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1.0 Background 

Council welcomed feedback between 15 May to 9 June 2025 on the proposed 

Draft Annual Community Plan 2025/26 (ACP) and Draft Long Term Financial Plan 2025–

2035 (LTFP). 

Section 122(6) of the Local Government Act 1999 (Act) requires councils to adopt processes 

to ensure that members of the public are given a reasonable opportunity to be involved in 

the development and review of its strategic management plans (one of which is the LTFP) 

Section 123(3) of the Act requires councils to follow the relevant steps of their public 

consultation policies before adoption their annual business plan (or ACP in the Alexandrina 

Council context). Further subsection (4) sets out specific notification and engagement 

requirements. 

Council hosted four Public Meetings across the region, in line with the Section 123(4)(a)(i)(A) 

giving the opportunity for community members to learn about the ACP and ask questions in 

person. 

Consultation was combined with online engagement through Alexandrina Council’s My Say 

platform, hard copy submission form and written submissions via email or post. Project staff 

at Council were available to take enquiries and have in depth discussions throughout the 

engagement period. 

Engagement Snapshot 

Community consultation commenced on 15 May 2025 and closed on 9 June 2025. 

What we asked 

Do you have any feedback on the Draft Annual Community Plan 2025/26? 

Do you have any feedback on the Draft Long Term Financial Plan 2025–2035? 

How we engaged: 

• Social media campaign 

• My Say Alexandrina page and online survey 

• Council website 

• Four Public Meetings held across the region 

 

  

37 My Say 

Survey 

Responses 

17 

Hard copy and 

email responses 
103 attended 

the Public 

Meetings 
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2.0 Engagement Methods and Outcomes 

Audience Method Message Outcome/ Date  

Residents & 
Ratepayers 

My Say project 
page 

Online survey  
Timeline 
Key dates 
Presentation video 
Presentation slides 

• 37 survey submissions 

• 997 total visits 

• 613 document downloads 

Website 
Save the dates – Public 
Meetings 
 

• Latest News article 

published 28 April 

• Event’s listed on ‘What’s On’ 

29 April 

Website 
Consultation 
announcement 

• Latest News article 

published 15 May 

• ACP web page updated 

• Council’s Strategic Plans 

page updated 

Social media 
Consultation 
announcement and 
updates 

See section 6.0 

 

Video  
Public Meeting 
Presentation video 

Played 24 times.  
Total time watched 4.15 hrs, 
average watch time 10.36 
minutes 
 

Local Displays – 
Council Office, 
library, 
community 
noticeboards  

Consultation 
announcement 

• Posters distributed across 

region  

Newspapers 
Consultation 
announcement   

• The Victor Harbor Times – 
29 April 2025 

• The Courier – 30 April 2025 

• Southern Argus – 1 May 
2025 

• Fleurieu Sun - 1 May 2025 

Newspapers 
Consultation 
commencement 

15 May 2025 

• Southern Argus  

• Fleurieu Sun 

E-newsletter My 
Say Subscribers 

Consultation 
announcement 

• Sent to 1,340 subscribers 

• 894 (54.7%) open rate 

• 137 clicks 
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Goolwa – Public Meeting 
Wednesday 21 May, 10am - 11am at the 
Goolwa Council Chambers, 11 Cadell 
Street, Goolwa  

14 attendees 

Strathalbyn – Public Meeting 
Wednesday 28 May, 6:30 pm - 7:30 pm at 
the Strath Neighbourhood Centre, 6 
Parker Ave, Strathalbyn 

31 attendees 

Mount Compass – Public Meeting 
Wednesday 4 June, 6.30 pm – 7.30 pm at 
the Mount Compass Memorial Hall, 5 
Peters Terrace, Mount Compass  

31 attendees 

Port Elliot – Public Meeting  
Thursday, 5 June, 6:30 pm - 7:30 pm at 
the Port Elliot RSL, 10 The Strand, Port 
Elliot 

27 attendees 

Associations 
and Council 
Committees 
and Advisory 
Groups 

Email 
Consultation 
announcement 
 

Direct email sent to 118 

contacts 

Internal Staff 
Connect Intranet 
Announcement 

Consultation 
announcement 
 

20 May  

Council 
Members 

Meeting 

Endorse and release 
Draft Annual 
Community Plan 
2025/26 and Draft Long 
Term Financial Plan 
2025-2035 for 
Consultation for 
Consultation 

