Service review framework 2025-26
framework establishment alignment and fit-for-purpose delivery (Continuous Improvement Program Priority 1) 2025)
156 Fleet and plant service review Evalua_te and optimise Cou_ncn s major plant and f_Ieet management to better align _as_sets with Deliver Alexandrina ESCOSA LG Advice (Feb Fleet and plant review 2025-26
operational needs and environmental goals (Continuous Improvement Program Priority 6) 2025)
Coordinate a continuous improvement program targeting service delivery areas identified through Customer Satisfaction Surve
1.5.7 Service delivery review program |community feedback, strategic priorities, and operational insights, with priorities established via Deliver Alexandrina Outcomes 4 Service review program 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
customer satisfaction survey outcomes, refer 1.4.2
Prepare a workforce plan to align current and future workforce capacity with community growth, ESCOSA LG Advice (Feb
1.5.8 Workforce planning strategy skill and resource needs, and to sustain high-quality service delivery (Continuous Improvement Lead Alexandrina 2025) Workforce plan 2026-27
Program Priority 13)
159 Qustomer reguest management |Deploy the Customer Request Mar)agemen.t module within the Technology One Cia system to Deliver Alexandrina Information Solutions Strategic CIA CRM module 2025-26 | 2026-27
implementation enhance responsiveness and service tracking, refer 1.5.3 Roadmap
1510 Public video conferencing Upgrad_e_v_ldeo confere_ncmg systems in publicly bookable Council controlled rooms to improve Deliver Alexandrina Information Solutions Strategic Public video conferencing 2025-26 | 2026-27
upgrade accessibility and meeting quality Roadmap
1511 Cybgrsegunty program Ad\(ance Council’'s cybgrsecunty posture through ongoing implementation, monitoring, and Deliver Alexandrina Information Solutions Strategic Cybersecurity program 2025-26 | 2026-27
continuation maintenance of protective measures Roadmap
1512 Ofﬂc_e 355 mobilisation and _Comple_;te the roIIout_of Office 365 to_ol_s to support mobile workforces and digitised workflows, Deliver Alexandrina Information Solutions Strategic Office 365 project 2025-26 | 2026-27
digitisation improving collaboration and productivity Roadmap
1513 ICT filsaster recovery and Upgradle disaster recovery capabilities and document revised service level to ensure business Deliver Alexandrina Information Solutions Strategic Disaster recovery upgrade 2025-26
service level definitions continuity and resilience Roadmap
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning .
Action ID Title Statement Role Area eiminelglan
1514-X |Advanced automation via Cia DeS|gn,_ secure funding an_d implement aqvanced_a_utomatlon using Technology One Cia to Deliver Alexandrina Information Solutions Strategic
streamline workflows and improve operational efficiency Roadmap
1.515-X Al-driven productivity Design, secure fundllng and implement prot.iuctlwt.y solutions leveraging Microsoft’s Al capabilities Deliver Alexandrina Information Solutions Strategic
enhancements to streamline operations and enhance service delivery Roadmap




Liveable

Well-planned towns and growth

Sustainable land use that meets community needs

2.1 Provide a land use planning framework for diverse and affordable housing, and ensures zoning for retail, employment, health,
education, and community services in our townships

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Housing and accommodation Complete the Local Affordable Housing Plan, Rural Areas Accommodation Review (including State - Greater Adelaide IE{OU(;:: ﬁgggﬁggd';gg:?\?eafx
211 9 Langhorne Creek), and Mount Compass Town Plan to inform and finalise the Alexandrina Lead Alexandrina . 2025-26 | 2026-27 | 2028-29
strategy ] : . h Regional Plan (2025) Mount Compass Town Plan
Housing Strategy, as required by the Greater Adelaide Regional Plan (2025) .
Housing Strategy
212 South coast growth strategy Comp_lete the South Co_ast Growth Strategy to guide sustainable de\_/elopment, infrastructure Lead Alexandrina Annual Community Plan 2024- South Coast Growth Strategy 2025-26
planning, and community wellbeing across the southern coastal region 25
2.2 Promote development that reflects the unique character of our townships and landscapes, strengthens community wellbeing and
protects productive farmland - within the broader
state government planning framework
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27  2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
2.21 Protect iconic rural landscapes Explore and |mp!ement mechanisms (e.g., Code Amendments) to preserve rural landscapes Deliver Alexandrina Townsh_lp Community Plan - Protection mechanisms 2032-33 | 2033-34
between township Middleton (2024)
222 Middletown township code Complete a code amendment for Middleton to support the outcomes of the township master plan Deliver Middleton Town.shlp Master Plan - Code amendment 2033-34 | 2034-35
amendment Middleton (2024)
2.2.3 g/l;ae?%rt:;vnr;shlp code Complete the Milang code amendment to support the township master plan outcomes Deliver Milang Township M?zs(t)ezl;‘l)’lan - Milang Code amendment 2032-33
294 Port Elliot showground code Complete a code amendment for Port Elliot showground to support the outcomes of the township Deliver Port Elliot Township Master Plan - Port Code amendment 2030-31
amendment master plan Elliot (2024)
205 Bashams Beach open space Engage with the_ community and c_omplete the Bashgms Beach Ope_n Space Code Amendment to Deliver Port Elliot Township Master Plan - Port Code amendment 2031-32
code amendment support appropriate land use, environmental protection, and recreational outcomes Elliot (2024)
226 Reggneratwe and pasture raised Advocate for planning and design code updates to support sustainable farming practices Advocate Alexandrina A2040 Delivery Plan 2024 Advocacy activitiy 2030-31 | 2031-32
farming advocacy (Draft) engagement
. Productive Economy - Land
207 Employment land code Complete a code amendment to support employment land needs, based on the 2023 Productive Deliver Alexandrina Demand and Supply Analysis Code amendment 2029-30 | 2030-31
amendment Economy report
(2023)
. ) . ’ . . . . State - Greater Adelaide L
228 Regional planning collaboration |Explore partnerships to establish a Regional Planning Board Partner Alexandrina Regional Plan (2025) Partnership viability 2027-28
229 Appropriate growth advocacy |/ dvocate for sustainable growth that reflects community priorities, is guided by evidence-based | 5y cate Alexandrina A2040 Delivery Plan 2024 Advocacy activitiy 2025-26 | 2026-27 | 2027-28 | 202829 | 2020-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
planning, and actively protects and is compatible with the district’s natural environment (Draft) engagement
Infrastructure that grows with our townships
2.3 Advocate for, plan and deliver, public spaces and infrastructure that support growing townships and community wellbeing
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
23,1 Community housing advocacy Research and afivocate for improved community housing outcomes that address local needs and Advocate Alexandrina Community Wellbeing Action Advocacy activity 2027-28 | 2028-29 | 2029-30
support appropriate growth Plan 2022-2026
30-year wastewater Develop a long-term, 30-year infrastructure plan for wastewater services to ensure sustainable State - Greater Adelaide
2.3.2 ou-y operations and support future growth areas, including long term financial plan alignment for Lead Alexandrina . 30-year wastewater infrastructure plan 2026-27 | 2027-28
infrastructure plan - . - Regional Plan (2025)
contemporary water utility accountancy framework (Continuous Improvement Program Priority 8)
233 Growth |nfrastructur:e and traffic |Create a comprehensive infrastructure and trafﬂ(l: management planflncludlng roads, parking, Lead Alexandrina State: Greater Adelaide 10-year infrastructure and traffic plan 2028-29 | 2029-30
management planning stormwater, kerbs and gutters—to support sustainable development in growth areas Regional Plan (2025)




Liveable

Strategic Hold

Well-planned towns and growth

Infrastructure that grows with our townships

2.3 Advocate for, plan and deliver, public spaces and infrastructure that support growing townships and community wellbeing

and concept design

alignment with the Recreation, Open Space and Sports Strategy, at 4.5.8, outcomes

Middleton (2024)

