9.6. Adoption of the A2040 Strategic Delivery Plan 2025-2035

C381/11/25
Moved Cr Milli Livingston seconded Cr Bill Coomans

That Council:

1. Receive and note the contents of the report titled Adoption of the A2040 Strategic
Delivery Plan 2025-2035.

2. Receive and note the community consultation outcomes on the draft A2040 Strategic
Delivery Plan 2025-2035 undertaken from 25 September to 17 October 2025 in the
Community Consultation Feedback Report at Attachment 1 contained in this meeting
agenda.

CARRIFD
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9.6. Adoption of the A2040 Strategic Delivery Plan 2025-2035

Decision Report

Responsible Officer: Tash Hunt (General Manager Corporate)

Report Author: Lachlan Miller (Manager Governance and Communications)

Previous Decisions: February 2025 - C049/02/25, July 2025 - C239/07/25, September 2025 -
C319/09/25

Report Purpose

The purpose of this report is:

e To provide Council with the community engagement feedback received on the draft A2040
Strategic Delivery Plan 2025-35; and

o For Council, having considered the feedback and the proposed changes to the draft A2040
Strategic Delivery Plan 2025-35 as contained in this report to adopt the Plan.

Recommendation

Recommendation Group A
That Council:

1. Receive and note the contents of the report titled Adoption of the A2040 Strategic
Delivery Plan 2025-2035.

2. Receive and note the community consultation outcomes on the draft A2040 Strategic
Delivery Plan 2025-2035 undertaken from 25 September to 17 October 2025 in the
Community Consultation Feedback Report contained at Attachment 1.

Recommendation Group B
That Council:

1. Having considered feedback from the community, thanks all those who contributed
to the consultation process.

2. Adopt, in accordance with section 122 of the Local Government Act 1999, the A2040
Strategic Delivery Plan 2025-2035 at Attachment 2.

3. Authorise the Administration to make any changes of a minor technical or formatting
nature to the A2040 Strategic Delivery Plan 2025-2035 as required.

Background

Alexandrina Council Strategic Management Plans

Section 122 of the Local Government Act 1999 requires Council to adopt strategic management
plans for the management of the Alexandrina district

The A2040 Community Vision adopted in February 2025, and the strategic management plans listed
below form the Alexandrina 2040 - Our Plan to Thrive (A2040) - a coordinated strategy for a future
that is:

¢ Liveable - shaped by well-planned towns and growth, and supported by a trusted and
financially sustainable Council

o Green - driven by strong climate and environmental stewardship

e Connected - built on inclusive and thriving communities and transport systems that link
people and places
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The following A2040 components have already been adopted:

A2040 Community Vision 2040 - February 2025 (Resolution C049/02/25)

A2040 Strateqgic Asset Management Plan 2025-2035 - February 2025 (Resolution
C049/02/25)

A2040 Long Term Financial Plan 2025-2035 - July 2025 (Resolution C239/07/25)

The A2040 Strategic Delivery Plan 2025-2035 (Delivery Plan) is the final component in the A2040
suite of documents and has been comprehensively reviewed in line with legislative requirements and
Council's continuous improvement objectives.

Community Engagement

At its 22 September 2025 Special Meeting, Council considered a report regarding the approval of
the draft A2040 Strategic Delivery Plan 2025-35 (Delivery Plan) for community consultation. The
report contained extensive detail on the development of the Delivery Plan, and it will not be repeated
in this report. In consideration of the Special Meeting report Council resolved as follows:

C319/09/25
Moved Cr Peter Oliver seconded Cr Margaret Gardner
That Council:

1. receive and note the contents of the report titled Draft Strategic Delivery Plan 2025-
2035 for Public Consultation.

2. receive and note the recommendations provided by the Audit and Risk Committee
after considering the draft A2040 Strategic Delivery Plan 2025-2035 at its meeting
held 12 September 2025.

3. approve the release of the A2040 Strategic Delivery Plan 2025-2035 contained at
Attachment 1 for public consultation in accordance with the Community Engagement
Plan at Attachment 2 contained in this meeting agenda.

4. authorise the Chief Executive Officer to make any necessary minor administrative
edits to the document prior to publishing.

5. note the importance of the Service Review Framework in financial sustainability,
along with the pending workforce planning activities.

6. commend Administration for the significant and high-quality work undertaken in
developing the A2040 Strategic Delivery Plan 2025-2035.

CARRIED UNANIMOUSLY

The community consultation was conducted in accordance with the adopted Community
Engagement Plan between Thursday 25 September and Friday 17 October 2025 using the following
engagement tools:

MySay

A2040 video on Council website

Displays at Council offices

Instagram

Facebook

Public Notices (Fleurieu Sun and Sothern Argus)

Consultation with Section 41 Committees and Advisory groups

Email groups

Full details of the consultation are contained in the Community Consultation Feedback Report
contained in Attachment 1. The full submissions have been loaded onto the Council Member Portal.
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https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0039/1766586/A2040_CommunityVision_2025-final-WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0037/1766575/Strategic-Asset-Management-Plan-2025-2035-Final-WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0036/196488/Long-Term-Fiancial-Plan-202535_FINAL.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0035/1872872/Council-Agenda_-22Sept25.pdf

To summarise the key results:
e Council received 33 unique responses
e Positive Themes were:

o Commitment to long-term strategic planning and vision and consolidation of
strategies

o Multiple submitters appreciate the 'Liveable, Green, Connected' approach and
Council's focus on climate and environment

o Broad support for green initiatives and environmental stewardship, especially
climate resilience

o Balanced distribution of projects across towns, not just single large projects
o Plan seen as more equitable and responsive
o Negative Themes were:
o Failure to act on ESCOSA recommendations
o Delayed or insufficient rating structure review
o Ongoing high debt, lack of transparency
o Unsustainable capital spending
o Excessive rates and inequity
o Business services spending excessive and unaccountable
o Lack of urgency and scope in climate and risk management actions
o Volunteer engagement seen as overly bureaucratic

e Suggestions for enhancements the text in the Delivery Plan
Discussion

Assessment of the Feedback

Feedback received during a community consultation is extremely valuable and plays on important
role to either validate the existing contents of draft documents or to challenge for its inclusion. Given
that the Delivery Plan is focused on strategic intent and actions, some of the feedback received was
of such granularity that it won't necessarily influence the existence of a priority action but more about
how it may be undertaken.

Notwithstanding the above, the assessment of the key negative themes in the Background section
is as follows:

o Failure to act on ESCOSA recommendations - An Executive Summary has been added to
the Delivery Plan clearly articulating the financial sustainability and asset management
initiatives contained within Council's current versions of the strategic management plans
which demonstrate that the ESCOSA's recommendations have been/are being addressed.
No further change proposed.

o Delayed or insufficient rating structure review - Acknowledging that the feedback is critical
that a Rating Review has not occurred already in the Council term, the Delivery Plan is
forward focused and therefore the proposed timing for the Review in 2027/28 (Action 1.1.3)
being the first full year of the new Council's term is considered to be appropriate given that
2026/27 will be split between the current term and the new Council term and it is not
practical to do a Review in that environment. No change proposed.

o Ongoing high debt, lack of transparency - As per the above commentary, the Executive
Summary specifically references the debt reduction forecasts in the current Long Term
Financial Plan (LTFP) and clarifies the grant-funding dependent projects (i.e. Project
Pipeline in Appendix 2) contained within the Delivery Plan. No further change proposed.
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e Unsustainable capital spending - Again the Executive Summary reiterates the LTFP's focus
on fully funding capital renewal, significantly reducing new and upgraded capital projects
and the requirement for many of these to be grant-funded to progress. No further change
proposed.

o EXxcessive rates and inequity - While a valid concern, the rates forecast within the current
LTFP, as described in the Executive Summary, was significantly reduced from the previous
version. No change proposed.

e Business services spending excessive and unaccountable - Business Services was the
subject of a service review in recent years with a range of recommendations for service
improvement that have been/are being implemented. As such, Council is committed to the
function and the achievement of the priority actions listed under the Inclusive and Thriving
Community theme. No change proposed.

e Lack of urgency and scope in climate and risk management actions - The climate and
environment-related priority actions were developed by Council's Climate Emergency and
Environment Committee based on their assessment of the priorities in the climate and
environment-related informing plans, these are supplemented by other initiatives
undertaken be Council's Environment Team. On the subject of risk management, the
Delivery Plan identifies the Risk Management Maturity Development project (1.4.1) in the
current year which is anticipated to be a step change in Council's risk prudence. No change
proposed.

o Volunteer engagement seen as overly bureaucratic - Volunteer management has high
visibility in the Delivery Plan with the Volunteer Empowerment and Engagement project
(4.1.19) in the current year and sector-specific volunteer projects later in the Plan with the
Arts and Visitor Services Workforce Review project (1.2.3 - 2026/27) and the ongoing
initiative for Empowering Community Action for Climate and Environmental Resilience
(3.4.6) throughout the life of the Plan. No change proposed.

Revisions to the Strategic Delivery Plan

In considering the community feedback received, the following changes have been made to the
revised draft Delivery Plan, as contained in Attachment 2.