12 May  

Audit and 
Risk 
Committee 

Audit and Risk 
Committee 
Meeting  

Short form version of 
the LTFP and ACP 
 

28 April 
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Audit and Risk 
Committee 
Meeting 

Full draft ACP and draft 
LTFP presented for 
further review 

30 May  

 

3.0 Consultation Response Overview 

During the consultation, a total of 54 responses were received across both the My Say 

platform and via email/hard copy. 

 

Summary of community engagement outcomes in comparison to previous years 

Activity 2025 2024 2023 

Public Meeting 

Sessions 

4 3 6 

Public Meeting 

attendance  

103 119 213 

My Say Survey 

contributions 

37 309 42 

Written submissions 17 10 33 

Total submissions 54 319 75 

 

Overall feedback – Draft Long Term Financial Plan 2025–2035 

Positive Themes 

• Recognition of improvements: 

o Welcomed reduction in rate increases compared to previous years. 

o The Continuous Improvement Plan and Service Review Framework is seen 

as valuable. 

• Support for new direction: 

o Encouragement for ongoing financial discipline and strategic focus. 

• Value in engagement: 

o Appreciation for consultation efforts and workshops. 

• Financial Discipline Emerging: 

o Slowing rate increases and reviewing discretionary spending welcomed. 

o Recognition that efficiencies and cuts are being attempted following recent 

years.  

o Support for aligning rate increases closer to CPI and long-term financial 

sustainability goals. 
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Negative Themes 

• Rates & Financial Transparency: 

o Ongoing concern about rate increases, perceived as still high despite 

reductions. 

o Requests for plain English summaries of major budget line-item changes. 

o Frustration at perceived lack of real reductions or clarity in financial decisions. 

• Engagement & Transparency Issues: 

o Community input seen as too late in the process. 

o Concerns about discretionary spending on services not aligned with "core 

business". 

 

Overall feedback – Draft Annual Community Plan 2025/26 

Positive Themes 

• New Direction & Leadership: 

o Strong support for the new CEO, CFO, and Council Members, praised for 

restoring focus on core responsibilities and engaging openly. Welcomed 

Council Member and Executive presence at Public Meetings.  

• Clear effort to return to financial sustainability 

• Improved Transparency 

o In comparison to past pans, budget documents described as easier to read. 

• Engagement Efforts 

o Gratitude for community consultation sessions, presentations, and opportunity 

to provide input. 

• Recognition of Need for Change 

o Many acknowledge that difficult but necessary steps are being taken to 

correct past financial mismanagement.  

 

Negative Critical Themes 

• Ongoing Rate Rise Concerns: 

o Widespread frustration that rates are still increasing (even if slowed), 

compounding past large rises. 

o Doubts about justification for the "sustainability factor" above CPI. 

o Claims of “reductions” seen as misleading — just smaller increases, not 

actual cuts. 

• Transparency & Communication Gaps: 

o Budget language and presentation still seen as unclear or inconsistent. 

o Missing key details: line-by-line comparisons, project costs, rate-in-the-dollar 

figures. 

o Accusations of "spin" undermining trust. 

• Accountability & Spending Priorities: 

o Questions about large past expenditures and current debt. 

o Criticism of projects like Lot 10 and economic development spending lacking 

clarity or value. 
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o Repeated calls to prioritise essential infrastructure and deliver small, 

high-impact local improvements. 

What we heard – Most Raised Themes/ Comments across the whole consultation 

Support for Community Groups 

• Many submissions advocated for continued or increased support for local groups and 

facilities, especially in smaller towns. 

• Support for irrigation upgrades at Mount Compass Cricket Club. 

• Mixed views on funding for non-Council-owned hall carparks. 

• Suggestions to reallocate funds from larger projects to grassroots initiatives. 

• Call for increases to business and grant funding opportunities.  

Rates and Affordability 

• A significant number of submissions expressed concern about rising rates, the 

fairness of the primary production differential rate, and the cumulative impact of past 

increases. 