Priority Priority Action Priority Action Council's Township Planning Informing Plan
Action ID Title Statement Role Area 9
Port Elliot Hill Street (north)
234X gateway and streetscape (south)| Community consultation, acquire grant funding, detailed design and construction of Hill Street Deliver Port Elliot Township Master Plan - Port
e storm water, pathway and (north) gateway and streetscape upgrades and (south) shared path and greening at Port Elliot Elliot (2024)
greening
~ Middleton 1a.1 Secure funding, detail design and construct upgrades to Surfers Parade, enhancing safety and ) I Township Master Plan -
23.5-X Surfers Parade Upgrade amenity, on completion of 2.4.1 Deliver Middleton Middleton (2024)
Milang 4a.1 Secure funding, design preferred options, and implement foreshore improvements to enhance Townshio Master Plan - Milan
2.3.6-X lake foreshore improvement public access and environmental values, on completion of 2.4.2 Deliver Milang P (2024) 9
implementation
Middleton 1e Secure funqlng, detail dleS|gn and c9nstruct upgrade of Middleton Main Street, subject to ) ) ) Township Master Plan -
2.3.7-X . successful implementation of the Middleton by-pass (refer 5.3.1) to accommodate heavy vehicle Deliver Middleton )
Main Street upgrade } ) Middleton (2024)
route requirements, on completion of 2.4.1
238X Milang 3a.1 Secure funding, detail design and construct improvements to Luard Street and Anzac Park to Deliver Milan Township Master Plan - Milang
o Anzac Park and surrounds enhance public space and community use, on completion of 2.4.3 9 (2024)
Middleton 1f . . . . .
23.9.X Surfers Parade boardwalk and Secure funding, design, obtain enylronmental approvals, and restorg the Surfers Pa?rade Deliver Middleton Town.shlp Master Plan -
. boardwalk, lookout, and dunes to improve coastal access and amenity, on completion of 2.4.1 Middleton (2024)
lookout restoration
2.4 Use each township’s vision and heritage to guide local planning and priorities
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Middleton Township Master Plan|Prepare concept designs for Surfers Parade and Main Street (including roads, parking, land
1a acquisition, pathways, Encounter Bikeway, wayfinding, amenities, boardwalks, disability beach . ' Township Master Plan - . } g
241 concept options and access), consult with community, and prepare staging plans to inform detail design, grant funding Deliver Middleton Middleton (2024) Preferred option 2031-32 | 2032-33
consultation needs, and future capital works
Milang Township Master Plan 4a|Prepare concept designs for foreshore improvements (parking, pathways, wayfinding, play Townshio Master Plan - Milan
242 lake foreshore improvements spaces, boardwalks) at Milang, aligned with the Recreation, Open Space and Sports Strategy (at Deliver Milang P (2024) 9 Preferred option 2032-33
design 4.5.8) and Pathways Prioritisation Guideline
' ) Prepare concept design options (include road items, car parking, pathways, Encounter Bikeway,
g/l;lang Township Master Plan wayfinding, public amenities, boardwalks, Daranda Terrace, Luard Street, Coxe Street, Ameroo
243 concept options and Avenue) for Anzac Park and surrounds a.t M{Iang, allgnled .to th.e Recreation, Qpen Space.and Deliver Milang Township Master Plan - Milang Preferred option 2032-33 | 2033-34
- Sport Strategy (at 4.5.8) and Pathway Prioritisation Guidelines; and consult with community for (2024)
consultation for Anzac Park and f ) ) ; . . B
preferred options (with 2.4.2) and prepare staging plans to inform detail design, grant funding
surrounds )
needs, and future capital work
Milang review vegetation Consider a review vegetation management of parklands in Milang aligned to the outcomes of the . . Township Master Plan - Milang . . }
244 management Recreation Open Space and Sport Strategy at 4.5.8 Deliver Milang (2024) Vegetation management review 2028-29
Port Elliot Township Master Plan Prepare concept designs for The Strand, Henry Street, Young & Freeling Street, North Terrace .
2a1 ) " f . ) . . Township Master Plan - Port .
245 . (roads, parking, pathways, amenities, boardwalks), consult with community, and prepare staging Deliver Port Elliot . Preferred option 2029-30 | 2030-31
concept options and : ) . . . Elliot (2024)
- plans to inform detail design, grant funding needs, and future capital works
consultation
Consider a pedestrian and cycle path along Victor Harbor Road at Mount Compass, aligned with ) Township Community Plan - . . ~ R
246 Mount Compass cycle pathway the Pathways Prioritisation Guideline Deliver Mount Compass Mount Compass (2024) Shared pathway consideration 2030-31 2031-32
) . . . . . - Township Community Plan -
247 Strathalbyn !Vlemorlal Garden ConS|de_r Strathalbyn Memorial Garden upgrade concept options aligned with the outcomes of the Deliver Strathalbyn, Finniss, Strathalbyn, Finniss and Garden upgarde consideration 2031-32 | 2032-33
upgrade options Recreational, Open Space and Sport Strategy at 4.5.8 Ashbourne
Ashbourne (2024)
) ) " . ) ) - Township Community Plan -
248 Strathalbxn freight by-pass Explore strategc transport oppqﬂunltles for a heavy vehicle freight by-pass in Strathalbyn as part Advocate Strathalbyn, Finniss, Strathalbyn, Finniss and Heavy vehicle freight by-pass options 2026-27 | 2027-28
opportunities of the township master plan review at 2.4.12 Ashbourne
Ashbourne (2024)
3 Explore options to establish a dedicated off-leash dog park at Clayton Bay aligned with the . Township Community Plan - : ) . }
249 Clayton Bay off-leash dog path outcomes of the Recreation, Open Space and Sport Strategy at 4.5.8 Deliver Clayton Bay Clayton Bay (2024) Off-leash dog park options 2030-31 2031-32
Township Community Plan -
2410 Lar_nghorne Creek BMX track Consider a BMX track at Langhorne Creek aligned to the Recreation, Open Space and Sport Deliver Langhorne Creek, Langhorne Creek, BMNX track consideration 2030-31 | 2031-32
options Strategy at 4.5.8 outcomes Woodchester, Hartley| Woodchester and Hartley
(2024)
Develop a placemaking signage and branding style guide that celebrates the unique character
Township identity and signage |and heritage of our townships, to support consistent public realm design across signage, street . . Heritage Strategy and Action . . y
2411 style guide furniture, curbing, footpaths, and identify opportunities for public art integration on visually Deliver Alexandrina Plan 2023-2030 Style guide 2027-28 | 2028-29
disruptive infrastructure
2412 Sltar?]t?ea\llti,gvr\: township master Complete the Strathalbyn township master plan review Lead Alexandrina Annual Comm;glty Plan 2024- Master plan review 2025-26 | 2026-27
Capital - Infrastructure Asset New or Upgrade
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
|2_4_13 Middleton skate park location Consider the preferred location and finalise concept design for a skatepark at Middleton in Deliver I Middleton Township Community Plan - Concept design | 2025-26 | | | | | | | | | |




Liveable

Well-planned towns and growth

Protected and celebrated built heritage

2.5 Take a coordinated approach to protecting, celebrating and bringing heritage buildings to life across the district

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Goolwa local heritage code Prepare and consult with the community to complete the Goolwa Local Heritage Code Goolwa, Hindmarsh Heritage Strateay and Action
251 9 Amendment, ensuring the planning framework reflects and protects Goolwa’s unique heritage Deliver Island, Currency 9 9y Code amendment 2031-32 | 2032-33
amendment Plan 2023-2030
character and values Creek
Middleton local heritage code Prepare and consult with the community to complete the Middleton Local Heritage Code Heritage Strateay and Action
2.5.2 9 Amendment, ensuring the planning framework reflects and protects Middleton's unique heritage Deliver Middleton 9 9y Code amendment 2029-30 | 2030-31
amendment Plan 2023-2030
character and values
. Consider a Strathalbyn Local Heritage Code Amendment when completing the Strathalbyn - . .
253 Strathalbyn local heritage code Township Master Plan Review, at 2.4.12, to identify Strathalbyn areas of unique heritage Deliver Strathalbyn, Finniss, | Heritage Strategy and Action Code amendment 2025-26
amendment Ashbourne Plan 2023-2030
character and values
254 Local heritage assistance Dellver.LocaI Herltage Assistance Program to suppf)rt prgperty owners in conserving and Deliver Alexandrina Heritage Strategy and Action Program activity 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
program enhancing heritage-listed places through targeted financial and advisory assistance Plan 2023-2030
Small townshios and rural local Prepare and consult with the community to complete the small townships and rural local heritage Heritage Strateay and Action
255 - P code amendment, ensuring the planning framework reflects and protects the heritage character Deliver Alexandrina 9 9y Code amendment 2033-34 | 2034-35
heritage code amendment and values Plan 2023-2030
. Prepare and consult with the community to complete the 20th Century Local Code Amendment, . .
256 20th Century local heritage code ensuring the planning framework reflects and protects Alexandrina's unique 20th-centruy heritage Deliver Alexandrina Heritage Strategy and Action Code amendment 2033-34 | 2034-35
amendment Plan 2023-2030
character and values
Prioritisation framework for Establish and implement a prioritisation policy and framework for preparing Conservation Heritage Strateay and Action
257 heritage conservation Management Plans for Council-owned heritage-listed properties, ensuring resources are directed Deliver Alexandrina %Ian 20223_'2030 Prioritisation framework 2031-32
management planning to sites with the greatest heritage value, risk, and community significance
Heritage conservation Prepare Heritage Conservation Management Plans for Council-owned heritage-listed properties Heritage Strateay and Action
258 9 ) in accordance with the prioritisation policy, ensuring conservation efforts are focused where they Deliver Alexandrina 9 9y Management plans 2031-32 | 2032-33 | 2033-34 | 2034-35
management plan preparation . ; Plan 2023-2030
are most needed and will have the greatest impact.
Goolwa heritage interpretive Commission and install interpretive signage at Roy Galpins Reserve to identify 'Mrs Lush's Goolwa, Hindmarsh Annual Community Plan 2025- . .
259 . f , Island, Currency Interpretive sign 2025-26
signage at Mrs Lush's Corner Corner' Goolwa Creek 26
2510 Port Elliott local heritage code |Complete the Port Elliott Loc.aI'Herltlage Cod.e Amendment, ensuring the planning framework Deliver Port Elliot Heritage Strategy and Action Code amendment 2025-26 | 2026-27
amendment reflects and protects Port Elliot's unique heritage character and values Plan 2023-2030
Establish a framework for the Local Heritage Awards Program and deliver an annual event that Heritage Strateay and Action
2.5.11 Local heritage awards program |celebrates excellence in heritage conservation, with financial recognition for recipients across Deliver Alexandrina %Ian 20223_'2030 Heritage awards program 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
defined award categories
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning .
Action ID Title Statement Role Area Informing Plan
) ) . Scope and secure funding to implement the ‘Light Up Alexandrina Heritage’ plan, enhancing the . .
2.5.12-X ng.ht.Up AIe)fandnna Heritage external illumination of heritage buildings and places to celebrate their cultural significance and Deliver Alexandrina Heritage Strategy and Action
buildings project e s ) s Plan 2023-2030
create a distinctive nighttime attraction for the district




Climate and environmental stewardship

Climate-smart and resilient community

3.1 Help our community adapt to climate change and reduce emissions through education and partnerships

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Climate resilient design and Promote, educate, and provide advice for improved water, waste and energy wise design and Climate Emergency Action
3.1.1 - 9 further embed Water Sensitive Urban Design, low carbon and energy wise design principles into Deliver Alexandrina gency Education program 2028-29 | 2029-30
education o . . Plan 2040
Council's infrastructure project planning
31.2 Tree canopy cover progress Review the tref-; canopy cover progress .agalnst the .2022 baseline data, report progress against Deliver Alexandrina Environmental Action Plan Study 2028-29
study targets and adjust greening delivery actions as required 2030
Place-based climate resilience Complete a community climate vulnerability and resilience assessment using climate hazard Climate Emergency Action
3.1.3 lannin mapping and socio-economic indicators (e.g. SEIFA, ABS Census, NDIS data) to identify priority Deliver Alexandrina Plan 29040y Climate resiliance assessment 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
P 9 areas and populations and plan targeted place-based actions
Develop and deliver an education and awareness program to improve community understanding
Reducing community emissions - of energy-efficient technologies, their benefits, and practical applications; and that promotes Climate Emergency Action
3.1.4 ng Y access to available state and federal subsidies and support programs—empowering residents Deliver Alexandrina gency Education program 2027-28 | 2028-29
education and awareness ) . ) e Plan 2040
and businesses to make informed choices that reduce energy use, lower emissions, and
overcome financial barriers for a more sustainable future
Reducing community emissions - Partner with neighbouring councils to co-design and pilot a Regional Suppliers Panel that Climate Emergency Action
3.1.5 regional suppliers panel for streamlines access to climate-smart technologies for households and businesses to enable Partner Alexandrina Plan 29040y Regional suppliers panel partnership 2029-30 | 2030-31 | 2031-32
households and business coordinated promotion and access across council areas
Reducing community emissions - Collaborate with energy providers and key stakeholders to undertake feasibility studies for Climate Emergency Action Community-based enerav solution
3.1.6 feasibility studies for community- [community-based energy solutions, with a focus on identifying preferred models—such as Partner Alexandrina gency ¥ energy 2026-27 | 2027-28 | 2028-29
. . ’ : ) Plan 2040 feasbility
based energy solutions community batteries—and assessing pathways to support strong community uptake
Living Lightly Locally citizen Continue delivering the Living Lightly Locally program (2025-2027), capturing insights to inform a Climate Emergency Action
3.1.7 science project and climate scalable ‘Climate Smart’ behaviour change initiative that drives emissions reduction and builds Partner Alexandrina Plan 2040y Climate smart initiative 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32
smart change initiative community resilience
Community-led climate action  |Foster social trust in climate action by sharing compelling stories of local climate champions that . . Climate Emergency Action . . .
318 stories for change highlight the success and tangible benefits of community-led initiatives Facilitate Alexandrina Plan 2040 Local climate story telling program 2030-31
Township greening streetscape |Increase nursery capacity for greening program to grow an additional 250 trees (a 50% increase) . . Climate Emergency Action 2025-26 nursery planting capacity
3.1.9 . : g ) p ) ) . Deliver Alexandrina . 2025-26
plantings for planting and installing of 20 stormwater inlets for improved watering capability Plan 2040 increase
Township greening and . . . . - . . . . .
3.1.10 biodiversity plantings in public Imp_Iement the tr_ee strategy actlo_n plan, including growing specified tree species, planting trees in Partner Alexandrina Climate Emergency Action 2025-26 greening activities 2025-26
reserves designated locations and managing water for 3-years Plan 2040
3.1.11 Community tree giveaway Deliver the cgmmumty tree giveaway program to encourage our community to increase the Deliver Alexandrina Climate Emergency Action 2025-26 tree giveaway program 2025-26
canopy density Plan 2040
3112 Township Greening Strategy Dellv_er the 'I_'o_wnsh|p Greening Strategy and finalise the review of Tree Management and Verge Deliver Alexandrina Annual Community Plan 2024- Township greening strategy 2025-26
Planting Policies and Procedures 25
Develop and implement a Greening Strategy Action Plan that identifies high-priority greening
3113 TO\{VnShIp greening delivery areas, ot{tllnes diversified range of delivery methods ar.1d education programs to meet canopy and Deliver Alexandrina Annual Community Plan 2024- Greening action plan 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2032-32 | 2032-33 | 203334 | 2034-35
actions biodiversity targets, and establishes a Community Environmental Grants Program to support local 25 Targets
greening initiatives
Project Pipeline
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Middleton community flood Secure funding and deliver a community flood emergency planning and resilience building Grant funding
3.1.14-A |emergency planning and program for Middleton th?t mclud_es: early warning alert syst_ems via stream gauge station, rainfall Deliver Middleton Annual Community Plan 2024- Early warning 2025-26 | 2026-27 | 2027-28
resilience monitoring and telemetry; green infrastructure via revegetation and pasture management, and 25 Revegetation
preparation of a community flood emergency plan Flood emergency plan
3.2 Use land planning to avoid new development in areas at risk from flood, fires and other natural hazards
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33  2033-34 2034-35
‘3.2.1 ‘Alexandnna Conservation Code Prepare and consult with the community on a district-wide Conservation Code Amendment Deliver ‘ Alexandrina Climate Emergency Action Code amendment ‘ 2032-33 ‘ 2033-34 ‘