¢ Added Executive Summary to address ESCOSA-related feedback and contextualise the
Delivery Plan

¢ Minor changes to Port Elliot, Clayton Bay, Milang and Mount Compass township
summaries

¢ Explicit acknowledgement of the Coorong and Lakes Alexandrina and Albert Ramsar
Wetland

o Added descriptions on each theme in Appendix 2 for 'Proposed', "Project Pipeline' and
'Strategic Hold' to aid understanding of the 'readiness' and funding implications of each
category

e Minor grammar corrections for incorrect informing plan, stakeholder names, and Priority
Action descriptors.

Next Steps

Subject to Council's adoption of the Delivery Plan and incorporation of any further revisions, it will
be finalised and published on Council's website. A media release and accompanying social media
content developed to communicate this important milestone.

The planning for the Annual Community Plan 2026/27 (ACP) will commence early in 2026 using the
Long Term Financial Plan 2025-35 (LTFP), the Strategic Asset Management Plan 2025-35 (SAMP)
and the Delivery Plan to set the parameters for ACP (and budget) development.
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Financial Implications

In accordance with the Alexandrina Council's Adopted Budget / Long Term Financial Plan, the
financial implications of adopting this recommendation are considered low as the Delivery plan has
been developed to be consistent with the already adopted LTFP and SAMP.

Risk Implications

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk of adopting this
recommendation is considered low. The Delivery Plan, along with the rest of the strategic
management plan suite, form key controls to assist in the management of Council's financial
sustainability, governance and reputation risks

Attachments

Attachment 1 - Community Consultation Feedback Report
Attachment 2 - A2040 Strategic Delivery Plan 2025-2035 (draft - November 2025)
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Attachment 1 — Draft Strategic Delivery Plan 2025-2035 — Community Consultation
Feedback Report

Community
Consultation
Feedback Report

Draft Strategic Delivery Plan 2025-2035
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1.0 Background

Over the past year, we've worked closely with our community to shape an affordable and
achievable roadmap for delivering Alexandrina’s shared vision for the future:

e Liveable — shaped by well-planned towns and growth, and supported by a trusted
and financially sustainable Council

e Green — driven by strong climate and environmental stewardship

e Connected — built on inclusive and thriving communities and transport systems that

link people and places.

Through Village Conversations, public meetings, online surveys, and stakeholder
engagement, we've heard from residents, businesses, and community groups. Your insights,
combined with Council’s informing plans and regional and state priorities, have helped us
build an A2040 Strategic Delivery Plan 2025-2035 that is achievable, responsive, affordable,

and future-focused.
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2.0 Engagement Snapshot

During the consultation period from Thursday 25 September to Friday 17 October 2025 a

total of 33 unique responses were received across both the My Say platform and via
email/hard copy.

e 37 were received through My Say

e 7 written submissions received via email

e 4 duplicate submissions across My Say and written

e 7 were received through My Say, however, have been removed from consultation
results and evaluation as they pertained to a different consultation.

Who we heard from (My Say responses):

24

B Property owner (permanent resident)

M Seasonal/ Holiday/ Part-time resident

B Property owner (not permanent resident)
u Frequent visitor

M Interested stakeholder

Age range (My Say responses):

W 35-44 m45-54 m55-64 m65-74 m75-84 m85+ M Noresponse

Alexandrina Council Page 4 of 10
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2.1 Engagement communications

My Say 25 September 466 total page visits

project page 349 document downloads

Video 25 September Published on the My Say website

resentation
P 29 views

Local Displays @ 25 September

— Council Posters and hard copy plans and appendices
Office, library

26 September
Instagram Over 733 views and 459 accounts reached

15 October

25 September
Facebook Approximately 6k views and 45 link clicks.

15 October

25 September

ALEXANDRINA COUNCIL

ALEXANDRINA

N

Council seeks community feedback on the following two (2) consultations.
Please direct all written ijons via mysay.al drina.sa.gov.au,
email alex@alexandrina.sa.gov.au or by post to the Chief Executive
Officer, PO Box 21, Goolwa SA 5214. For further information, contact
Council on 8555 7000.

Planning for the future of Horseshoe Bay, Port Elliot

Community Consultation

Public Notice We are seeking feedback on coastal adaptation and mitigation options
for Horseshoe Bay to manage the impact of rising sea levels. In-person
Fleurieu Sun information opportunities are available at the following events:
* Council & Committee Member Information Session on Wednesday 8
and Southern October 2025, 5.30pm. The community is welcome to view proceedings
Argus from the public gallery.

« Stall at Port Elliot Show - 11-12 October 2025
* Community Information Session - Tuesday 21 October 2025, 4-7pm at
Port Elliot Institute

Submissions close S5pm, Thursday 30 October 2025.

Draft A2040 Strategic Delivery Plan 2025-2035

In accordance with Section 122 of the Local Govemment Act 1999 (the Act),
Council seeks community feedback on the proposed draft A2040 Strategic
Delivery Plan 2025-2035.

After extensive community engagement, this is the final public consultation
step for this Plan.

Submissions close Spm, Friday 17 October 2025.

Section 41 25 September — 3
Committees October Council’s contact for the groups distributed emails
and Advisory advising consultation had opened.
Groups
Alexandrina Council Page 5 of 10
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7 October 2025 E-newsletter sent to 2,361 subscribers
My Say email

0, P
subscribers 50.2% opened (1,194 recipients)

7.4% clicked (175 recipients)

3.0 Consultation Evaluation

On the close of consultation, 33 unigue submissions were received.
3.1 Themed Analysis

Top themes

* Financial responsibility, sustainability and cost-saving measures (immediate action
on Essential Services Commission of South Australia [ESCOSA] advice)

o Strategic Prioritisation, project justification and alignment with community feedback

¢ Environmental stewardship and stronger representation and inclusion of Coorong
and Lakes Alexandrina and Albert Ramsar Wetland

* Climate resilience, climate action and adaptation

* Rating review

s Governance, accountability and risk management.

Positive Themes

o Commitment to long-term strategic planning and vision and consolidation of
strategies

e Multiple submitters appreciate the “Liveable, Green, Connected” approach and
Council's focus on climate and environment

e Broad support for green initiatives and environmental stewardship, especially climate
resilience

» Balanced distribution of projects across towns, not just single large projects

¢ Plan seen as more equitable and responsive.

Negative Themes

Failure to act on ESCOSA recommendations

Plan lacks concrete cost-cutting, rate reduction, and debt management targets
Delayed or insufficient rating structure review

Seen as overdue and a barrier to fairness

Ongoing high debt, lack of transparency

Debt is not addressed openly in the plan, sparking concern about future unsustainable rate
rises

Unsustainable capital spending
e Grand projects (e.g., Lot 10 Strathalbyn) proceed despite high debt
e Seen as ignoring community priorities and financial warnings

Excessive rates and inequity

Alexandrina Council Page 6 of 10
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Rates seen as much higher than comparable councils, without commensurate improvements
in basic services

Business services spending excessive and unaccountable

Business Hub and programs are considered wasteful and not benefiting broader community.
Lack of urgency and scope in climate and risk management actions

Requests for deeper, faster action, especially on climate vulnerability and risk oversight
Volunteer engagement seen as overly bureaucratic

Onerous contracts for volunteers discourage participation.

Constructive

Lack of signage and recognition for Ramsar Wetlands

Multiple calls for increased signage, mapping, and public awareness about Ramsar status
Township summary edits

Suggestions for updating the township summaries (Port Elliot and Clayton Bay)
Middleton infrastructure

Shortage of foreshore tables/seating at Middleton, inadequate playground equipment at
Ellensford Tce, delays for Anzac Park

Port Elliot funding

Funds allocated to Hill Street and not Port Elliot town centre.

Other

Transport isolation in smaller towns (e.g. Clayton Bay)

Requests for investigation into linking isolated communities by transport or footpath
Concerns about urban sprawl and loss of open space

Calls to preserve rural/farming land and natural habitats, and to concentrate development
where infrastructure already exists

Commercial vacancies in Port Elliot

No initiative to address commercial vacancies in town centre.

3.2 Themed feedback directly related to the Plan

Recognition and Stewardship of Ramsar Wetlands

e The Coorong and Lakes Alexandrina and Albert Wetland should be formally
recognised throughout the plan as a major regional Ramsar asset.

o All references to the wetland should use the correct name “CLALA Ramsar Wetland”
and be consistently included in maps, introductions, and township/locality sections.
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e The plan should emphasise the Ramsar Wetland's environmental, health, and
wellbeing value, including its role in biodiversity, water quality, recreation, tourism,
and community wellbeing.

e Council is encouraged to take an active stewardship role in managing the Ramsar
site, advocating for its protection, and partnering with other jurisdictions.

e Strategic Priorities should explicitly reference the Ramsar Wetland, particularly in
Priority Actions like 3.4.2, and recognise it as an informing plan for environmental
stewardship.

e A new Priority Action should be added to include interpretive and awareness signage
along high-use foreshore areas, with clear targets, funding sources, and timelines.

e The plan should advocate for maintaining water quality and environmental flows to
support healthy river, lake, and coastal systems by limiting pollutants and ensuring
adequate water movement.

Financial sustainability, debt, and ratepayer equity

e Feedback that the plan must address accumulated debt by outlining specific
reduction strategies and setting clear targets.

e ESCOSA recommendations should be promptly and fully implemented, focusing on
cost savings, rate restraint, and a “back to basics” approach.

¢ The rating structure review should be prioritised and brought forward rather than
delayed until 2027/28.