• There is cautious support for the Council’s new direction, but concerns remain about 

long-term financial sustainability. 

• Support for efforts to reduce debt and improve planning. 

• Criticism of the sustainability factor added to CPI-based increases. 

• Calls for a full rating review, especially regarding primary producers and 

accommodation properties. 

• Concerns about cost of living pressures  

• Support for a “back to basics” approach focusing on core services, sustainable 

budgeting, and meaningful consultation. 

• Criticism of past overspending and lack of meaningful cuts. 

• Calls for more disciplined financial management and service reviews. 

• Strong opinions on cost of living pressures and affordability. 

Financial Management 

• There was strong interest in improving Council’s financial discipline. 

• Support for reducing debt and improving long-term planning. 

• Criticism of past overspending and lack of accountability. 

• Suggestions for better procurement practices and cost control. 

• Support for the Continuous Improvement and Service Review Frameworks. 

Transparency 

• There is a strong demand for clearer, more honest communication from Council, 

especially regarding budget decisions and rate increases. 

• Many submissions praised the improved clarity and structure of the budget 

documents, but others criticised the lack of transparency and questioned the 

legitimacy of claimed reductions. 

• Concerns about misleading presentation of rate reductions. 

• Calls for transparency in project costs, asset valuations, and financial decisions. 

• Concerns about missing or hard-to-compare information in current documents. 
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• Requests for clearer breakdowns of spending changes year-over-year. 

Stormwater Management 

• This was a major concern, especially in flood-prone areas like Middleton and 

Channon Street, Port Elliot. 

• Urgent calls for infrastructure upgrades and flood mitigation. 

• Requests for use of updated hydrological data in planning. 

• Concerns about development in flood-prone zones and septic system risks. 

Community Engagement 

• Feedback highlighted both appreciation for improved consultation and criticism of 

past processes. 

• Positive feedback on recent workshops and open forums. 

• Suggestions to involve more residents earlier in the budgeting process. 

Arts and Culture 

• There is a desire for more equitable distribution of arts and cultural initiatives across 

the region. 

• Criticism that arts funding is Goolwa-centric. 

• Concern that events like “Drawing on Country” is valuable for community but no 

longer available to communities outside of Goolwa. 

Economic Development 

• Criticism, particularly around the Business Hub and perceived inefficiencies. 

• Calls to disband or restructure Economic Development functions. 

• Criticism of poor return on investment and lack of transparency. 

• Suggestions to shift responsibility to local Chambers of Commerce. 

Equity 

• Many comments focused on fairness in service delivery and rate distribution. 

• Concerns about the primary production differential rate being unfair to residential 

ratepayers. 

• Calls for more equitable investment across smaller towns and rural areas. 

• Suggestions to review and rebalance funding for arts, infrastructure, and services. 

Environment and Climate Change 

• Both support and opposition. 

• Support for sustainable initiatives like solar panels. 

• Mixed support for street tree planting. 

• Criticism of climate emergency declarations and related spending. 

• Requests for clearer cost-benefit analysis of environmental programs. 

Infrastructure 

• Feedback focused on the need for better maintenance and equitable investment 

across the region. 
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• Requests for improved roads, footpaths, and drainage. 

• Concerns about infrastructure neglect in smaller towns. 

• Suggestions for prioritising essential over aesthetic upgrades. 

• Middleton Skate Park drew strong opposition due to location, design, and lack of 

consultation. 

• There were also calls to prioritise maintenance over new capital projects and to 

explore cost-effective solutions. 

• Criticism of new asset investments while existing assets remain underfunded. 

• Concerns about infrastructure (e.g., Milang jetty, Channon Street stormwater). 

• Suggestions to repurpose or sell assets like the Fleurieu Aquatic Centre. 

Staff 

• Several comments addressed staffing costs and efficiency. 

• Concerns about high wages and lack of productivity. 

• Suggestions for better performance management and KPIs. 

• Calls for transparency in staffing costs and roles. 