Amendment

Plan 2040




Climate and environmental stewardship

Climate-smart and resilient community

3.3 Support safe and sustainable coastal access through resilient infrastructure and engage communities in planning for managed
retreat where ongoing protection is no

longer viable
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
. . |Complete the wave modelling, bathymetry and beach survey, breakwater survey, and pre/post ) _ Adaptation options
3.3.1 Port Elliot coastal data collection storm survey data collection project to inform options, and conduct community engagement and Deliver Port Elliot Annual Community Plan 2022 Community engagement 2025-26 | 2026-27 | 2027-28
at Horseshoe Bay ] o ) 23 :
planning for the long-term viability of Horseshoe Bay at Port Elliot Preferred option
Coastal monitoring program Explore both qualitative and quantitative monitoring methods and determine the preferred cost
3.3.2 options 9 prog effective programs for identified priority coastal monitoring and reporting of dune movements, Deliver Alexandrina Coastal Adaptation Plan (2022) Preferred monitoring options 2028-29
P erosion and sea level changes over time
Goolwa beach dunes and Explore Goolwa surf lifesaving club dunes reinstatement and beach access improvements, refer Goolwa, Hindmarsh Dune reinstatement
3.33 . ’ Deliver Island, Currency |Coastal Adaptation Plan (2022) 2033-34 | 2034-35
access improvements 4117 Creek Beach access
Project Pipeline
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area ing Y 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
. Grant funding
Murray estuaries settlements Acquire grant funding, explore the long-term sea rise adaptation options, consult with the Goolwa, Hindmarsh Adaptation options
3.3.4-A : . . - ' : ) iy Deliver Island, Currency |Coastal Adaptation Plan (2022) - 2025-26 | 2026-27 | 2027-28
sea rise adaptation options community and commence planning for the Murray Estuaries settlements Creek Community engagement
Preferred option
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning .
Action ID Title Statement Role Area Informing Plan
Coastal monitoring program Secure funding and implement the preferred coastal monitoring and reporting programs for
3.3.5-X implementation 9 prog identified priority coastal monitoring of dune movements, erosion and seal level change over Deliver Alexandrina Coastal Adaptation Plan (2022)
time.
Thriving ecosystems and biodiversity
3.4 Protect and enhance natural areas and biodiversity through integrated approaches, including land use planning, sustainable
community land management, community stewardship, and facilitated habitat restoration
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
3.4.1 Murray Darllng .Asslomahon Continue our partnership wﬁh Murray Darllng Assot.:|at|on via our membership, representation and Partner Alexandrina Environmental Action Plan Participation 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
Region 6 participation advocacy as part of the Region 6 Executive Committee 2030
. Champion the protection and sustainable management of the River Murray, Coorong, Lower
River Murray, the Coorong, Lakes and Murray Mouth through strong advocacy, partnerships, and leadership, recognising the Environmental Action Plan
3.4.2 Lower Lakes and Murray Mouth | 2> @n 3y ough strong ¥: Pa 'Ps, ship, recognising Advocate Alexandrina Advocacy activity 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
) region’s international ecological significance and its vital role in our community's environmental, 2030
(CLLMM) region advocacy ) )
cultural, and economic wellbeing
- . ) Map the biodiversity of identified Council owned and managed reserves aligned with the ) . Environmental Action Plan - . y .
3.4.3 Biodiversity mapping Recreation, Open Space and Sports Strateqy, at 4.5.8, outcomes Deliver Alexandrina 2030 Mapped biodiversity 2028-29 | 2029-30
Identify and protect high-value native vegetation, biodiversity assets, and wildlife corridors on
344 Qon§ewgtlon management of Councﬂ-o_wned and managed land throughla range of mechamsms,l mc_ludmg designation under Deliver Alexandrina Environmental Action Plan Protection methods 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
biodiversity areas Community Land Management Plans, application of land use planning instruments, and other 2030
appropriate conservation tools.
Community awareness and Develop and implement a community awareness and education program for improved Environmental Action Plan
3.4.5 education program for private | o e oP & P . Y prog P Deliver Alexandrina Education prrogram 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
- > biodiversity outcomes on private land 2030
land biodiversity outcomes
. . . Establish a volunteering framework and community-based programs to support biodiversity,
Empowering community action reening, coastal protection, emissions reduction, and climate resilience, leveraging grant fundin Environmental Action Plan
3.4.6 for climate and environmental |2 9, coastal protection, em . '8 . : ging 9 9| Facilitate Alexandrina 2030 Program targets 202627 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2032-32 | 2032-33 | 2033-34 | 2034-35
resilience and partnerships to optimise delivery and impact aligned with volunteer empowerment and
structure improvements at 4.1.19
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning .
Action ID Title Statement Role Area Informing Plan
Biodiversity investment and Partner with, and seek investment opportunities from, the volunteer national market, to facilitate Environmental Action Plan
3.4.7-X . Y o the protection and restoration of identified high-value biodiversity hotspots, waterways and Partner Alexandrina
restoration opportunities s - . 2030
wetland areas within the district on completion of 3.4.3




Climate and environmental stewardship

Sustainable resource and environmental health

3.5 Reduce waste, use resources wisely, and support circular economy practices in our community and Council operations

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Explore opportunities for public place recycling, including container deposit systems and food and Townshio Community Plan -
3.5.1 Public place recycling trial garden organics (FOGO) collection, to divert waste and improve sustainability outcomes in public Deliver Middleton Mit;)dleton (2021) Trial 2028-29
spaces
359 Carbon Neut.ral 2040 goal Condulct areview o.f.progress tt.aw.ard CQuncH s 2040 carbon neutral goaI., identifying If(?y barriers, Deliver Alexandrina Carbon Neural Plan (2022) Progress review 2028-29
progress review emerging opportunities, and priority actions to support a staged and achievable transition
Council operations emissions |Explore and cost/benefit assess opportunities to expand solar energy generation across Council-
3.5.3 and environmental impact operated and Council owned community buildings, and to integrate renewable energy solutions Deliver Alexandrina Carbon Neural Plan (2022) Emission reduction opportunities 2028-29 | 2029-30
reduction into other Council-owned assets and services to reduce emissions and environmental impacts
Council fleet vehicle solar low- |Continue transitioning Council’s passenger fleet to electric vehicles, design supporting solar Annual Community Plan 2023- Passenger fleet conversion
3.54 emission transition and charging |charging infrastructure, and explore opportunities to convert other light fleet vehicle types to low- Deliver Alexandrina Y . 9 . 2025-26 | 2025-27 2029-30
o . 24 Light fleet options
network emission alternatives.
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning .
Action ID Title Statement Role Area eiminelglan
‘3.5.5_)( Coun(_:ll fleet vehlgle solar_ Secure funding, deta!l design and install Council fleet vehicle solar electric vehicle charging Deliver ’ Alexandrina Carbon Neural Plan (2022)
charging network installation networks on completion of 3.5.4
3.6 Provide reliable wastewater and stormwater services that protect our environment and public health
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Wastewater governance and Examine th_e governance and sustainability of AIexandnn_a Wastewa_ter in the_con_text of gro_wth ) ESCOSA LG Advice (Feb Governance structure
3.6.1 o pressures, increasing infrastructure demand, and operational compliance obligations (Continuous Lead Alexandrina s 2025-26
sustainability S 2025) Sustainability framework
Improvement Program Priority 7)
36.2 Wastewater capital program - | Ensure adequate project management capability and resourcing to support the successful Deliver Alexandrina CWMS Risk-based Priorities Project delivery capability 2027-28 | 2027-28 | 2027-28 | 2027-28 | 2027-28 | 2027-28 | 2027-28 | 2027-28
project management delivery of the wastewater capital program
Middleton Chapman Road . . . . . .
3.6.3 stormwater redirection to Concept design and consultation with the Community to redirect Chapman Road Middleton Deliver Middleton Coastal Adaptation Plan (2022) Preferred option 2030-31 | 2031-32
’ stormwater to Roscow Reserve
Roscow Reserve - Planning