« Ratepayers are calling for greater transparency in rates and expenditure, with more
accountable financial management and a focus on essential services.

e Procurement and service reviews should expand the contractor pool, improve
negotiation outcomes, and include explicit cost-saving measures.

e There is strong opposition to non-essential projects, with calls to freeze new or
unnecessary initiatives until debt is reduced and core services are secured.

Community infrastructure

* Request for additional seating and tables at Middleton foreshore, especially near Mill
Terrace, to support local gatherings and reduce overcrowding.

« Ellensford Terrace (Middleton) playground requires upgraded equipment suitable for
older children.

e Upgrades to Anzac Park in Milang, including the basketball court, should be brought
forward.

e Strathalbyn dog park to be progressed

e Request for adult exercise equipment in Clayton Bay

+ Concern that a bike facility is what the children in Clayton Bay really want

e Better consultation request regarding street tree planting.

Environmental stewardship and climate resilience

e The plan should frame “Climate smart, resilient and healthy community and
environment” as a core goal to emphasise the health-environment connection.

« Climate-related health impacts should be addressed beyond emergencies, including
mitigation, coping, recovery, adaptation, and transformation.
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e The Five Pillars of Climate Resilience—threshold, coping, recovery, adaptive, and
transformative capacities—should be incorporated, referencing De Graaf & Ovink
(2021).

¢ The Murray River's importance for water, biodiversity, recreation, and health should
be recognised across all relevant planning documents.

e The plan should advocate for managing flows, preventing pollution, and improving
water quality to address and prevent harmful algal blooms.

« Community feedback strongly opposes removing the Cadell Street trees, highlighting
their importance to Goolwa's character, amenity, and environment. Respondents say
removal would damage community trust and contradict greening goals, urging
Council to retain the trees and explore solutions to address any infrastructure issues.

Governance, risk management, and consultation

« Community feedback supports advancing Council's risk management maturity but
calls for greater accountability and transparency.

¢ The Audit and Risk Committee’s financial oversight role should be restored or
strengthened within the plan.

 Volunteer engagement processes should be simplified to encourage greater local
participation.

e Community consultation should be ongoing and authentic, with recognition of
Aboriginal and historic perspectives such as Letters Patent and Native Title.

e Development planning should be transparent, with open costings, clear
environmental and heritage protections, and alignment with infrastructure and service
needs.

3.3 Themed feedback outside the Plan

+ Clayton Bay and other towns need improved regional transport links to access
services and connect with surrounding communities.

¢ Urban sprawl should be limited to preserve open space and wildlife corridors and
avoid connecting coastal towns through continuous development.

o Ratepayers are seeking explicit acknowledgment of past financial mismanagement
and its impact on the community.

e There is concern that failure to follow ESCOSA recommendations could result in
state intervention, as seen in other councils.

* Residents in low-value homes facing high rates are calling for better access to basic
services rather than investment in large-scale projects.

 New development should focus on affordable land and areas with existing
infrastructure, rather than expanding into less suitable or costly locations.

e Planning documents should include place names, heritage documents, Letters
Patent, Native Title, and relevant agreements to protect historic and cultural heritage.
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e Infrastructure planning should better accommodate growing and seasonal
populations, particularly during summer, with improvements to parking, toilets, and
park access.

4.0 Self-nomination to participate

It is important to acknowledge that involvement in the public consultation process is
voluntary, with participants self-nominating to contribute. As a result, the feedback gathered
should not be regarded as statistically representative of all perspectives.

5.0 Consultation images
N/A
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Attachment 2 - A2040 Strategic Delivery Plan 2025-2035 (draft - November 2025)

Alexandrina X A

2040

Liveable. Green. Connected.

Our plan to thrive

Strategic Delivery
Plan 2025-2035
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The Alexandrina Council and its
communities acknowledge the
Ngarrindjeri, Peramangk and
Kaurna people as the traditional
custodians of the lands and

waters of our Council district.

Image: Crockery Bay, Port Elliot.
Cover: Local residents Billie and Banjo at the newly built Aurora Park
playground in Strathalbyn. Image courtesy of Hickinbotham Group
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Foreword

Alexandrina is a district of extraordinary landscapes, vibrant
communities, and enduring cultural heritage. From the banks
of the River Murray to our lakes and waterways, across
productive farmlands and rural townships, our district is
shaped by nature, enriched by history, and strengthened by
the people who call it home.
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Executive summary

The A2040 Strategic Delivery Plan 2025-2035
(Delivery Plan) is the final piece in the revised
A2040 Our Plan to Thrive suite of strategic
management plans. The plans have been
comprehensively reviewed to meet legislative
requirements and reflect the community’s
aspirations.

Under the Local Government Act 1999, councils
must prepare a suite of strategic management
plans that outline objectives, services,
infrastructure, and performance measures for a
minimum of four years. These plans must integrate
with a Long Term Financial Plan (LTFP) and a
Strategic Asset Management Plan (SAMP), each
covering at least ten years.

Alexandrina Council first developed the A2040 suite
in 2020 following extensive community consultation,
setting a planning horizon through to 2040.

By late 2024, the original A2040 documents were
due for review. A major community engagement
project was launched, reaffirming and refreshing
the community vision for Alexandrina: Liveable,
Green and Connected. This vision is supported by
five key themes (see page 17). The revised A2040
Community Strategic Plan - Vision was adopted in
February 2025.

At the same time, Council reviewed its SAMP to
ensure best practice, alignment with community
expectations, growth projections, and financial
sustainability. The updated A2040 Strategic Asset
Management Plan 2025-2035 was adopted in
February 2025.

With clarity on community aspirations and
infrastructure needs, Council commenced a

review of its LTFP. This coincided with the Essential
Services Commission of South Australia (ESCOSA)
review of Council’s financial sustainability under
the Local Government Advice Scheme (5122 of the
Act). ESCOSA assessed the 2022 adopted LTFP and
Council’s financial performance to date, concluding
that, Council’s financial position was unsustainable,
with future projections potentially remaining so.
ESCOSA's report, available on its website and
attached to Council’s Annual Community Plan
2025/26, included ten recommendations, all of
which Council has addressed.

The ESCOSA findings validated the direction of the
LTFP review already underway. The resulting A2040
Long Term Financial Plan 2025-2035 was adopted

in July 2025 following community consultation. It
responds to ESCOSA’s recommendations and sets
out a financially sustainable path to achieve the
community vision. Key elements include:

Rate increases significantly reducing from
previous plans and aligned with CPI plus a
sustainability factor (0.85% for four years, then
0.5%);

Full funding of the SAMP to maintain asset
renewal while reducing new and upgrade capital
expenditure by $44M over the life of the Plan;

Realising $16.2M in employee-related cost
savings and $7.5M in operational expenses
over the next decade through prudent cost and
workforce management;

Reduced the Strategic Delivery Plan funding
(Innovation Fund) to $500,000 for the first two
years and $1M annually thereafter - resulting in
a $6M total reduction;

Return to operating surplus by 2027/28,
continuing thereafter; and

Reduced borrowings over the life of the LTFP
from $46M in 2025 through to $9.7M in 2035.

Against this backdrop of financial prudence, this
Delivery Plan was developed. With more than 20
State and Council-adopted plans and hundreds
of actions, Council worked with its Committees,
Administration, and the community to identify the
highest-priority actions that deliver the community
vision within the financial limits of the new LTFP.

Developing the Delivery Plan and its Priority
Actions required tough choices, but these actions
are financially responsible. They fall into three
categories (see page 18 and Appendix 2):

1. Proposed Actions - reconciled to the LTFP to
ensure affordability;

2. Project Pipeline Actions - ready to deliver but
dependent on external funding to progress
(typically major infrastructure projects, such as
the Strathalbyn Recreation Precinct Delivery);

3. Strategic Hold Actions - requiring further
planning and funding before progressing.

Each year, Council and the community will review
the relevant year of the Delivery Plan and its
priority actions as the starting point for the Annual
Community (Business) Plan, confident that these
actions are prioritised and affordable over the
long term.

Strategic Delivery Plan 2025-2035
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6

Alexandrina -

Liveable. Green. Connected.

Nestled in the picturesque Southern Fleurieu Peninsula,
the Alexandrina district is a place of natural beauty, cultural

richness, and vibrant community life.

Located at the end of the River Murray and serving
as a gateway to the iconic Coorong, Alexandrina

is a district that offers a unique blend of coastal
charm, rural landscapes, and thriving townships.

Spanning over 182,000 hectares, the Alexandrina
district extends from the southern Adelaide Hills in
the north-west to the Coorong in the south-east. It
includes the river communities of Langhorne Creek,
Milang, Clayton Bay, Goolwa, and Hindmarsh
Island, and extends along the south coast through
Middleton and Port Elliot, and inland to Currency
Creek, Finniss, Mount Compass, Ashbourne,
Strathalbyn, Hartley and Woodchester.

The south eastern portion of the district
encompasses the Coorong and Lakes Alexandrina
and Albert Ramsar Wetland which is one of
Australia’s most important wetland areas
comprising 23 wetland types and is the habitat
for a number of nationally threatened bird, fish,
amphibian and plant species.

This diverse landscape supports a wide range
of lifestyles from coastal living and tourism to
agriculture and rural enterprise.

Alexandrina intersects the traditional lands

of the Ngarrindjeri, Peramangk, and Kaurna
peoples. We honour and celebrate their enduring
connection to Country and culture, which continues
to shape our region’s identity.