 

Top specific projects mentioned 

• Rating Review to consider differential rating for Primary Production 

• Strathalbyn Swimming Pool – Season extension (2025/26 Trial) 

• Burgess Oval Mount Compass – Cricket Club irrigation upgrade 

• Consider the scope and location for the Middleton skate park 

• Strathalbyn – Sunter Street power outlets to support ‘Christmas Where the Angas 

Flows’  

• Strathalbyn – ‘Christmas Where the Angas Flows’ – Increased support for road 

closures from $10,000 to $20,000. Did suggest this could be from the grant funding 

program 

• Questioned Council’s Tourism and Economic Development investment 

• Roadside Vegetation Management 

• Arts and culture equity across region  

• Channon Street, Port Elliot Stormwater Management 

• Community halls need more support 

• Grant Funding Program Review 

 

Public Meetings – what we heard 

At the public meetings, Alexandrina Council CEO Andrew MacDonald guided attendees 

through a comprehensive presentation covering the following key topics: 

1. Essential Services Commission of SA (ESCOSA) – February 2025 Report  

2. Council’s Planning Process (A new approach)  

3. Draft Long Term Financial Plan 2025–2035 (Setting a sustainable framework)  

4. Draft Annual Community Plan 2025/26 (Balancing restraint and delivery)  
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5. Continuous Improvement Program (More work to be done) 

Following the presentation, attendees were invited to ask questions and provide 

feedback. Members of the Council’s Executive Team were on hand to assist with responses 

and engage in discussion.  

The feedback captured during the Q&A session was recorded on butcher’s paper. 

Goolwa 

• Sustainability (Council) 

• Residents need to be sustainable too (consider people on fixed incomes) 

• Differential rate Primary Production (for and against)  

• Community education on the differential rates 

Strathalbyn  

• Extend the trial for the Strathalbyn swimming pool for 2025/26 

• Planning/ Development - Future design to consider factors like waste collection, road 

widths 

• Christmas Where the Angas Flows request for: lighting in garden beds, electrical 

wiring extension, increase support for road closures 

• Christmas Where the Angas Flows experiences a 25% increase in costs since last 

year to run the event 

• Increase community/ business grants 

• Waste transfer vouchers 

• Fleurieu Aquatic Centre 

• Differential rate Primary Production (for and against) 

• Community education on the differential rates 

• Drawing on Country event is missed  

• Arts and culture equity across region 

Mount Compass  

• Hall - equity across region 

• Non-Council owned hall insurance increases (request for more Council support) 

• Support increases for non-Council owned halls needed 

• Requests for Cricket Club irrigation project funding 

• More youth engagement needed 

• Prioritise road maintenance 

• Prioritise rural roadside vegetation maintenance (safety concerns) 

Port Elliot  

• Rate Review is overdue 

• Stormwater mitigation budget allocation prioritised  

• FRWA - debt transparency (Alexandrina contribution not included in ACP) 

• Solar panels at FRWA to reduce cost 

• Dam not connected off Waterport Road 

• Pressure from new developments on Watsons Gap 

• Alexandrina and City of Victor to discuss infrastructure  
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• Supply Middleton 2022 storm event map to resident 

• Caravan parks - amenities (questioning funding equity) 

• Middleton basketball court - gets muddy when it rains 

• Skate park location (not supported) 

• Originally was meant to be a beginner pump track 

• Improve the existing skate amenity in Middleton 

• Langhorne Creek and Mount Compass Hall car parks (for and against) 

• Channon St, Port Eliot flooding concerns 

• Productivity for staff 

• Differential rates 

• Use skate park funds for Middleton stormwater 

• Build relationships with volunteer groups  

• Seek funding opportunities 

 

Public Meeting attendee statistics  

Public 

Meeting 
Goolwa Strathalbyn  Mount Compass Port Elliot 

Age 

range 

65–74:  

64% 

75–84: 36% 

35–44: 8% 

45–54: 19% 

55–64: 23% 

65–74: 38% 

75–84: 8% 

85+: 4% 

Under 18: 3% 

19–24: 16% 

35–44: 19% 

45–54: 19% 

55–64: 16% 

65–74: 16% 

75–84: 10% 

35–44: 4% 

45–54: 7% 

55–64: 22% 

65–74: 30% 

75–84: 33% 

85+: 4% 

About the 

attendee 

(attendee

s could 

tick more 

than one) 