Climate and environmental stewardship

Capital - Infrastructure Asset New or Upgrade

Sustainable resource and environmental health

3.6 Provide reliable wastewater and stormwater services that protect our environment and public health

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Middleton Flagstaff Hill Road . . . . . . . Design
3.6.4 and Mill Terrace stormwater D§S|gn and construct stormwater improvements for Flagstaff Hill Road and Mill Terrace in Deliver Middleton Townshlp Community Plan - Procure 2025-26 | 2026-27
. Middleton Middleton (2024)
improvements Construct
. . . . Design
3.6.5 Port Elliot Montpeller Terrace Design and construct stormwater improvements for Montpelier Terrace in Port Elliot Deliver Port Elliot Township Co_mmunlty Plan - Procure 2028-29 | 2029-30
stormwater improvements Port Elliot (2024) Construct
36.6 Wasfewater rising mains Design ar.1d |nste?|| wastewater rising mains flushing point installations to allow access for Deliver Alexandrina CWMS Risk-based Priorities Design 2025-26 | 2026-27
flushing points preventative maintenance of regional pressure networks Install
Wastewater communications Design and install information communication technology and operational technology Desian
3.6.7 and operational technology infrastructure for the sustainable protection of wastewater assets and processes to ensure Deliver Alexandrina CWMS Risk-based Priorities Instgll 2025-26 | 2026-27
infrastructure regional notifications, appropriate response times and operational optimisation
Goolwa wastewater irrigation Design and construct Goolwa wastewater irrigation expansion to meet existing capacit Goolwa, Hindmarsh Design
3.6.8 ! 9 Jesior vaw 9 P 9 capacity Deliver Island, Currency | CWMS Risk-based Priorities Procure 2025-26 | 2026-27
expansion limitations and statutory obligations for recycled water use
Creek Construct
Hindmarsh Island Coorong Design Coorong Quays wastewater vacuum pump station upgrade to optimise networks and Goolwa, Hindmarsh Design
3.6.9 Quays waster water vacuum °sig g Luay pump P9 P Deliver Island, Currency | CWMS Risk-based Priorities 9 2025-26 | 2026-27 | 2027-28
) mitigate operational risks Install
pump station upgrade Creek
Hindmarsh Island wastewater Goolwa, Hindmarsh Design
3.6.10 Design and construct Hindmarsh Island wastewater network upgrades Deliver Island, Currency CWMS Risk-based Priorities Procure 2025-26 | 2026-27
network upgrades
Creek Construct
Milang wastewater recycled Design
3.6.11 pump station and irrigation Design and construct Milang wastewater recycled pump station and irrigation expansion Deliver Milang CWMS Risk-based Priorities Procure 2025-26 | 2026-27
expansion Construct
. . Design
36.12 Mount Compass wasteyvater Design and construct Mount Compass wastewater treatment plant expansion to meet growth and Deliver Mount Compass CWMS Risk-based Priorities Procure 2025-26 | 2026-27 | 2027-28
treatment plant expansion treatment upgrades
Construct
. ) . . . . . L . Design
36.13 Wast_ewate_r gravity mains Design ar_1d msta_\II wastewater grgwty mains flushing point installations to allow access for Deliver Alexandrina CWMS Risk-based Priorities Procure 2025-26 | 2026-27
flushing points preventative maintenance of regional networks Construct
3.6.14 Str?thalbyp wgstewater rising I?eS|gr.1.red!rect|on of wastewater rising mains within the Strathalbyn network for optimisation and Deliver Strathalbyn, Finniss, CWMS Risk-based Priorities Design 2025-26 | 2026-27
mains redirection risk mitigation benefits Ashbourne Install
Wastewater pump station Design and construct wastewater pump station emergency storage upgrades to align with Design
3.6.15 pump 9 . vater pump st gency storage upg 9 Deliver Alexandrina CWMS Risk-based Priorities Procure 2026-27 | 2027-28
emergency storage upgrades statutory capacity and compliance obligations Construct
36.16 ngtewater biosolid treatment Upgrat?e wastewater biosolid treatment facilities to align with statutory capacity and compliance Deliver Alexandrina CWMS Risk-based Priorities Upgrade 2027-28
facility upgrade obligations
3.6.17 \r/nV:;t:\:va;er;g;essure pipeline Upgrade wastewater pressure pipeline mains Deliver Alexandrina CWMS Risk-based Priorities Upgrade 2029-30
36.18 Port I.Ellll.ot wastewater land Acquire Iand. at Port E||I9t for.V\llast.ewater system requirements to comply with recycled water Deliver Port Elliot CWMS Risk-based Priorities Land acquisition 2028-29
acquisition reuse compliance and risk mitigation
. s . . - . . Design
3.6.19 Port EII!ot wastewater irrigation |Design and (_:onstruct P_ort EII_|9t w_astewater !rrlgatlon expansion to comply with recycled water Deliver Port Elliot CWMS Risk-based Priorities Procure 2029-30
expansion reuse compliance and risk mitigation strategies
Construct
Strathalbyn wastewater Swam Strathalbyn, Finniss Design
3.6.20 YN was P Design and construct Swamp Road Strathalbyn wastewater remediation Deliver yn, " | CWMS Risk-based Priorities Procure 2027-28 | 2028-29 | 2029-30
Road remediation Ashbourne
Construct
Hindmarsh Island wastewater Goolwa, Hindmarsh
3.6.21 systems upgrade Upgrade network infrastructure that supports growth in Hindmarsh Island wastewater systems Deliver Island, Currency CWMS Risk-based Priorities Upgrade 2028-29 | 2029-30 | 2030-31
Creek
. . . . . Design
3.6.22 Port Elliot wa.stewater treatment |Design and construct Port Elliot wastewater treatment plant expansion to meet statutory capacity Deliver Port Elliot CWMS Risk-based Priorities Procure 2029-30 | 2030-31 | 2031-32 | 2032-33
plant expansion and treatment approvals
Construct
Upgrade wastewater operations Goolwa, Hindmarsh Design
3.6.23 . Upgrade wastewater operations depot facilities Deliver Island, Currency CWMS Risk-based Priorities Procure 2032-33
depot facilities upgrade
Creek Construct
. . . . . Design
3.6.24 Port EII!ot wastewater storage  |Design and construct. Port E||I9t wgstewater storage expansion to meet statutory retention and Deliver Port Elliot CWMS Risk-based Priorities Procure 203334 | 2034-35
expansion water balance compliance obligations
Construct
Strathalbyn wastewater . . . . _—
3.6.25 treatment plant expansion DeS|gr_1 Strathallbyn_ wastewater treatment plant expansion to meet growth and design capacity Deliver Strathalbyn, Finniss, CWMS Risk-based Priorities Design 2034-35
design compliance obligations Ashbourne
3.6.26 S:;iggigszgg:or confined Design the confined space elimination for work, health and safety compliance Deliver Alexandrina CWMS Risk-based Priorities Design 2025-26
3.6.27 Strathall_)yn wastewater Construct the Strathalbyn wastewater treatment plant automation upgrades Deliver Strathalbyn, Finniss, CWMS Risk-based Priorities Procure 2025-26
automation upgrades Ashbourne Construct
Goolwa North vacuum pits Goolwa, Hindmarsh Procuret
3.6.28 monitoring and design Construct the Goolwa North vacuum pits for monitoring and to meet compliance design standards Deliver Island, Currency CWMS Risk-based Priorities Construct 2025-26
compliance Creek
Goolwa, Hindmarsh Design
3.6.29 Fenchurch network upgrade Design and construct the Fenchurch network upgrade Deliver Island, Currency CWMS Risk-based Priorities Procure 2025-26
Creek Construct
Jubilee station emergency Goolwa, Hindmarsh
3.6.30 storage Design the Jubilee Station emergency storage facility Deliver Island, Currency CWMS Risk-based Priorities Design 2025-26
Creek




Climate and environmental stewardship

Capital - Infrastructure Asset New or Upgrade

Sustainable resource and environmental health

3.6 Provide reliable wastewater and stormwater services that protect our environment and public health

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
3.6.31 Port Elliot network redirection Design the Port Elliot Horseshoe Bay (Flying Fish) network redirection Deliver Port Elliot CWMS Risk-based Priorities Design 2025-26
3.6.32 Mount _Compass irrigation Construct the Mount Compass irrigation systems expansion for compliance Deliver Mount Compass CWMS Risk-based Priorities Procure 2025-26
expansion Construct
Goolwa strategic land Goolwa, Hindmarsh
3.6.33 acquisition Acquire land at Goolwa for capacity expansion Deliver Island, Currency CWMS Risk-based Priorities Land acquisition 2025-26
Creek
36.34 Storm_water management Assess catchments, complete risk-based prioritisation and cost estimates, and finalise Lead Alexandrina Annual Community Plan 2025- Catchment assessment 2025-26 | 2026-27 | 2027-28 | 2028-29
planning stormwater management plans for each catchment 26
Project Pipeline
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Funding
3.6.35-A Port Elliot Channon Street Secure funding, detail design and construct the Channon Street stormwater upgrade in Port Elliot Deliver Port Elliot Township Co_mmunlty Plan - Design 2028-29 | 2029-30
stormwater upgrade Port Elliot (2024) Procure
Construct
Land use agreement
o . . . - Township Community Plan - Funding
3.6.36-A ﬁsizb;?orrr:eustor;n;\;vater E]lir’:iallast(iaol:!:d u;z:gi;r:e:g;]zr;tus;nseecure grant funding, detail design and construct the stormwater Deliver Strat:glrl])ggbﬂgmss, Strathalbyn, Finniss and Design 2026-27 | 2027-28
9 P9 9 P9 Ashbourne (2024) Procure
Construct
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning .
Action ID Title Statement Role Area eiminelglan
Middleton Chapman Road . . . . . .
3.6.37-X  |stormwater redirection to Secure funding, detailed design, and construction o redirect Chapman Road Middleton Deliver Middleton Coastal Adaptation Plan (2022)
. stormwater to Roscow Reserve on completion of 3.6.3
Roscow Reserve - Delivery