With a current population of 30,887, Alexandrina is
one of South Australia’s fastest-growing districts.
Our community is made up of vibrant townships,
peaceful villages, and productive rural areas.

The district's two major hubs, Strathalbyn in the
north and Goolwa in the south, anchor a network
of connected communities that value inclusivity,
wellbeing, and local pride.

| Alexandrina 2040. Liveable. Green. Connected.

Alexandrina is renowned for its natural
environment, heritage, and lifestyle. From the
rolling hills and vineyards of the north to the
stunning southern coastline, home to seasonal
visits from Southern Right Whales, it is a haven for
biodiversity and outdoor recreation.

Agriculture is a cornerstone of our economy,

with high-quality production making it the
second-largest industry in the region. Tourism
also thrives here, with visifors drawn to our scenic
landscapes, cultural experiences, and welcoming
communities.

Guided by our community vision - ‘Liveable. Green.
Connected. - Alexandrina Council is committed to:

Building trust and maintaining financial
sustainability

Preserving the unique character of our townships
with well-planned towns and growth

Climate adaptation and environmental
stewardship

Fostering thriving and inclusive communities

Connecting people, places, and opportunities
with integrated transport systems.

We embrace innovation,
sustainability, and
community-led planning to
ensure Alexandrina remains
a place where people feel
connected, supported, and
inspired, whether they live
here, work here, or visit.
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Our community snapshot
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Alexandrina’s townships

Clayton Bay

Clayton Bay is a tranquil haven by the water.
Nestled along Lake Alexandrina and the Lower
Murray River, Clayton Bay is a peaceful and
secluded township within the internationally
significant Coorong Lake Alexandrina and Lake
Albert Ramsar Wetland. Its natural setting, with
rivers, lagoons, walking trails, abundant wildlife,
and a pristine ‘dark sky’ environment, offers a
tranquil escape for residents, holiday park visitors,
and day-trippers alike.

Community life in Clayton Bay is vibrant and
welcoming. The post office, community hall and
community garden serve as key hubs for social
connection, while groups such as the Clayton
Bay Community Association, Nursery and
Environmental Group, and Boat Club provide
year-round opportunities for volunteering and
social engagement.

The township’s unique blend of community pride
and nature appreciation makes it a special place
to live and visit.

Clayton Bay’s outlook

We are a proud and inclusive
community, committed to
preserving the tranquil character
and environmental integrity of our
town. As a gateway to nature, we
protect our pristine landscapes,
dark skies, and cultural heritage.

We celebrate our creative spirit
and strong community connections,
welcoming those who seek

peace, inspiration, and a deeper
connection with the natural world.
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Goolwa (Ku:tang),
Hindmarsh Island
(Kumerangk) and
Currency Creek

Goolwa, Hindmarsh Island and Currency Creek is
an area of heritage, nature, and community.

Located where the Murray River meets the seq,
Goolwa (Ku:tang) is one of Alexandrina’s largest
and most vibrant townships. Once a bustling
riverport, its heritage has been lovingly preserved,
from the historic Goolwa Wharf and Railway
Precinct to the charming wooden boats and
restored buildings now home to galleries, cafés,
and bed and breakfast accommodations. Goolwa
is also proud to be Australia’s first Cittaslow Town,
embracing a slower, more sustainable way of life.

The Goolwa State Heritage Area includes the
town’s early commercial core and the residential
area known as Little Scotland, reflecting its rich
cultural roots. Today, Goolwa thrives as a family-
friendly and community-minded town, offering
schools, parks, and a wide range of volunteer
opportunities, from music and sport to land care
and wildlife rescue.

Just across the lake lies Hindmarsh Island
(Kumerangk), a place of deep cultural significance
for the Ngarrindjeri people. Framed by the
Coorong and Lakes Alexandrina and Albert Ramsar
Wetland, the island is where the river meets

the seq, a landscape of natural beauty, cultural
heritage, and quiet living.

Nearby, Currency Creek is a small but growing
wine region, known for its cellar doors,
bushwalking trails, and historic features, including
South Australia’s only remaining railway viaduct
and ancient canoe trees. Once considered as

a potential capital of the state, Currency Creek
remains a place of pride, peace, and natural
regeneration.

Goolwa railway station, Goolwa Wharf Precinct.

Goolwa’s outlook

A leading sustainable and
community-minded town. As the
gateway to the Coorong, we value
our waters and rich cultural heritage.
Our relaxed pace of life is supported
by thoughtful development that
provides inclusive facilities and
services for all.

Hindmarsh Island’s outlook

A relaxed and scenic island with a
strong First Nations heritage. We are
a liveable and connected community
that values its sense of remoteness.
Our waters, land, and culture are
protected for future generations.

Currency Creek’s outlook

A peaceful and regenerative rural
community. We are proud and
passionate, united by a holistic
approach to sustainability and
farming. We cherish our natural
environment and cultural heritage.

Strategic Delivery Plan 2025-2035
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Langhorne Creek,
Woodchester and Hartley

Langhorne Creek, Woodchester and Hartley is an
area of heritage, wine, and community spirit.

Langhorne Creek is one of Australia’s oldest and
most celebrated wine-growing regions. Set on the
fertile floodplains of the Bremer River, its landscape
is defined by sprawling vineyards, award-winning
wineries, cellar doors, and restaurants that
showcase the region’s rich produce and hospitality.

The community is supported by a thriving R-6
school, active sporting clubs, and a network of local
groups and associations that foster strong social
connections and civic pride.

Nearby, the historic townships of Woodchester

and Hartley, founded in the 1800s, once featured
schools, post offices, churches, and inns. Today, they
are peaceful residential communities surrounded by
agricultural land, offering a quiet rural lifestyle with
deep historical roots.

Langhorne Creek,
Woodchester & Hartley’s
outlook

We are a friendly, safe, and
welcoming rural community, a great
place to live and visit. As a premium
wine region and environmental
leader, we take pride in our
heritage, our land, and our people.

We support and empower our
young people to stay, thrive, and
shape a positive future, while
continuing to grow as a sustainable
and connected community.

Middleton

Middleton is a coastal community with character
and connection. Centrally located between Goolwa
and Port Elliot, Middleton is a relaxed coastal

town known for its scenic beaches, excellent surf,
and whale watching in the winter months. Its
kilometres of accessible coastline make it a popular
destination for young families, surfers, and coffee
lovers alike.

The town's welcoming atmosphere is supported
by the Middleton Community Association
Incorporated, which plays a key role in fostering
community spirit and engaging residents in local
initiatives.

Middleton offers a mix of accommodation options,
from caravan parks to luxury stays and beachside
homes, and is home to a local tavern and vibrant
café culture. Its proximity to the coast and laid-
back lifestyle makes it a sought-after destination
for both visitors and those looking to call it home.

Middleton’s outlook

Middleton is a relaxed, family-
friendly coastal town, celebrated
for its surf, whales, and wild
beaches. We cherish our peaceful
lifestyle and green environment
and are committed to preserving
our town as both a surf mecca and
an environmental haven for future
generations.

Images L to R: Mardi, Ben, Rae and Denisha ot Bleasdale Vineyards,

Langhorne Creek. Whale sculpture ‘Buttons & Bobby/, crafted by Silvio
Apponyi OAM, on the picturesque Middleton coastline.

10 |
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Milang (Millangk)

Milang (Millangk) is a lakeside township of
heritage, nature, and community. Located on the
western shores of Lake Alexandrina and within the
Coorong and Lakes Alexandrina and Albert Ramsar
Wetland, Milang is a peaceful township with a rich
history as a once-thriving inland riverport. Today,

it attracts visitors for sailing, windsurfing, fishing,
and birdwatching, and plays an important role in
supporting surrounding primary producers.

Milang hosts one of the largest freshwater sailing
classics in the world, drawing enthusiasts from
near and far to its scenic lakeside setting.

The town is home to a small R-6 school campus,
a community garden, and a range of active
community groups. Dedicated volunteers
contribute across historic, sporting, arts, and
social associations, delivering a vibrant calendar
of events and services. The Milang Youth Hub
provides a vital space for young people, offering
weekly activities that foster connection and
wellbeing.

Milang’s outlook

Milang offers a relaxed and
inclusive lifestyle and getaway for
young and old alike, with well-
maintained green spaces and
recreational facilities. We celebrate
our history as a thriving river trade
town and honour First Nations
culture and connection to the land
and waters.

Images L to R: Dylan from Council’s Field Service Teom and local
resident Anne at the Milang Community Planting Day. Mount
Compass Area School students at the now-complete basketball
half-court ot the Mount Compass Recreation Park,

Mount Compass

Mount Compass is the gateway to the Fleurieu,
rooted in community and nature. Nestled between
fertile farmlands and native wetlands, Mount
Compass sits atop the watershed that supplies
freshwater to the region. As the gateway fo the
Fleurieu Peninsula, the town offers opportunities to
experience local food, wine, produce, and art in a
scenic rural setting.

The Mount Compass region has a rich dairying
history and continues to produce milk and other
value-added products for local and state markets.

The township supports a close-knit community
with essential services including a school, hall,
tavern, supermarket, golf course, and a range of
recreational facilities.

Active community groups play a vital role in the
town's vibrancy, offering volunteer opportunities
across social events, environmental initiatives,
venue management, the Country Fire Service, and
various sporting and social clubs.