Ratepayer 

and 

ongoing 

resident: 14 

Ratepayer and 

ongoing resident: 31 

Ratepayer and 

business owner: 2 

Interested 

stakeholder: 1 

Ratepayer/ ongoing 

resident: 18 

Ratepayer/ business 

owner: 5 

Resident (i.e. 

residential tenant): 2 

Frequent visitor:1 

Infrequent visitor: 1 

Ratepayer/ ongoing 

resident: 21 

Ratepayer/ business 

owner: 7 

Resident (i.e. 

residential tenant): 1 
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My Say Data 

Who we heard from: 

 

Age range: 

 

 

4.0 Self-nomination to participate 

It is important to acknowledge that involvement in the public consultation process is 

voluntary, with participants self-nominating to contribute. As a result, the feedback gathered 

should not be regarded as statistically representative of all perspectives.  

 

 



 

Alexandrina Council Page 14 of 20 

  

5.0 Consultation images  
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6.0 Communication channels and media reach 

Website   

Instagram Posts 
Consultation Commencement 

16 May 2025 

• Views: 159 

o From home: 147 

o From profile: 9 

o From other: 3 

• Accounts reached: 138 

• Interactions: 1 

o Likes: 1 

o Shares: 0 

o Comments: 0 

o Saves: 0 

• Accounts engaged: 1 

• Profile activity: 0 

Port Elliot Public Meeting Postponed 

26 May 2025 

• Views: 365 

o From home: 349 

o From profile: 13 

o From other: 1 

• Accounts reached: 314 

• Interactions: 2 

o Likes: 1 

o Shares: 1 

o Comments: 0 

o Saves: 0 

• Accounts engaged: 2 

• Profile activity: 0 
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Strathalbyn Public Meeting 

28 May 2025 

• Views: 149 

o From home: 142 

o From profile: 1 

o From other: 6 

• Accounts reached: 131 

• Interactions: 0 

o Likes: 0 

o Shares: 0 

o Comments: 0 

o Saves: 0 

• Accounts engaged: 0 

• Profile Activity: 0 

Consultation Reminder  

2 June 2025 

• Views: 171 

o From home: 157 

o From profile: 10 

o From other: 4 

• Accounts reached: 142 

• Interactions: 0 

o Likes: 0 

o Shares: 0 

o Comments: 0 

o Saves: 0 

• Accounts engaged: 0 

• Profile Activity: 1 

Facebook Posts 
Consultation Commencement 

16 May 2025 

• Views: 2,606 

• Reach: 1,746 

• Interactions: 18 

o Reactions: 4 

o Shares: 14 

o Comments: 0 

o Saves: 0 

• Link clicks: 19 

Port Elliot Public Meeting Postponed 

26 May 2025 

• Views: 4,490 

• Reach: 3,274 

• Interactions: 19 

o Reactions: 5 

o Shares: 14 

o Comments: 0 

o Saves: 0 

• Link clicks: 6 

Strathalbyn Public Meeting 

28 May 2025 

• Views: 2,480 

• Reach: 1,503 

• Interactions: 6 

o Reactions: 4 

o Shares: 2 

o Comments: 0 

o Saves: 0 

• Link clicks: 1 

Consultation Reminder  

2 June 2025 

• Views: 4,083 

• Reach: 2,252 

• Interactions: 12 

o Reactions: 4 

o Shares: 8 

o Comments: 0 

o Saves: 0 

• Link clicks: 18 
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Public Notices 

 

1. The Victor 
Harbor Times  
(29 April) 

2. The Courier  
(30 April) 

3. Southern Argus 
(1 May) 

4. Fleurieu Sun  

(1 May) 

  

 

 

 



 

Alexandrina Council Page 18 of 20 

  

Public Notices 

1 May 2025 

• The Southern 

Argus 

• Fleurieu Sun 

  

The Courier 

Articles 

1. 30 April  

2. 14 May  

 

 

 

The Southern 

Argus Articles 

 

1. 15 May 

2. 5 June 
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Fleurieu Sun 

Articles 

 

1. 29 May 

2. 5 June 

 

 

 

 

 

 