Connected

Inclusive and thriving community

Inclusive, creative, safe and resilient communities

4.1 Support creative expression, cultural inclusion, volunteering and community participation

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
411 Annual community grants Deliver a transparentland mclu_swe annual grants program that supports local initiatives and Deliver Alexandrina Community Wellbeing Action Grants program 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
program strengthens community wellbeing Plan 2022-2026
412 Mount Compass hall carpark Deliver community grgnt (in Council labour, plant and materials) for the non-Council owned Mount Deliver Mount Compass Annual Community Plan 2025- Community grant works 2025-26
seal grant Compass War Memorial carpark seal 26
413 Mount Cpmpass tennis court Deliver community grant to financially support the resurfacing of Mount Compass tennis courts Deliver Mount Compass Annual Community Plan 2025- Community grant 2025-26
resurfacing grant 26
414 Langhorne Creek hall carpark  |Deliver community grant (in Council labour, plant and materials) for the non-Council owned Deliver Langhorne Creek, | Annual Community Plan 2025- Community grant works 2025-26
seal grant Langhorne Creek hall carpark seal Woodchester, Hartley 26
415 M_oun‘_c Compass Burgess Oval |Deliver commt_m_lty g_]rant to financially support the automation upgrade to the Mount Compass Deliver Mount Compass Annual Community Plan 2025- Community grant 2025-26
irrigation system grant Burgess Oval irrigation system 26
Goolwa, Hindmarsh .
4.1.6 !(;r(;?]ltwa netball club shelter Deliver community grant to financially support the Goolwa netball club courtside shelters Deliver Island, Currency Annual Comm;éuty Plan 2025- Community grant 2025-26
Creek
417 Langhorne Creek netball club Deliver cgmmumty grant to financially support the Langhorne Creek netball club shed Deliver Langhorne Creek, | Annual Community Plan 2025- Community grant 2025-26
shed grant construction Woodchester, Hartley 26
418  |NAIDOC week contributions | SuPPOrt First Nations-led NAIDOC Week events and initiatives that celebrate culture, history, and | - pygy; o Alexandrina | Community Wellbeing Action Grants program 202526 | 202627 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
community connection Plan 2022-2026
419  [Strathalbyn Christmas Pageant | o4 financial support to enable the successful delivery of the Strathalbyn Christmas Pageant | Deliver | Strathalbyn. Finniss, | Community Wellbeing Action Community grant 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
support Ashbourne Plan 2022-2026
Goolwa Christmas Pageant Goolwa, Hindmarsh Community Wellbeing Action
4.1.10 ) 9 Provide financial support to enable the successful delivery of the Goolwa Christmas Pageant Deliver Island, Currency Y 9 Community grant 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
funding support Creek Plan 2022-2026
4119  |Community Centre Strategic |Partner with Milang Old School House, Strathalbyn Neighbourhood Centre, and Goolwa Partner Alexandrina | Community Wellbeing Action Partnership funding program 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
Partnerships Community Centre to deliver funding through strategic agreements Plan 2022-2026
4112 Disability Access and Inclusion |Review, |mplem§pt, qnd monitor the D|sa.b|l|ty Access and Inclusion Plan to ensure inclusive Lead Alexandrina Legislative Compliance Plan review 202526 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 2031-32
Plan access and participation across Alexandrina.
4113 Haven Program regional safety |Collaborate with thfs SA Department of_Human Services to deliver the Haven Program, providing Partner Alexandrina Community Wellbeing Action Haven program 2025-26 | 2026-27 | 2027-28
hub a safe and supportive hub for community members Plan 2022-2026
4114 Communltly hgalth and wellbeing Prepare and sybm|t grant appllcgtlons to fund programs that promote health, wellbeing, and Deliver Alexandrina Community Wellbeing Action Grant funded programs 202526 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 203132 | 2032-33 | 2033-34 | 2034-35
grant applications social connection in the community Plan 2022-2026
4115 Recondiliation Action Plan Devglop q Reconciliation A_ctllon Plan in partnership with Reconciliation Australia to foster respect, Lead Alexandrina Community Wellbeing Action Reconilation action plan 2026-27 | 2027-28
relationships, and opportunities Plan 2022-2026
4116 Regional Youth Program Deve'lo'p and deliver a r§g|ona! Program that empowers young people through leadership, Deliver Alexandrina Community Wellbeing Action Youth program 2028-29 | 2029-30
creativity, and community participation Plan 2022-2026
24117 Inclusive access at Goolwa Rewe_vy apd improve Goolwa Beach access in consultation with stakeholders to enhance Deliver Alexandrina Disability Access and Inclusion Beach access 2026-27 | 2027-28
Beach disability inclusion, refer 3.3.3 Plan 2021-2024
Sugars Beach interpretive Design and install interpretive signage that shares the natural and cultural stories of Sugars Goolwa, Hindmarsh Economic Development
4.1.18 U9 P 9 P gnag 9 Deliver Island, Currency p Interpretive signage 2026-27
signage Beach Creek Strategy 2022-2027
4119 Volunteer empowerment and Support a_nd empower volunteen_'s to _stre_ngthen civic engagement, build communlty_ re_snllence, Facilitate Alexandrina A2040 Delivery Plan 2024 Volunteer framework 2025-26
engagement and contribute to A2040 strategic objectives (Continuous Improvement Program Priority 4) (Draft) engagement
. . . . . . . . Arts and culture advisory group
4120  |Regional arts and culture Establish an Arts Advisory Committee to provide advice on services, programs and infrastructure, | ¢ iy Alexandrina A2040 Delivery Plan 2024 | o o onded regional arts and culture 2026-27 | 2027-28
and to explore regional arts and cultural initiatives that celebrate creativity and community identity (Draft) engagement initiatives
4.2 Promote public health, safety and emergency preparedness across the district
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27  2027-28 2028-29  2029-30  2030-31  2031-32  2032-33 2033-34 2034-35
In partnership with SA Health, develop and deliver a structured community awareness program to
491 Public health awareness and |mprove.understand|ng of key public heglth and §afety prl'orltlesl—llncludlng tho§e Ilnklgd to climate Regulate Alexandrina Regmngl Public Health and Awareness program 2026-27 | 2027-28
promotions program and environmental change—by promoting early intervention, building community resilience, and Wellbeing Plan 2022-2027
supporting healthier outcomes across the district
402 Ammal Management Plan Prepare a_rewged plan for the manager_nent of dog_s and cats within the district, aligned with Lead Alexandrina Legislative compliance Plan review 2025-26 | 2026-27
review recent legislative reforms and community expectations




Connected

Inclusive and thriving community

Vibrant and growing local economy

4.3 Showcase and activate the district’s natural, cultural and economic strengths

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
431 Major eyen? development an_d Rewgw eX|st_|ng and missing event infrastructure, prepare an mventgry, and develop a staged Deliver Alexandrina Economic Development Review 2027-28 | 2028-29
supporting infrastructure review |funding and implementation program to support external event providers Strategy 2022-2027 Staged plan
Coorond visitor experience Partner with Department of Environment and Water, Coorong District Council and District Council Goolwa, Hindmarsh Walking Naarrindieri Land Grant application
432 ~-oorong p of Kingston and other stakeholders to prepare a Federal grant submission and secure matching Partner Island, Currency 9 NG ) Matching funding 2025-26 | 2026-27
initiative ) . - ) Cultural Tourism Plan (2021) .
funding to deliver the Coorong Visitor Experience Plan Creek Delivery plan
433 Langhorne Creek tourist Partner with Regional Development Australia to secure investment and deliver a dispersed Partner Langhorne Creek, Economic Development Funding 2027-28 | 2028-29
o destination development accommodation model that supports Langhorne Creek’s growth as a tourist destination Woodchester, Hartley Strategy 2022-2027 Tourism growth plan
Goolwa biennial South . . —_— . . .
434 Australian Wooden Boat Deliverand coninue o grow fhe biennial South Australian Wooden Boat Festival and other major | gy o Alexandrina Wooden B°2t0§gategy 2022- Wooden Boat Festival 2026-27 2028-29 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
Festival
Alexandrina steam trail tourism Prepare a detailed scope and undertake a feasibility study for the Alexandrina Steam Trail, Economic Development
4.35 exploring its potential as a unique regional heritage tourism experience that celebrates the area's Deliver Alexandrina p Feasibility study 2033-34 | 2034-35
product development . L : Strategy 2022-2027
steam-era history and attracts visitors to the region
Prepare a scope for developing Cultural Heritage Walk tourism products, including a review and
Cultural heritage walk tourism  |enhancement of existing trails—Strathalbyn Heritage Trail, Port Elliot Heritage Trail, Goolwa . . Heritage Strategy and Action ~ R
436 product development Heritage Walk, and Riverboat Trail—and the creation of a new cultural walking trail for Goolwa Deliver Alexandrina Plan 2023-2030 Product scope 2030-31 | 2031-32
that reflects local stories, heritage values, and visitor experience opportunities.
Major event investment Review and determine Alexandrina’s position on attracting, running, and supporting major events . ) Economic Development . N . .
437 attraction such as the Wooden Boat Festival, Tour Down Under, Adelaide Rally, and Fleurieu Food Festival Deliver Alexandrina Strategy 2022-2027 Major event determination 2029-30 | 2030-31
Langhorne Creek Discovery Scope and deliver a destination management plan for Langhorne Creek, including infrastructure Langhorne Creek Economic Development
4.3.8 Trail destination development (interpretive §toryte|l|ng, wayfinding), product development, and support for tourist Lead Woodchester, Hartley Strategy 2022-2027 Destination development plan 2027-28 | 2028-29 | 2029-30
accommodation
Goolwa Wharf precinct Deliver a strategic review of services and assets at the Goolwa Wharf Precinct to shape a vibrant Goolwa, Hindmarsh Goolwa Wharf Precinct -
4.3.9 activation P cultural and tourism destination that reflects community values, celebrates heritage, drives Deliver Island, Currency Roadmap to Revitalisation Strategic review 2025-26
economic growth, and delivers effective services (Continuous Improvement Program Priority 3) Creek Placemaking Strategy (2020)
Port Elliot grand prix track Investigate partnerships and scope the opportunity of a tourism product for the 1936 South . . . . 3
43.10 tourism product development Australian Centenary Grand Prix track at Port Elliot (and Harborough) Deliver Port Elliot Council resolution Product scope 2025-26
Strategic Hold
Priority Priority Action Priority Action Council's Township Planning \nforming Plan
Action ID Title Statement Role Area 9
4.311X Major event development and Secure funding and deliver staged upgrades to event infrastructure to support economic Deliver Alexandrina Economic Development
- supporting infrastructure development through strategic event attraction on completion of 4.3.7 Strategy 2022-2027
4.4 Attract and support businesses in key areas like main streets, tourism and employment hubs
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30  2030-31  2031-32  2032-33 2033-34 2034-35
Small Business Friendly Council |Reinvigorate Alexandrina Council’s Small Business Friendly Council accreditation and support Economic Development Accreditation
441 accreditation and business local businesses, including First Nations businesses, through procurement and engagement Deliver Alexandrina p L 2025-26 | 2026-27
e Strategy 2022-2027 Program initiatives
support initiatives
. . . . . . . Service Delivery Review .
4.4 Business services expansion to |Explore the expansion of business sup_port services to the North _and West Wards of Alexandrina Deliver Alexandrina Outcome - Business Services Expansion scope 2026-27 | 2027-28
North and West Wards to ensure equitable access to economic development opportunities (2024) Preferred model
N Establish a support program for agribusiness, including agritourism product development and . ) Economic Development Support program scope . }
44.3 Agribusiness support program drought resilience initiatives, aligned with State and Federal priorities Deliver Alexandrina Strategy 2022-2027 Program activitiies 2027-28 | 2028-29
Scope and advocate for the establishment of a southern manufacturing hub, with a focus on food Economic Development Initiative scope
4.4.4 Southern manufacturing hub manufacturing, to increase economic complexity and support the agricultural and manufacturing Advocate Alexandrina p Pe 2026-27 | 2027-28
sectors Strategy 2022-2027 Advocacy activity
445 ngh-end accommpdatlon Attract and facilitate investment |nl high-end hotel accommodation on the south coast to address Facilitate Alexandrina Economic Development Gap analysis ) 2027-28 | 2028-29 | 2029-30 | 2030-31
investment attraction market gaps and support the tourism sector Strategy 2022-2027 Investment attraction