Mount Compass’s outlook

We are a friendly, proud, and
united community that values its
history, First Nations culture, and
pristine natural environment. We
are committed to preserving our
unique identity while embracing a
sustainable and connected future.

Strategic Delivery Plan 2025-2035 | 11
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Port Elliot (Ka:ntjinwald)

Port Elliot is a coastal township of charm, culture
and connection. Nestled beside the sheltered
waters of Horseshoe Bay, renowned for its scenic
coastal walking trails, safe swimming spots, and
seasonal whale watching.

With its heritage buildings, cafés, pubs, boutiques,
and bakeries, Port Elliot has become a sought-
after holiday destination and a desirable place

to live. The township supports a growing soccer
club alongside established tennis, table tennis,
and bowling groups. Community life thrives
through a wide range of volunteer opportunities,
including the Port Elliot Town and Foreshore
Improvement Association, Country Fire Service,
community garden, historic societies, Waldorf
education, crafting, surf lifesaving, and all-weather
swimming groups.

With a beachfront caravan park, a hostel
overlooking Horseshoe Bay, and diverse
accommodation options, Port Elliot welcomes
holidaymakers and day-trippers throughout
the year.

Port Elliot’s outlook

Port Elliot is a unique and walkable
seaside town, known for its natural
beauty, heritage, and vibrant
community life. We are passionate
about sustainability and committed
to protecting our beaches,
environment, and cultural heritage.

We welcome others through our
markets, events, arts, and activities,
sharing the spirit of Port Elliot with
all who visit and call it home.

| Alexandrina 2040. Liveable. Green. Connected.

Strathalbyn, Finniss
and Ashbourne

Strathalbyn, Finniss and Ashbourne area is a blend
of heritage, community, and rural Charm. Located
in the heart of Alexandring, Strathalbyn is one of the
region’s largest townships and a key service centre.
Set along the River Angas, this historic country town
blends heritage charm with modern amenities,
supporting a growing population from surrounding
towns and farming communities.

Finniss, named after its local river, was once a
stop on the railway line between Strathalbyn and
Goolwa. It was home to a post office and general
store, which now operates as a licensed café in a
quiet residential setting.

Ashbourne sits beside Cox Scrub Conservation
Park, offering a peaceful rural lifestyle. With a local
school, inn, and agricultural services, Ashbourne
supports its residents and the surrounding farming
area with a strong sense of community.

Strathalbyn’s outlook

Strathalbyn is a cohesive and
community-minded town that
values its gardens, river, and village
feel. We are safe, inclusive, and
accessible, working together to
support young and old and build a
sustainable future for our town.

Finniss & Ashbourne’s outlook

We are small, proud rural
communities that have retained our
quiet charm and strong community
spirit. We value our local facilities
and heritage, and welcome those
who wish to share in the peaceful
lifestyle of Finniss and Ashbourne.

Images L to R: Port Elliot Primary School students at the
‘School Open Street’ event. The Children’s Bridge in the
Strathalbyn Soldier's Memerial Gardens,
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Map of Alexandrina district with ward
boundaries and major townships

WARD

' Alexandrina North
@ Alexandrina South
@ Alexandrina West

Localities in Alexandrina

North Ward South Ward West Ward
Angas Plains Clayton Bay Blackfellows Creek
Ashbourne Currency Creek Bull Creek (part)
Belvidere Finniss Chiton (part)
Bletchley Goolwa Dingabledinga
Gemmells Goolwa North Goolwa Beach
Hartley Goolwa South Hayborough (part)
Highland Valley Hindmarsh Island Hope Forest
Lake Plains Milang Kuitpo (part)
Langhorne Creek Mount Observation Kuitpo Colony
Macclesfield (part) Mundoo Island Kyeema
Nurragi Point Sturt, McHarg Creek
Paris Creek (part) Middleton
Red Creek Montarra
Salem Mosquito Hill
Sandergrove Mount Compass
Strathalbyn Mount Jagged (part)
Tolderol Mount Magnificent
Willyaroo Nangkita
Woodchester, Pages Flat (part)
Port Elliot
Prospect Hill {part)
The Range (part)
Tooperang
Willunga Hill
Yundi.
Strategic Delivery Plan 2025-2035 | 13

Alexandrina Council
AGENDA

Monday, 17 November 2025 Page 347 of 543



What is the integrated
strategic management

framework?

A continuous cycle of listening, planning and delivering

Council’s strategic planning is a
dynamic and ongoing process -
shaped by meaningful engagement
with our community.

It begins with listening to the
aspirations of our community,
followed by thoughtful planning,
and ends in the delivery of actions
that reflect our shared vision.

The planning stage of this cycle starts

with the development of the community

vision and continues through the creation

and implementation of three key strategic
management plans, which guide Alexandrina
Council’s decisions and meet the requirements of
section 122 of the Local Government Act 1999.

To ensure these plans reflect both local aspirations
and broader priorities, Alexandrina Council uses
an integrated strategic management framework.
This framework brings together aspirations from
the community and insights from informing plans
developed by Council, State Government, and
regional organisations. These aspirations and
insights are carefully considered and aligned with
our community vision and embedded into our
strategic management plans, guiding long-term
objectives, asset management, and financial
planning.

Together with the community vision and strategic
management plans form Alexandrina 2040 our
plan to thrive (A2040), which sets a clear and
coordinated direction for a future that is:

S)

Listening

F &
@ S
Delivering Planning

| - —

e Liveable - shaped by well-planned
towns and growth, and supported
by a trusted and financially
sustainable Council

» Green - driven by strong climate
and environmental stewardship

» Connected - built on inclusive
and thriving communities and
transport systems that link people
and places.

This integrated strategic management framework
ensures that each year's Annual Community Plan
carefully considers the A2040 strategic priority
actions. It provides a clear line of sight from long-
term objectives to annual actions and budget
commitments, turning strategic direction into
tangible annual outcomes for the Alexandrina
community.

14 |
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Integrated strategic
management framework

Community Long Term
Vision P4l Financial Plan
Strategic :
Delivery Plan

Strategic Asset
Management Plan

Annual
Community Plan

A2040 Our Plan to Thrive Role Horizon

Captures the community’s shared vision for Alexandrina’s
Community Vision future — to be Liveable. Green. Connected. and the 20 years
themes and objective most important to the community

Sets out strategic approaches and priority actions

Stravgic Delvery Flen focused on achieving the Community Vision

10 years

Establishes financial priorities and forecasts to

g ial PI
SATIg, s Vsl Mo sustainably deliver the Strategic Delivery Plan priorities

10 years

Guides how community infrastructure and assets are
planned, managed and improved; and supports delivery 10 years
of the Strategic Delivery Plan

Strategic Asset
Management Plan

Annual Plan Role Horizon

Sets out key programs and priority actions for the year,
showing how these activities consider the Strategic
Annual Community Plan Delivery Plan and connect to the annual budget - One year
guiding how resources are allocated to deliver services,
projects, and infrastructure each year

Other Plans Role Horizon

Developed by Council, State Government, or regional
organisations and focused on specific areas such as

Informing Plans transport, housing, climate, and community wellbeing. Various
They provide strategic direction, context, and priorities
that are integrated into the Strategic Delivery Plan

Strategic Delivery Plan 2025-2035 | 15
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How we developed the
Strategic Delivery Plan

The original A2040 was adopted in 2020 after extensive community
engagement, including face-to-face Village Conversations held
across our townships. The local government legislative framework
requires the A2040 to be comprehensively reviewed, including
community engagement, every four years.

This Strategic Delivery Plan is the result of the H
comprehensive review conducted throughout 2025 Th e CO mmun l1'y
thatincladec Vision, from 2020 -
= Community aspirations and priorities shared " *
during face-to-face Village Conversations, to be ‘Liveable. Green.
MySay online engagement, submissions and C d ) .
public meetings onnected. — remains
. g‘p;t.o;dafe statistics about the Alexandrina stron g an d re | evant fo r
istric

Alexandrina’s future.

» Reviewing and integrating Council’s Informing
Plans, and regional and state-level priorities,
including contributions from relevant Council - ﬂ@:

committees and advisory groups

» Considering and assessing the benefits of
each priority action and the complexities for
implementation

« Priorities from, and refinements with, the elected
Council who considered all steps in the process
to develop outcomes, strategies and priorities
needed to achieve the Community Vision

= Planning the proposed priority actions across the
10-year horizon and reconcile to the Long Term
Financial Plan’s funding and resource provisions
to ensure they are achievable and affordable

» Reviewing by Council’s Audit and Risk Committee
who proposed and provided relevant information
ahead of the final public consultation

« Endorsement by the elected Council in draft form
prior to the final public consultation step

« Final amendments made before consideration by
the elected Council for adoption.

William, Georgia and Elliot cheering at the 2024
16 | Alexandrina 2040. Liveable. Green. Connected. Santos Tour Down Under, Ashbourne.
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How to read the
Strategic Delivery Plan

The Strategic Delivery Plan is structured around

the community vision - ‘Liveable. Green.

Connected! - and five key themes that reflect what
matters most to the people of Alexandrina. These

themes emerged through extensive community
engagement, and each includes an objectives

statement that describes what success will look like

by 2040.

Vision

Liveable

Liveable

Green

Connected

Connected

Alexandrina Council
AGENDA
Monday, 17 November 2025

Trusted and
financially
sustainable
Council

Well-planned
towns and
growth

Climate and
environmental
stewardship

Inclusive
and thriving
community

Transport
connections

Alexandrina Council is a trusted, transparent and
committed organisation that listens, advocates and
delivers value for our community in a financially
sustainable way.

Alexandrina is a liveable region of well-planned
towns and growth areas with coordinated
infrastructure and opportunities that support our
growing population, rural heritage and lifestyle.

Alexandrina is a climate resilient community that
values our natural assets, adopts and encourages
new ways to reduce our environmental impact and
support new circular economies.

Alexandrina is a welcoming community and
prosperous economy with places and opportunities
that support the wellbeing, creativity, active
participation and quality of life of all people.

Alexandrina is a region with accessible roads,
pedestrian, cycle an public transport networks that
make it easy to get around, do business, commute

These themes and objectives guide the strategic
approaches Council will take and shape the
priority actions we will consider each year

for implementation. Together, they form the
foundation of our long-term planning and help
us stay focused over time on achieving our
shared vision for a ‘Liveable, Green. Connected!

Strategic Delivery Plan 2025-2035 | 17
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The Strategic Delivery Plan is broken into these five
themes and within each are the following elements
that set out the overall Strategic Delivery Plan
blueprint:

« Outcomes - the results we aim to
achieve

« Strategies - the strategic approaches
we will take to reach those outcomes

« Strategic success indicators - how we
will measure our progress

» Informing plans - those plans that
inform our strategic approaches and
priority actions, and that have been
reviewed, aligned and integrated into
this Strategic Delivery Plan

« Service areas - ongoing service areas,
including shared services.

The A2040 ‘Plan on a Page’ gives a clear and
simple snapshot of our community’s future. It
brings together our community vision, five key
themes, and the outcomes we are aiming for,
alongside the strategic approaches we'll take to
bring the plan to life. You'll find it in Appendix 1.

Priority Actions

Appendix 2 takes the planning a step further. It
proposes the Priority Actions identified for the 10-
year horizon, which will inform each year’s Annual
Community Plan. These Priority Actions help us
stay on track over time and make steady progress
toward achieving our long-term outcomes.

18 | Alexandrina 2040. Liveable. Green. Connected.
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The Priority Actions are:

« Organised under the five themes of the A2040

« Linked to the relevant strategies that support
the outcomes we are aiming for

+ Scheduled across the 10-year planning horizon,
with clear action years

« Grouped within each strategy into one of the
following three categories:

Proposed: Priorities reconciled to the Long
Term Financial Plan, for each planned action
year to ensure affordability

Project Pipeline: Priorities considered as
'ready-to-deliver’ (or funded to get ‘ready-
to-deliver’) that need external funding to
progress for delivery

Strategic Hold: Priorities that are held in
‘strategic readiness’ awaiting planning,
scoping, and/or funding to progress its status
to ‘Proposed’ or ‘Project Pipeline’.

« Council’s role in delivering these actions include:

Advocate for our community by influencing
decision-makers and championing regional
priorities

Deliver sustainable assets, funded projects,
and improvements that create long-term value
Facilitate collaboration and supporting
community-led initiatives aligned with
strategic priorities

Lead through strategic direction, policy,
planning, and governance to shape a resilient
and thriving community

Partner with stakeholders to co-design and
deliver initiatives that maximise community
benefit

Regulate to uphold community wellbeing,
safety, and compliance with legislation and
policy.

Goolwa Dirt Jump Track with Goolwa Secondary College students.
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Five themes to
deliver our vision:
Liveable. Green.
Connected.

Strathalbyn Soldiers Memorial Gardens
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Trusted and financially sustainable Council

Alexandrina Council is a trusted, transparent and committed
organisation that listens, advocates and delivers value for our
community in a financially sustainable way

Outcome Strategy

1.1 Ensure Council’s rates and revenue systems are fair, affordable and
transparent

Fair and sustainable
financial
management 1.2 Manage growth in recurring operating expenditure to maintain long

term financial health

1.3 Enhance strategic planning, funding coordination, and advocacy to

increase influence, attract funding partnerships and deliver high-impact
Engaged community, projects aligned to community priorities
effective planning
and advocacy 1.4 Involve a wide range of community voices to guide Council decisions
and build trust, whilst managing risks and ensuring strong governance for

resilient and transparent outcomes

1.5 Implement continuous improvement programs, service delivery reviews,
and asset stock assessments to ensure affordability and services that reflect
community priorifies

Affordable and
responsive service

Strategic success indicators Service areas

» Increase alternative revenue sources as a % of « Advocacy, strategic planning and reporting

total operating revenue « Business solutions and information management

« Maintained total operating expenditure as a %

« Communications and engagement
of total revenue

« Council and member support
« Increased grant funding for new or upgraded

: « Customer service
infrastructure

« Increased community satisfaction with the * Fleet and plant management

opportunities provided for involvement in

Council’s community engagement activities

Increased community satisfaction with Council

decision making

Met forecast Long Term Financial Plan Financial

Sustainability Ratios for:

- Council (excluding Alexandrina Wastewater)
financial results, and

- separately for Alexandrina Wastewater
financial results.

Informing plans

Council

Revenue Strategy 2025-2028

State

20

Local Government Advice (2025) -
Essential Services Commission of SA

I Alexandrina 2040. Liveable. Green. Connected.
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« Financial management

Governance

Human services

ICT operations and digital transformation
Organisation development

Property and land management

Risk management and internal audit
Strategic procurement

Work health and safety.
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Well-planned towns and growth

Alexandrina is a liveable region of well-planned towns and growth areas
with infrastructure and opportunities that support our growing population,
rural heritage and lifestyle

Outcome Strategy

2.1 Provide a land use planning framework for diverse and affordable
housing, and ensures zoning for retail, employment, health, education, and

Sustainable land community services in our townships
use that meets
community needs 2.2 Promote development that reflects the unique character of our townships

and landscapes, strengthen community wellbeing and protects productive
farmland within the broader state government planning framework

2.3 Advocate for, plan and deliver, public spaces and infrastructure that

Infrastructure that support growing townships and community wellbeing

grows with our

townships 2.4 Use each township’s vision and heritage to guide local planning and
priorities

Protected and
celebrated built
heritage

2.5 Take a coordinated approach to protecting, celebrating and bringing
heritage buildings to life across the district

Strategic success indicators State

» Greater Adelaide Regional Plan (2025)
- Department of Housing and Urban
Development

« Increased community satisfaction in strategic
land use planning

« Increased community satisfaction with the

Quedity of iife iri Alexandring South Australian State Planning Policies

- Department of Housing and Urban
« % infrastructure agreements in place prior to Development
development approval where Council is the

tralian Plannii i
relevant authority South Australian Planning and Design

Code - Department of Housing and Urban
» Maintained township parks and open space Development

infrastructure asset health

« % places identified of heritage merit are Service areas

protected.
« Development assessment planning and building

Informing plans « Development engineering

Counéil + Development and building compliance

Heritage Strategy and Action Plan 2023-2030
Productive Economy - Land Demand and
Supply Analysis (2023)

Township Master Plans for Middleton (2024),
Milang (2024) and Port Elliot (2024)

Township Community Plans (2024)

» Strategic land use planning.
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Climate and environmental stewardship

Alexandrina is a climate resilient community that values our natural assets,
adopts and encourages new ways to reduce our environmental impact and
support new circular economies

Outcome Strategy

3.1 Help our community adapt to climate change and reduce emissions
through education and partnerships

3.2 Use smart land planning to avoid building in areas at risk from floods,

Climate-smart and fires and other natural hazards

resilient community
3.3 Support safe and sustainable coastal access through resilient
infrastructure and engage communities in planning for managed retreat
where ongoing protection is no longer viable

3.4 Protect and enhance natural areas and biodiversity through integrated
approaches, including land use planning, sustainable community land
management, community stewardship, and facilitated habitat restoration

Thriving ecosystems
and biodiversity

3.5 Reduce waste, use resources wisely, and support circular economy

Sustainable practices in our community and Council operations

resource use and
environmental health 3.6 Provide reliable wastewater and stormwater services that protect our
environment and public health

Fleurieu Regional Waste Authority Strategic Plan

Strategic success indicators
2030 - Fleurieu Regional Waste Authority

» Reduced per capita community emissions

« Increased community satisfaction with support
and information available to respond fo climate
change

« Increased tree canopy coverage

« % hazard-prone land not zoned to enable urban
development

« Increased Alexandrina Wastewater asset health

Adelaide Hills Regional Waste Management

Authority Strategic Plan 2034 - Adelaide Hills

Regional Waste Management Authority
State

South Australia’s Net Zero Strategy 2024-2030 -
Department of Environment and Water

South Australian Government Climate Change

Maintained Stormwater asset health
Reduced annual waste to landfill per capita

Progressing toward Council’s 2040 Carbon
Neutral goal.