Inclusive and thriving community

Vibrant and growing local economy

4.5 Provide safe, inclusive and vibrant recreation and community facilities

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Consider locations, develop options aligned with the outcomes of Recreation, Open Space and Townshio Master Plan - Milan
451 Milang skate park options Sport Strategy, at 4.5.8, and engage with the community for preferred option for a Skate Park at Deliver Milang P (2024) 9 Preferred option 2031-32 | 2032-33
Milang
452 Community ovals funding Deliver a funding support program for community ovals to enhance recreational infrastructure and Deliver Alexandrina Community Wellbeing Action Funding program 202526 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 203132 | 2032-33 | 2033-34 | 2034-35
program local engagement Plan 2022-2026
453 Community halls funding Deliver a furjdmg support program for Council-owned community halls to maintain and improve Deliver Alexandrina Community Wellbeing Action Funding program 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
program local gathering spaces Plan 2022-2026
4.5.4 Commur'uty Land Management |Review and updgte the Con.1mun|ty.Land Management Plan to ensure facilities and open spaces Lead Alexandrina Legislative Compliance Plan review 2027-28 2031-32
Plan review are safe, accessible, and aligned with community values
. . . . . S _— Township Community Plan -
455 Strathalbyn Swimming Pool E_xtend operating hours at the Strathalbyn Swimming Pool, building on the successful 2024—-25 Deliver Strathalbyn, Finniss, Strathalbyn, Finniss and Extended hours 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
extended hours trial Ashbourne
Ashbourne (2024)
. N . . . Goolwa, Hindmarsh . ) )
456 Goolyva Oval Recreation Fmalllse and implement a sustainable management model for the Goolwa Oval Recreation Deliver Island, Currency Community Wellbeing Action Management model 2025-26 | 2026-27
Precinct management Precinct Creek Plan 2022-2026
457 Fleurieu Regional Aquatic Co!laborate with the.City of Yictor Harbgr to progress governance framework review and priority Partner Alexandrina Joint Venturg Advisory Governance framework review 202526 | 2026-27 | 2027-28
Centre Joint Venture actions for the Fleurieu Regional Aquatic Centre Committee
458 Recreation, Open Space and Fmall_se the Recreation, Open Spac_e and Sport Strategy to_ guide targeted investment and Lead Alexandrina Annual Community Plan 2024- Strategy 2025-26
Sport Strategy sustainable development of recreational facilities and public spaces 25
Capital - Infrastructure Asset New or Upgrade
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27  2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Middleton 1d . . . I s I . Design
. Design and construct accessible public amenities and change facilities at Chapman Road, . ' Disability Access and Inclusion . }
45.9 Chapman Road accessible Middleton, aligned with the Public Toilet Master Plan and on completion of 2.4.1 Deliver Middleton Plan 2021-2024 Procure 2030-31 | 2031-32
amenities Construct
. s . . . . - . . . Design
4510 Milang caravan park amenities |Design andlcp.nstruct upgraded amenities at Milang Caravan Park to improve visitor experience Deliver Milang Public Toilet Management Plan Procure 2025-26 | 2026-27
upgrade and accessibility 2024-2034
Construct
. ) . - . - . . - . . Design
4511 Strath_glbyn Pipers Crescent De_3|gn and construct new public amenities at Pipers Crescent, Strathalbyn, in line with the Public Deliver Strathalbyn, Finniss, [Public Toilet Management Plan Procure 2028-29 | 2029-30
amenities Toilet Management Plan Ashbourne 2024-2034 Construct
4512 Strathalbyn Cemetery amenities Construct a new public toilet facility at the Strathalbyn Cemetery to improve visitor access and Deliver Strathalbyn, Finniss, |Public Toilet Management Plan Procure 2025-26
comfort Ashbourne 2024-2034 Construct
. . " . . Goolwa, Hindmarsh ) .
Hindmarsh Island Sugars Beach |Construct new public amenities at Sugars Beach, Hindmarsh Island, to support recreational use . Public Toilet Management Plan Procure
4513 " - Deliver Island, Currency 2025-26
amenities and accessibility Creek 2024-2034 Construct
. .+ |Develop concept designs, engage the community, and advocate for funding to progress Stage 1 - Township Community Plan - Concept design
4514 Strathalbyn Rgcreatlon Precinct of the Strathalbyn Recreation Precinct at Lot 10 Langhorne Creek Road—including indoor courts, Deliver Strathalbyn, Finniss, Strathalbyn, Finniss and Community engagement 2025-26 | 2026-27
Stage 1 Planning e : e Ashbourne
playing fields, a dog park, and RV/camping facilities Ashbourne (2024) Advocacy
) i . . Design
4515 Port Elliot Oval change rooms DeS|gn_and construct new change room facilities at Port Elliot Oval to support local sport and Deliver Port Elliot Annual Community Plan 2025- Procure 2025-26 | 2026-27
recreation 26
Construct
. . - . . Design
4516 Claytqp Bay caravan park Desgn and construct upgraded amenities at Clayton Bay Caravan Park to enhance visitor Deliver Clayton Bay Public Toilet Management Plan Procure 2025-26 | 2026-27
amenities upgrade experience 2024-2034
Construct
4517 Clayton Bay BMX track Construct a new BMX track in Clayton Bay to support youth recreation and active lifestyles Clayton Bay Clayton Bay Annual Comm;gny Plan 2025- CPor:;tl:Lit 2025-26
4518 Strathalbyn Albyn Terrace power Upgrade power supply infrastructure at Albyn Terrace to support events and festivals Deliver Strathalbyn, Finniss, | Annual Community Plan 2025- Upgrade 2025-26
supply Ashbourne 26
Goolwa Oval Recreational Goolwa, Hindmarsh Annual Community Plan 2025-
4.5.19 Precinct disability access road |Seal the access road at Goolwa Oval Recreational Precinct for improved disability access Deliver Island, Currency 26 Y Internal road seal 2025-26
sealing Creek
. L Goolwa, Hindmarsh Design
4520  |CGoowa Library and Civic Centre |y o g deliver upgrade and improvements to the Goolwa Library and Civic Centre Deliver Island, Currency Asset Management Plan Procure 2032-33 | 2033-34 | 2034-35
upgrades Buildings
Creek Construct
Project Pipeline
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
Funding
4521-A Mlddleton sklate park Secure fund|r)g, complete dgtalled design, and construct a new skate park in Middleton to support Deliver Middleton Townshlp Community Plan - Design 202627 | 2027-28
implementation youth recreation on completion of 2.4.13 Middleton (2024) Procure
Construct
Prudential review
. . . . . . . . Funding
. .+ |Prudential review, secure funding, detail design and planning approvals, and to construct Stage - Township Community Plan - .
45.20.p |Strathalbyn Recreation Precinct -y ¢ o sirathalbyn Recreation Precinct at Lot 10 Langhorne Creek Road—including indoor Deliver | Strathalbyn, Finniss, | g o 2ibyn, Finniss and Design 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33
Stage 1 Delivery L e . o N Ashbourne Planning approval
courts, playing fields, a dog park, and RV/camping facilities on completion of 4.5.14 Ashbourne (2024) Procure

Construct




Inclusive and thriving community

4.5 Provide safe, inclusive and vibrant recreation and community facilities

Strategic Hold

Priority Priority Action Priority Action Council's Township Planning Informing Plan
Action ID Title Statement Role Area 9
4.523X Mllang skatg park Detail dg3|gn preferred options, acquire grant funding, and implement skate park at Milang on Deliver Milang Township Master Plan - Milang
implementation completion of 4.5.1 (2024)




Connected

Transport connections

Connected townships

5.1 Support, facilitate and advocate for integrated transport options that enhance connection accessibility between townships

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
511 South Cogst Transport Service Par_tner with t.h.e City of Victor Harbor tg dellve_r the South Coast Transport Service, enhancing Partner Alexandrina Regmngl Public Health and Serwcv_e agreement 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
partnership regional mobility and access to essential services Wellbeing Plan 2022-2027 Service activity
Identify gaps in public, community, and private transport services across the district, and . .
5.1.2 Transpor.t access across advocate with partners and stakeholders to improve service coverage, accessibility, and Advocate Alexandrina A2040 Delivery Plan 2024 Gap anayls!s. 2026-27 | 2027-28 | 2028-29
Alexandrina . L (Draft) engagement Advocacy activity
community connectivity
Safe and reliable network transport
5.2 Expand and promote safe walking and cycling paths across the district
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27  2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
I . . Develop concept options for walking trail, boardwalk, and wayfinding improvements in Milang, . M
5.2.1 Mllang walking tra!l consult with the community, and prepare staging plans to inform design, funding, and future Deliver Milang Township Master Plan - Milang Communty engagement 2029-30 | 2030-31
improvements options works (2024) Preferred option
. . . Goolwa, Hindmarsh o
520 Goolwa Cadel Street tree Commence community consultation on a progressive pathway tree replacement program for Deliver Island. Currency Pathwlaysl Prioritisation Community engagement 2025-26
replacement program Cadel Street Goolwa Creek Guideline (2024)
Capital - Infrastructure Asset New or Upgrade
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Middleton 1c.1a Detail design in conjunction with the Pathways Prioritisation Guideline for the Encounter Bikeway Pathways Prioritisation
5.23 Encounter Bikeway upgrade ) Deliver Middleton N Design 2030-31
) upgrade program on completion of 2.4.1 Guideline (2024)
program design
. ) Design and deliver the extension of the Mill Terrace shared pathway (from number 25) at o Design
524 Middleton Mill Terrace Pathway Middleton to enhance pedestrian and cyclist access, support local mobility, and connect key Deliver Middleton Pathwlaysl Prioritisation Procure 2025-26 | 2026-27
(FMP1133) . S Guideline (2024)
community destinations Construct
. . Design, consult and deliver a shared pathway upgrade at Tolarno Drive (to the roundabout) at Goolwa, Hindmarsh o Design
Hindmarsh Island Tolarno Drive | . : f - . Pathways Prioritisation
5.2.5 Hindmarsh Island to enhance pedestrian and cyclist access, support local mobility, and connect Deliver Island, Currency N Procure 2028-29 | 2029-30
(FMP10015) . L Guideline (2024)
key community destinations Creek Construct
Goolwa Barrage Road Design, consult and deliver a pedestrian pathway along Barrage Road (Shore Court to Bristow- Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.6 9 Smith Avenue) in Goolwa to improve local mobility, support active transport, and connect Deliver Island, Currency ays Procure 2029-30 | 2030-31
(FMP1397) ) - . Guideline (2024)
residents to key destinations and services Creek Construct
. Design, consult and deliver a pedestrian pathway along Callington Road (existing pathway o e Design
5.2.7 Strathalbyn Callington Road FP1039.010 to Thomas Street) in Strathalbyn to improve local mobility, support active transport, Deliver Strathalbyn, Finniss, Pathwlaysl Prioritisation Procure 2029-30 | 2030-31
(FMP1456) ) o ! Ashbourne Guideline (2024)
and connect residents to key destinations and services Construct
Goolwa Brooking Street Design, consult and deliver a pedestrian pathway along Brooking Street (Crocker Street to Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.8 9 Dawson Street) in Goolwa to improve local mobility, support active transport, and connect Deliver Island, Currency ays Procure 2029-30 | 2030-31
(FMP1495) ) L . Guideline (2024)
residents to key destinations and services Creek Construct
. Design, consult and deliver a pedestrian pathway along Murray Terrace (North Terrace and Arthur o Design
529 Port Elliot Murray Terrace Street) in Port Elliot to improve local mobility, support active transport, and connect residents to Deliver Port Elliot Pathwlaysl Prioritisation Procure 2029-30 | 2030-31 | 2031-32
(FMP1371) L . Guideline (2024)
key destinations and services Construct
. Design, consult and deliver a pedestrian pathway along Goolwa Road (Railway to Rose Street) in o Design
5.2.10 Middleton Goolwa Road Middleton to improve local mobility, support active transport, and connect residents to key Deliver Middleton Pathwlaysl Prioritisation Procure 2030-31 | 2031-32
(FMP1527) o . Guideline (2024)
destinations and services Construct
Goolwa Port Elliot Road DeS|gn,. consult and fiellver a pedestrla.n. pathway along Port Elliot Road (Foster Placg to Avoca ) Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.11 Street) in Goolwa to improve local mobility, support active transport, and connect residents to key Deliver Island, Currency S Procure 2030-31 | 2031-32
(FMP1010) - . Guideline (2024)
destinations and services Creek Construct
. Design, consult and deliver a pedestrian pathway along Port Elliot Road (Avoca Street to Goolwa, Hindmarsh o Design
5.2.12 Goolwa Port Elliot Road Gundagai Street) in Goolwa to improve local mobility, support active transport, and connect Deliver Island, Currency Pathwlaysl Prioritisation Procure 2030-31 | 2031-32
(FMP1011) ) - ) Guideline (2024)
residents to key destinations and services Creek Construct
Strathalbyn West Terrace Design, f:onsult an.d deliver a pede;trlan pathway aloqg West Terracel (Ashbourne Road to ) Strathalbyn, Finniss, Pathways Prioritisation Design
5.2.13 Coronation Road) in Strathalbyn to improve local mobility, support active transport, and connect Deliver S Procure 2030-31 | 2031-32
(FMP1286) ) N : Ashbourne Guideline (2024)
residents to key destinations and services Construct
Goolwa Glendale Grove Design, consult and deliver a pedestrian pathway along Glendale Grove (50m east from Cadell Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.14 Street - south side) in Goolwa to improve local mobility, support active transport, and connect Deliver Island, Currency ays Procure 2030-31 | 2031-32
(FMP10130) ) - : Guideline (2024)
residents to key destinations and services Creek Construct
Goolwa Noble Avenue Pathway !DeS|gn and dfellver a pedestrlan. Pathway along INobIe Avenue (Liverpool Roafi to Daniel Avenue) ) Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.15 in Goolwa to improve local mobility, support active transport, and connect residents to key Deliver Island, Currency R Procure 2026-27
(FMP1015) - . Guideline (2024)
destinations and services Creek Construct
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5.2 Expand and promote safe walking and cycling paths across the district

Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Goolwa Liverpool Road Construct a pgdestnan pathway glong L|verpop| Road (kerb ramps and footpath .connectlon to ) Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.16 allow pedestrians to cross road) in Goolwa to improve local mobility, support active transport, and Deliver Island, Currency N Procure 2031-32
(FMP10131) ) - ’ Guideline (2024)
connect residents to key destinations and services Creek Construct
. . Design, consult and deliver a pedestrian pathway along Port Elliot Road (Brittain Street to Handby L Design
5.2.17 Port Elliot Port Elliot Road Street) in Port Elliot to improve local mobility, support active transport, and connect residents to Deliver Port Elliot Pathwlaysl Prioitisation Procure 2031-32 | 2032-33
(FMP10009) N : Guideline (2024)
key destinations and services Construct
Hindmarsh Island Randell Road DfaS|gn, consult and deliver an upgradeld recreational trail pathway at Captain S.turt Road in ) Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.18 Hindmarsh Island to enhance community access, support active lifestyles, and improve local Deliver Island, Currency N Procure 2030-31 | 2031-32 | 2032-33
(FMP1505) o Guideline (2024)
connectivity. Creek Construct
! Design, consult and deliver a pedestrian pathway along Paris Creek Road (Taylors Lane to - o Design
5.2.19 Strathalbyn Paris Creek Road Balckburn Boulevard) in Strathalbyn to improve local mobility, support active transport, and Deliver Strathalbyn, Finniss, Pathwlaysl Prioitisation Procure 2032-33 | 2033-34
(FMP10093) ; - : Ashbourne Guideline (2024)
connect residents to key destinations and services Construct
Langhorne Creek Step Road DeS|gn,. consult and deliver a pfedestrlan pathway.aflong Step Roafi (Bridge Road to Murray ) Langhorne Creek, Pathways Prioritisation Design
5.2.20 Street) in Langhorne Creek to improve local mobility, support active transport, and connect Deliver S Procure 2032-33 | 2033-34
(FMP1534) ) s ) Woodchester, Hartley Guideline (2024)
residents to key destinations and services Construct
Design, consult and deliver a pedestrian pathway along Cadell Street (existing pathway to Goolwa, Hindmarsh L Design
5.2.21 Goolwa Cadell Street Railway Terrace) in Goolwa to improve local mobility, support active transport, and connect Deliver Island, Currency Pathwlaysl Prioritisation Procure 2033-34
(FMP1431) ) L : Guideline (2024)
residents to key destinations and services Creek Construct
Strathalbyn Milnes Road Design, consu[t and deliver a ped.(.estrlan pathway along Milnes Road (Railway To Adams Street) in ) Strathalbyn, Finniss, Pathways Prioritisation Design
5.2.22 Strathalbyn to improve local mobility, support active transport, and connect residents to key Deliver S Procure 2032-33 | 2033-34
(FMP1270) A ) Ashbourne Guideline (2024)
destinations and services Construct
Design, consult and deliver a pedestrian pathway along Sandergrove Road (Number 47 to - o Design
5.2.23 Strathalbyn Sandergrove Road Number 77) in Strathalbyn to improve local mobility, support active transport, and connect Deliver Strathalbyn, Finniss, Pathwg yS Prioritisation Procure 2032-33 | 2033-34
(FMP1266) ) N h Ashbourne Guideline (2024)
residents to key destinations and services Construct
Strathalbyn Old Bull Creek Road Design, consult an.d deliver a pedes.trlan pathway alon.g. Old Bull Creell( Road (Love Avenue to ) Strathalbyn, Finniss, Pathways Prioritisation Design
5.2.24 Frenchman Lane) in Strathalbyn to improve local mobility, support active transport, and connect Deliver S Procure 2033-34 | 2034-35
(FMP1473) ; N ; Ashbourne Guideline (2024)
residents to key destinations and services Construct
. Design, consult and deliver a shared pathway at Ocean Road (Matthew Street to Handby Street) o Design
5.2.25 Port Elliot Ocean Road at Port Elliot to enhance pedestrian and cyclist access, support local mobility, and connect key Deliver Port Elliot Pathwlaysl Prioritisation Procure 2033-34 | 2034-35
(FMP1360) ) i Guideline (2024)
community destinations Construct
. . Design, consult and deliver a pedestrian pathway along Mill Terrace (Bridge to Railway) in o Design
5.2.26 Middleton Mill Terrace Pathway Middleton to improve local mobility, support active transport, and connect residents to key Deliver Middleton Pathwlaysl Prioritisation Procure 2026-27 | 2027-28
(FMP1168) o h Guideline (2024)
destinations and services Construct
. Design, consult and deliver a shared pathway at Ocean Road (Matthew Street to Handby Street) o Design
5.2.27 Port Elliot Ocean Road at Port Elliot to enhance pedestrian and cyclist access, support local mobility, and connect key Deliver Port Elliot Pathwlaysl Prioritisation Procure 2033-34 | 2034-35
(FMP1358) ) i Guideline (2024)
community destinations Construct
. Design, consult and deliver a shared pathway upgrade at Ocean Road (number 56 to Francis o Design
5.2.28 Port Elliot Ocean Road Street) at Port Elliot to enhance pedestrian and cyclist access, support local mobility, and connect Deliver Port Elliot Pathwlaysl Prioritisation Procure 2033-34 | 2034-35
(FMP1359) ; A Guideline (2024)
key community destinations Construct
. Design, consult and deliver a pedestrian pathway along Victor Harbor Road (existing pathway to o Design
5.2.29 Mount Compass Victor Harbor Sam Court) in Mount Compass to improve local mobility, support active transport, and connect Deliver Mount Compass Pathwlaysl Prioritisation Procure 2033-34 | 2034-35
Road (FMP10055) ) - . Guideline (2024)
residents to key destinations and services Construct
. ) Design, consult and deliver a pedestrian pathway along Mill Terrace (Railway to Goolwa Road) in o Design
5.2.30 Middleton Mill Terrace Pathway Middleton to improve local mobility, support active transport, and connect residents to key Deliver Middleton Pathwlaysl Prioritisation Procure 2026-27 | 2027-28
(FMP1169) o h Guideline (2024)
destinations and services Construct
Goolwa Noble Avenue Pathwa Design, consult and deliver a pedestrian pathway along Noble Avenue (Daniel Avenue to Banfield Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.31 v Road) in Goolwa to improve local mobility, support active transport, and connect residents to key Deliver Island, Currency ays Procure 2026-27 | 2027-28
(FMP1016) o ] Guideline (2024)
destinations and services Creek Construct
. . Design, consult and deliver a pedestrian pathway along Montpellier Terrace (Regent Street to o Design
5.2.32 Port Elliot Montpellier Terrace North Terrace) in Port Elliot to improve local mobility, support active transport, and connect Deliver Port Elliot Pathwlaysl Prioritisation Procure 2026-27 | 2027-28
(FMP1375) ) o h Guideline (2024)
residents to key destinations and services Construct
. Design, consult and deliver a pedestrian pathway along Regent Street (Tottenham Court Road to o Design
5.2.33 Port Elliot Regent Street Blackfriars Road) in Port Elliot to improve local mobility, support active transport, and connect Deliver Port Elliot Pathwlaysl Prioritisation Procure 2026-27 | 2027-28
(FMP1228) ) - : Guideline (2024)
residents to key destinations and services Construct
. . Design, consult and deliver a pedestrian pathway along Port Elliot Road (number 25 to Sixth o Design
5.2.34 Port Elliot Port Elliot Road Avenue) in Port Elliot to improve local mobility, support active transport, and connect residents to Deliver Port Elliot Pathwlaysl Prioritisation Procure 2027-28 | 2028-29
(FMP10122) - ' Guideline (2024)
key destinations and services Construct
Hindmarsh Island Captain Sturt Design, consult and deliver a shared pathway at Captain Sturt Road (Randell Road to Willhelm Goolwa, Hindmarsh Pathways Prioritisation Design
5.2.35 P Street) at Hindmarsh Island to enhance pedestrian and cyclist access, support local mobility, and Deliver Island, Currency ays Procure 2027-28 | 2028-29 | 2029-30
Road (FMP1507) . o Guideline (2024)
connect key community destinations Creek Construct
Project Pipeline
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
Middleton 1c.1b . . . . . o _— e Funding
52.36-A |Encounter Bikeway upgrade Secure grant funldlng and construct in conjunction Wlt.h the Pathways Prioritisation Guideline for Deliver Middleton Pathwlaysl Prioritisation Procure 2032-33 | 2033-34 | 2034-35
) the Encounter Bikeway upgrade program on completion of 2.4.1 Guideline (2024)
program deliver Construct
) . . . . . . Funding
5.2.37.A Langhorne Creek Discovery Secure_fundlng and deliver the Langhorne Creek Discovery Trail to boost tourism, enhance Deliver Langhorne Creek, Economic Development Procure 2025-26 | 2026-27 | 2027-28
Trail recreation, and celebrate local stories Woodchester, Hartley Strategy 2022-2027 Construct
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5.2 Expand and promote safe walking and cycling paths across the district