Informing plans

Council

Carbon Neutral Plan

Coastal Adaptation Plan (2022)
Climate Emergency Action Plan 2023
Environmental Action Plan 2030

Region

Hills and Fleurieu Landscape Plan 2021-2026 -
The Hills and Fleurieu Landscape Board

Hills and Fleurieu Regional Pest Plan and
Animal Strategy (2024) - The Hills and Fleurieu
Landscape Board

Resilience and Adaptation Actions (2024) -
Department of Environment and Water
Ramsar Management Plan: The Coorong and
Lakes Alexandrina and Albert Wetland (2022) -
Department for Environment and Water

Service areas

Climate change adaptation

Natural resource management

Stormwater management

Alexandrina Wastewater planning and
management

Fleurieu Regional Waste Authority (Local
Government Regional Authority)

Adelaide Hills Regional Waste Management

Authority (Local Government Regional
Authority).

22 |
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Inclusive and thriving community

Alexandrina is a welcoming community and prosperous economy with
places and opportunities that support the wellbeing, creativity, active
participation and quality of life of all people.

Outcome Strategy

4.1 Support creative expression, cultural inclusion, volunteering and

Inclusive, creative,
safe and resilient
communities

the district

community participation

4.2 Promote public health, safety and emergency preparedness across

4.3 Showcase and activate the district’s natural, cultural and economic

Vibrant and growing  Strengths

local economy

and employment hubs

Well-managed
community facilities

Strategic success indicators
» Increased community satisfaction with the sense
of belonging in the community

« Increased tourism and event visitation and
spend for Council programs and activities

« Increased business satisfaction with Council’s
Business Services

« Increased community buildings asset health

« % of Council-owned and controlled community
facilities occupied by third parties that have
formal tenure arrangements

+ Increased community satisfaction in public
safety and emergency preparedness.

Informing plans

Council

> Communify Land Management Plan 2023-2028
» Community Wellbeing Action Plan 2022-2026

> Economic Development Strategy 2022-2027

> Goolwa Wharf Precinct - Roadmap to
Revitalisation Placemaking Strategy (2020)

» Public Toilet Management Plan 2024-2034

Walking Ngarrindjeri Land Cultural Tourism Plan
(2021)

> Wooden Boat Strategy 2022-2026

4.4 Attract and support businesses in key areas like main streets, tourism

4.5 Provide safe, inclusive and vibrant recreation and community facilities

Region

>

Regional Public Health and Wellbeing
Plan 2022-2027 - Southern and Hills Local
Government Association

> Fleurieu Aquatic Centre Strategic Priorities

St

*

(2024-2026) - Fleurieu Aquatic Centre Joint
Venture

ate

South Australian Focus Areas for Economic
Growth (2024) - Department of Stafe
Development

South Australian Public Health Plan (2025) -
Department of Health and Wellbeing

Service areas

Arts and culture
Cemeteries management
Community development

Community safety, environmental health, and
regulatory services

Emergency management

Economic development and business support
Library services

Community facilities

Open space and recreation facilities

Visitor services.
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Transport connections

Alexandrina is a region with accessible road, pedestrian, cycle and public
transport networks that make it easy to get around, do business, commute
and explore.

Outcome Strategy

5.1 Support, facilitate and advocate for integrated transport options that
enhance accessibility between townships

Connected townships

5.2 Expand and promote safe walking and cycling paths across the district
Safe and reliable

transport network 5.3 Advocate for and invest in long-term renewal and improvement of

infrastructure and transport network

Effective ) o .
infrastructure dsset g:se‘.:;g:rengfhen how Council plans, maintains and manages infrastructure
management

Strategic success indicators Service areas

» Increased community satisfaction with « Infrastructure and asset management

fransport aptions « Infrastructure project planning and delivery

« Increased community satisfaction with footpaths

and bikeways « Traffic investigations and planning

« Community transport, including Southern

Communities Transport Scheme - Partnership
« Maintained unsealed road asset health City of Victor Harbor.

« Maintained footpath asset health

» Increased asset management maturity
« Maintained sealed road asset health.

Informing plans

Council

Asset Management Improvement Plan
2025-2029

Pathways Prioritisation Guidelines (2022)
Asset Management Plans (by Asset Class)
Region
Regional Transport Plan 2030 - Southern and
Hills LGA
State

20-Year State Infrastructure Strategy (2025) -
Department for Infrastructure and Transport
Transport Strategy (2025) - Department of
Infrastructure and Transport

Freight and Supply Chain Strategy (2024) -
Department for Infrastructure and Transport

24 | Alexandrina 2040. Liveable. Green. Connected.
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How the Strategic Delivery
Plan is monitored

To ensure we stay on course toward our Community Vision

of a ‘Liveable. Green. Connected.’ future, Alexandrina Council
will monitor performance using the Strategic Success
Indicators aligned with each of the five themes.

These indicators will help us measure how well
we are delivering on our long-term objectives and
identify areas for improvement. In year one (2025-
26) of implementing the Strategic Delivery Plan,
Council will establish baseline benchmarks for
each indicator, providing a starting point to track
progress over time.

Performance against these indicators will be
reviewed and reported annually through the
Annual Report, ensuring transparency and

accountability. This approach allows Council and

the community to see what’s working, where

progress is being made, and where further action

may be needed,

Council staff come together at the Rose Pruning Team
Connection session at Strathalbyn Soldiers Memorial Gardens.

Alexandrina Council
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A2040 Plan
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Trusted & Financially
Sustainable Council

Alexandrina Council is a
trusted, tfransparent and
committed organisation that
listens, advocates and delivers
value for our community in a
financially sustainable way

11 Ensure Council’s rates and
revenue systems are fair,
affordable and transparent

1.2 Manage growth in recurring
operating expenditure fo
maintain long term financial
health

1.3 Enhance strategic planning,
funding coordination,
and advocacy to increase
influence, attract funding
partnerships and deliver
high-impact projects aligned to
community priorities

1.4 Involve a wide range of
community voices to guide
Council’s planning and
decisions, build trust whilst
managing risks o ensure good
governance for fransparent
outcomes

1.5 Implement continuous
improvement programs,
service delivery reviews,
and asset stock assessments
to ensure affordability and
services that reflect community
priorities

Alexandrina Council
AGENDA
Monday, 17 November 2025

Well-planned
Towns & Growth

Alexandrina is a liveable region
of well-planned towns and
growth areas with coordinated
infrastructure and opportunities
that support our growing
population, rural heritage and
lifestyle

21 Provide a land use planning
fromework for diverse and
affordable housing, and
ensures zoning for retail,
employment, health, education,
and community services in our
townships

2.2 Promote development that
reflects the unique character of
our townships and landscapes,
strengthens community
wellbeing and protects
productive farmland -within
the broader state government
planning framework

2.3 Advocate for, plan and deliver,
public spaces and infrastructure
that support growing townships
and community wellbeing

2.4 Use each township's vision and
heritage to guide local planning
and priorities

2.5 Take a coordinated approach
to protecting, celebrating and
bringing heritage buildings to
life across the district

Climate & Environmental
Stewardship

Alexandrina is a climate
resilient community that values
its natural assets, adopts and
encourages new ways to reduce
environmental impacts and
support circular economies

3. Help our community adapt to
climate change and reduce
emissions through education
and partnerships

3.2 Use land planning to avoid
building in areas at risk from
floods, fires, and other natural
hazards

3.3 Support safe and sustainable

coastal access through resilient

infrastructure and engage
communities in planning for
managed retreat where ongoing
protection is no longer viable

e R R AT

S VL

3.4 Protect and enhance natural
areas and biodiversity through
integrated approaches,
including land use planning,
sustainable community land
management, community
stewardship, and facilitated
habitat restoration

3.5 Reduce waste, use resources
wisely, and support circular
economy practices in our
community and Council
operations

3.6 Provide reliable wastewater
and stormwater services that
protect our environment and
public health

Inclusive & Thriving
Community

Alexandrina is a welcoming
community and prosperous
economy with places and

opportunities that support the

wellbeing, creativity, active
participation and quality of life
of all people

4.1 Support creative expression,
cultural inclusion, volunteering
and community participation

4.2 Promote public health, safety
and emergency preparedness
across the district

4.3 Showcase and activate the
district’s natural, cultural and
economic strengths

4.4 Attract and support businesses
in key areas like main streets,
tourism and employment hubs

4.5 Provide safe, inclusive and
vibrant recreation and
community facilities
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Transport connections
Alexandrina is a region with
accessible road, pedestrian,
cycle and public transport

networks that make it easy
to get around, do business,
commute and explore

Connected townships

5.1 Support, facilitate and
advocate for integrated
transport options that enhance
connection accessibility
between townships

Safe and reliable transport
network

5.2 Expand and promote safe
walking and cycling paths
across the district

5.3 Advocate for and invest
in long-term renewal and
improvement of infrastructure
and transport network

5.4 Strengthen how Council plans,

maintains and manages
infrastructure assets
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Trusted and financially Sustainable Council

Proposed - Priorties reconciled lo the Long Term Financial Plan, for each planned action year o ensure affordability