Priority Priority Action Priority Action Council's Township Planning Informing Plan
Action ID Title Statement Role Area 9
5.2.38-X Mllang walklng_trall ) Secu_re _fundlng, detail design and implement upgrades to walking trails, boardwalks, and Deliver Milang Township Master Plan - Milang
improvements implementation  |wayfinding (2024)
Middleton 1c.2 Secure funding, detail design and construct walking and cycling network improvements around Township Master Plan -
5.239-X ‘i’:")':g‘vge;”edmcsyc"”g network yjiddleton, guided by the Pathways Prioritisation Guideline on completion of 2.4.1 Deliver Middieton Middleton (2024)
5.2.40-X Port Elliot 2b.3 Secure funding, detail design and construct parking upgrades to support the Port Elliot Park and Deliver Port Elliot Township Master Plan - Port
- '‘park and walk' improvements Walk initiative on completion of 2.4.6 Elliot (2024)
Port Elliot 2¢c . . . . . . . .
. . Secure funding, detail design and construct walking and cycling path improvements at Port Elliot . . Township Master Plan - Port
5241-X yvalklng and cycling in accordance with Pathway Prioritisation Guideline on completion of 2.4.6 Deliver Port Elliot Elliot (2024)
improvements
Hindmarsh Island Excelsior Secure funding, detail design, and construct a pedestrian pathway on the road edge of the marina Goolwa, Hindmarsh Pathways Prioritisation
5.2.42-X - side at Excelsior Parade Hindmarsh Island in accordance with the Pathways Prioritisation Deliver Island, Currency ays
Parade pedestrian pathway Guideline Creek Guideline (2024)
Goolwa Billabong Road Securg funding, d.etall design an.d construct a pedestrlaln pathwaIy at Billabong Road Goolyva ) Goolwa, Hindmarsh Pathways Prioritisation
5.2.43-X cdestrian pathwa following completion of the kerbing and stormwater drainage project at the western end - in Deliver Island, Currency Guideline (2024)
p P Y accordance with the Pathways Prioritisation Guidelines Creek
5.3 Advocate for and invest in long-term renewal and improvement of infrastructure and transport network
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
. . ] Advocate to the Department of Infrastructure and Transport for a heavy vehicle bypass for . }
5.3.1 Middleton freight by-pass Middleton Township, supporting regional freight upgrades in the Fleurieu and Kangaroo Island Advocate Middleton Town.shlp Master Plan Advocacy activity 2026-27 | 2027-28
advocacy Middleton (2024)
Transport Area Plan
Milang Weeroona Drive and ) . . .
. Assess the potential upgrade of Weeroona Drive and Gun Club Road from unsealed to sealed, . . Township Community Plan - y
532 Gun CIL:?eer?ad sealing guided by the road hierarchy framework and the Asset Management Plan — Transport Deliver Milang Milang (2024) Assessment 2026-27
5.3.3 Port Elliot Waterport Road Promote the upgrade of Waterport Road as a strategic freight route within the broader Fleurieu Advocate Port Elliot Township Master Plan - Port Advocacy activity 2026-27 | 2027-28 | 2028-29
freight route advocacy and Kangaroo Island Transport Area Plan Elliot (2024)
Milang Lake and Nine Mile Road Complete t_rafﬂc review, prepare concept options, consult with the community, and develop ) i Township Master Plan - Milang )
5.3.4 ) welcome signage Deliver Milang Signage 2030-31
entrance improvements (2024)
Project Pipeline
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
. . . . Funding
53.5.A Milang Lyons Road sealing Secure funding, consltr.uct the upgrade of Lyons Road from unsealed to sealed to improve safety, Deliver Milang Townshlp Community Plan - Procure 2031-32 | 2032-33
access, and connectivity Milang (2024)
Construct
. . . . . - Goolwa, Hindmarsh | Township Community Plan - Funding
5.3.6-A !—hndmarsh Island Randell Road _Consult thh stakeholders, secure fundmg,_ detail design and cons?ruct road widening and Deliver Island. Currency | Goolwa, Hindmarsh Island and Procure 2028-29 | 2029-30 | 2030-31
improvements intersection upgrades on Randell Road to improve safety and traffic flow
Creek Currency Creek (2024) Construct
Funding
. . . . . Goolwa, Hindmarsh | Township Community Plan - Design
53.7-A Goolwa waste transfer site Secu!'e fundu_'\g, design, land acqu!stlon and construqt sgfety improvements to the entrance of the Deliver Island, Currency Goolwa, Hindmarsh Island and Land acquistion 202728 | 2028-29 | 2029-30
entrance safety upgrade Fleurieu Regional Waste Authority’s waste transfer site in Goolwa
Creek Currency Creek (2024) Procure

Construct
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5.3 Advocate for and invest in long-term renewal and improvement of infrastructure and transport network

Priority Priority Action Priority Action Council's Township Planning Informing Plan
Action ID Title Statement Role Area 9
5.3.8-X Middleton 1b Secure funding, design, acquire land, and construct car parking improvements with wayfinding Deliver Middleton Township Master Plan -
- carparking improvements signage in Middleton on completion of 2.4.1 Middleton (2024)
Milang 3b.1 Secure funding, detail design and construct upgrades to Coxe Street to improve access and ) . Township Master Plan - Milang
5.3.9-X . . ) Deliver Milang
Coxe Street improvements streetscape quality on completion of 2.4.3 (2024)
Milang 3b.2 Secure funding, detail design and construct upgrades to Daranda Terrace to enhance local . I Township Master Plan - Milang
5.3.10-X . ) I ) Deliver Milang
Daranda Terrace improvements |infrastructure and connectivity on completion of 2.4.3 (2024)
Port Elliot 2b.2 Secure funding, design and construct traffic and parking improvements on Young and Freelin Township Master Plan - Port
5.3.11-X  |Young and Freeling Streets 9, desig parking Imp 9 9 Deliver Port Elliot ph
. Streets to enhance safety and access on completion of 4.5.1 Elliot (2024)
improvements
Milang Lgke and Nine Mile Road Secure funding, design and construct traffic and parking improvements on Young and Freeling . . Township Master Plan - Milang
5.3.12-X |entrance improvement ; Deliver Milang
) : Streets to enhance safety and access on completion of 4.5.1 (2024)
implementation
Port Elliot 2d Secure funding, design and construct North Terrace placemaking and pedestrian crossings, Townshin Master Plan - Port
5.3.13-X  |North Terrace placemaking and |subject to completion of the Waterport Road freight route upgrade to accommodate heavy vehicle Deliver Port Elliot Elliot (2024)
pedestrian crossings route requirements, refer 5.3.3
Port Elliot 2a.2 Design, secure funding, and construct enhancements to The Strand to improve public space and . . Township Master Plan - Port
5.3.14-X . - . . . : Deliver Port Elliot )
re-imagining The Strand community and visitor experience on completion of 2.4.6 Elliot (2024)
5.3.15-X Port Elliot 2b.1 Secure funding, design and construct streetscape and traffic improvements on Henry Street to Deliver Port Elliot Township Master Plan - Port
- Henry Street improvements support local access and amenity on completion of 2.4.6 Elliot (2024)
Effective infrastructure asset management
5.4 Strengthen how Council plans, maintains and manages infrastructure assets
Proposed
Priority Priority Action Priority Action Council's Township Planning Informing Plan Measure Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statement Role Area 9 2025-26  2026-27  2027-28 2028-29  2029-30 2030-31  2031-32  2032-33 2033-34 2034-35
5.4.1 Asset Ma_nlalgement_ Plan !Develop and |mplem_ent a Strategic Alsset Management Responsibility Matrix to clarify roles and Deliver Alexandrina Asset Management Reponsibility matrix 2025-26
Responsibility Matrix improve accountability across asset ¢ Improvement Plan 2025-2029
5.4.0 Capital Project Prioritisation De\{elop and implement a framework to guide transparent and strategic prioritisation of capital Deliver Alexandrina Asset Management Eramework 2030-31
Framework projects Improvement Plan 2025-2029
543 Digital asset management Design anq implement digital dashboards to support real-time asset monitoring, decision-making, Deliver Alexandrina Asset Management Dashboard 2029-30 | 2030-31
dashboard and reporting Improvement Plan 2025-2029
Asset Condition Audit and Review and update the Asset Condition Audit and Revaluation Management Plan to ensure . . Asset Management .
5.4.4 . . . . Deliver Alexandrina Plan Review 2025-26
Revaluation Management Plan |accurate asset valuation and lifecycle planning Improvement Plan 2025-2029
545 Asset Management Plan Review _ar_'nd implement the rgwsed Asset Manag_e_men_t ngn for pathways, aligned with Deliver Alexandrina Asset Management AMP Pathways 2025-26 2028-29 2031-32 2034-35
Pathways connectivity needs, community access and mobility priorities Improvement Plan 2025-2029
546 Asset Criticality Structure Develop and implement an asset crificality structure to support risk-based planning and Deliver Alexandrina Asset Management Criticality structure 202526 | 2026-27 | 2027-28
investment across asset « Improvement Plan 2025-2029
547 Asset Management Plan Roads Review and implement t_he_ lrewsed Asset Management Plan for roads to guide maintenance, Deliver Alexandrina Asset Management AMP Roads 2025-26 2028-29 2031-32 2034-35
renewal and upgrade priorities Improvement Plan 2025-2029
548 Asset Management Plan Open |Review gnd implement the. revised Assgt Management I.:’Ianlf.or open spaces to support Deliver Alexandrina Asset Management AMP Open Space 2026-27 2029-30 2032-33
Space community use and wellbeing, and environmental sustainability Improvement Plan 2025-2029
549 Aslselt Management Plan Rewe_zw and |mpleme_nt the _rewsed Asset Management Plan for buildings to ensure safe, Deliver Alexandrina Asset Management AMP Buildings 2027-28 2030-31 2033-34
Buildings functional, and sustainable infrastructure Improvement Plan 2025-2029
5.4.10 A;set Management Plan Review and |mplement t.he revised Ass.et. Management Plan for bridges and major culverts to Deliver Alexandrina Asset Management AMP Bridges and Culvets 2026-27 2029-30 2032-33
Bridges and Culverts support structural integrity and connectivity Improvement Plan 2025-2029
5.4.11 Asset Management Plan Kerb  |Review and implement the revised Asset ManagementhIan for kerb and gutter infrastructure to Deliver Alexandrina Asset Management AMP Kerb and Gutter 2025-26 2028-29 2031-32 2034-35
and Gutter support stormwater management and streetscape quality Improvement Plan 2025-2029
5.4.12 Asset Management Plan Develop .a.nd |mplement.the Asset Management Plan for stormwater infrastructure to improve Deliver Alexandrina Asset Management AMP Stormwater 2026-27 2029-30 2029-30
Stormwater flood resilience and environmental outcomes Improvement Plan 2025-2029
5.4.13 Asset Management Plan Dev_elop and |mplem_ent the Asset Man_agement Plan for wastewater infrastructure to support Deliver Alexandrina Asset Management AMP Wastewater 2026-27 2029-30 2032-33
Wastewater public health and environmental protection Improvement Plan 2025-2029
5.4.14 Asset Condition Assessment De)/tlelop a standan:dlsed .asset cond|t.|on assessment methodology for external review, staff Deliver Alexandrina Asset Management Methodology 2027-28 | 2028-29
Methodology training, and consistent implementation Improvement Plan 2025-2029
5.4.15 Strategic asset management Imple_ment th_e strategic as_set management module within Council’s Cia system to enhance asset Deliver Alexandrina Information Solutions Strategic Cia SAM module 2027-28 | 2028-29
module data integration and maturity Roadmap
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