1.1 Ensure Council’s rates and revenue systems are fair, affordable and transparent

Priority Priority Action Priority Action Councll's  Township Planning Infor Plan " Year 1 Year2 Year3 Year 4 Year§ Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Title Statement Role Area o 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 203132 2032-33 2033-34 2034-35
Property portfolio cost recovery |Assess and align Council's property portfolo to improve cost recovery and commercial rental Z S g
111  cevici eids_ while ensuring properties are well-managed and actively utiised Deliver Alexandrina Revenue Strategy 2025-2028 Portfolio alignment 2026-27 | 2027-28 | 2028-29
Fees and charges financial Review Council’'s fees and charges 10 ensure full cost recovery, achieve breakeven for user- 2 Fees and charges review 2
e review funded services. and generate a minimum 10% surplus for business activities Delver oo Ravenue Sirslegy 20es 2028 $ Increased income 202528 | 22828
113 Rating structure review Evaluate Council's rallnn structure to identify equitable and affordable options that support Deliver Alexandrina Revenue Strategy 2025-2028 Rating structure review; 2027-28 2031-32
financial faimess $ Increased rate revenue
1.2 Manage growth in recurring operating expenditure to maintain long term financial health
Proposed - Priorities reconciled to the Long Term Financial Plan, for each planned action year o ensura affordabibty
Priorily Priority Action Priority Action Council's  Township Planning Informing Plan Niessiee Year 1 Year 2 Year 3 Year4 Year 5 Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Title Statemant Rola Area 2025-26  2026-27 2027-28 2028-28  2029-30 2030-31 203132 2032-33  2033-34  2034-35
. N Develop a wide annual plan to |mpruv- :alue for money, ) ESCOSA LG Advice (Feb
2 nnual procurement planning | strategic sourcing, and as renewable Deliver Alexandrina Annual procurement plan 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
enarqy, recycled and low carbon materials, cimate smart
Recurring operaling expenditure | Establish recurring operating expenddiurs reviews and oversight maugc approach to > ESCOSA LG Advice (Feb Ewenﬂme review 7
122 reviews b planning to optimise best Value for money’ outcom Delvar Aexanddng 2025) $ increases 202627 | 2027-28
: e Develop a workforce and volunteer structure that optimally suppons the Visitor Centres, Signal . % %
123 Avtsiand visitor services Polm Experience Centre, and South Coast Reglonal Arts Centre, aligned with volunteer Deliver Alexandrina Servics Delvery Review Workforce review 202627
[RCOrCS Taview, and structure i at41.19 Opicwas
Mwato Counci's telephony to a Voice-over-Infemet Profocol (VolP) sys(lm To enhance Tnformation Solutions Strategic
124 VolP system upgrade oy rardts Galiers. ad L Deliver Alexandrina i VolP upgrade 2025-26 | 2026-27
1.3 Enhance strategic planning, funding to increase attract funding and deliver high-
impact projects aligned to community priorities
Proposed - Priorities reconcilad to the Long Term Financial Plan, for each planned action year to ensure affordabilty
Priority Priority Action Priority Action Council's  Township Planning Informing Plan [y Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Yeard Year3  Year 10
Action ID Title: Statement Role Area 202627 202728 2028-29 202930 2030-31 2031-32 2032-33 203334  2034-35
Village conversations and P 3 8
131 stratogic management plan | F2ciiate Vitage Co s and:conducta foviw of Gounclrs Stralagla. Lead Alexandrina Legislative Compliance m"“"’mm&“m""'w; 2027-28 | 202829 203132 | 203233
re
Strategic grant acquisition and | Coordinate a pipeline of ready-to-deliver projects, strategic funding acquisition, and advocacy iz
132 oot Crosrein ot 15- Ao ot FOSHect DS At Al Aoy ANSTies WALY Semy RS PRGOS Lead Alexandrina Revenue Stratagy 2025-2028 $ Funding acquisition 2026-27 | 202728 | 2028-20 | 2029-30 | 2030-31 | 2031-32
Finalise the rebuild of the A2040 Strategic Delivery Plan to ensure clear alignment from
|A2040 strategic planning Community Vision to annual priority actions, linked to the Long Term Financial Plan, and A2040 Delivery Plan 2024
2 intagration establishing benchmark for strategic success indicators in year one. (Continuous Improvement Lead e (Draft) engagement Slraliid By e 202508! ||Fonasan
Program Priority 2)
TR, 8 ” Engage with the Essential Services Commission of South Australia to assess and advise on the
134 E‘n;“w: :".“"""’" Yy advisory | boropriateness of Council's financial and asset management plans to ensure long-term Lead Alexandrina Legislative Compliance ESCOSA advice 202728 203031 203334
1.4 Involve a wide range of community voices to guide Council's planning and decisions, build trust whilst managing risks to ensure
good g for
Proposed - Prioties reconciled 1o the Long Term Financial Plan, for sach planned action year (o ensure affordabiity
Priority Priority Action Priority Action Councl's  Township Planning Informing Plan Messe Year 1 Year2 Year 3 Yeard Year 5 Year6 Year 7 Year8 Yeard  Year 10
Action 1D Title: Statement Role Area o 202526 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 203233 203334 203435
Risk maturit Advance Councll's risk matunty by practices, and
141 Petorl 4 ing climate change and environmental factors are integrated—to support informed | Deliver Alexandrina Strategic Risk Register (2022) Risk Integration 202526 | 2026-27
pment
decision-making and long-term resdience
Estabiish and conduct a biennial community salisfacion survey (o gather actionable feedback ESCOSA LG Aavice (Feb
14.2 Community satisfaction survey |and guide continuous improvement in service delivery (Continuous Improvement Program Priority Lead Alexandrina 2025) Community Survey 2025-26 2027-28 2029-30 2031-32 2033-34
5|
Council Chamber's audio visual |Implement audio-visual upgrades in the Civic Chambers to support rafiable and productive i Information Sokutions Strategic
i enhancements meeting and conferencing experiences Delvee Alsxidh Roadmap Hrporade D | AT
Deliver targeted upgrades to the MySay platform to improve accessibility, user experience, and
144 ﬂmmy Communty eNgagement | angagement outcomas to foster marn inclusiva partiipation, increasa rsponse rates, support Deliver Alexandrina '"’”""““:f“‘n oRone e MySay enhancement 202526
s avidence-based decision making, data analytic and productivity improvements 4
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Liveable

Trusted and financially

Sustainable Council

15 gl service delivery reviews, and asset stock to ensure and
services that reflect community priorities
Proposed - Prionties reconciled Lo the Long Term Financial Plan, for each planned action year to ensure affordability &
Priority Priority Action Priority Action Council's  Township Planning Informing Pk " Year 1 Year 2 Year3 Yeard Year§ Year 6 Year 7 Year 8 Year9  Year 10
Action ID Title Statement Role. Area " 2025-26  2026-27 2027-28 2029-30 203031 203132 2032-33  2033-34 203435
Community grants program Review and redesign all Community-based Grants Programs to align with strategic priorities and
151 r astablish a robust governance fra Deliver Alexandrina Customer Satisfaction Survey Service area priorities. 2026-27
Implemant the strategic 1and program to responsibly dispose of land assats thal are SUrPIUS (o ESCOSALG Advice (Feb
152 Strategic fland program community neads and aligned with the strategic objectives and long-term financial plan financial Deliver Alexandrina 2025;" = § Net gain on sale 2025-26 | 202627 | 2027-28 | 2028-29
framework
- Revise the Service Charter to embed customer experience principles, launch a Voice of e
153 Cusiomen sxpetience Customer program, and improve digital self-service and online search capabilities, refer Cia Deliver Mexandrina Customer Service Charler e 0';“(':" s(“"‘:""“' o 202526 | 2026-27 | 2027-28
Customer Request Module Priority Action 1.5.9 oice of Customer Progra
154 Cemelﬁw services Implemm ﬂl-’o'-?lflvuso systems lo enhance cemetery operations, ensuring accurale records, Deliver Alexandrina Information Solutions Strategic Digital cemetary information 2025-26 | 202827
enquiries, and improved services oadmap
Service delivery review Develop a consistent and transparent framework for service reviews to ensure sirategic ESCOSA LG Advice (Feb
155 : e s T e ettty Lead Alexandrina ek Service review framework 202526
Evaluate and optimise Council's major plant and fleet management to better align assets with z ESCOSA LG Advice (Feb
156 Floetand plant servica roview (0 B o0 e eriranmental goals (Continuous Imerovement P Priorty 6) Deliver Alexandrina 2026) Fleet and plant review 2025-26
Coordinate a continuous improvement program targeting service delivery areas identified through Customer Satisfaction Survey
157 Service delivery review program community feedback, strategic priorities, and oparational insights, with priorities established via Deliver Alexandrina Pl Service review program 202627 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32 | 203233 | 2033-34 | 2034-35
customer satisfaction survey outcomes, refer 1.4.2
Prapars a workforce plan to align current and future workforce capacity with community growth, £SCOSA LG Advice (Feb
158 Workforce planning strategy  |skill and resource needs, and to sustain high-quality service delivery (Continuous Improvement Lead Alexandrina 2025“’) s Workforce plan 2026-27
Program Priority 13)
Customer request management |Deploy the Customer Request Management module within the Technology One Cia system to 2 Z Information Sokutions Strategic
159 5 shiiance ‘and service racking. refer 1.5.3 Deliver Alexandrina oadmep CIA CRM module 2025-26 | 2026-27
1510 |Public video conferenicing Upgrade video conferencing systems in publicly bookable Council controlied rooms (o improve Delfver Asaiding Informalion Sohutions Stralegic Public video conferencing 202526 | 202627
and meeting quality oadmap
Advance Council's cybersecurity posture through ongoing implementation. monioning, and - Information Sokutions Strategic
pediuhcelihadbiaralid e Deliver Alexandrina Roatkn Cybersecurity program 202526 | 2026-21
Compiete the roliout of Office 365 tools to support mabile workforces and digitised workfiows, . Information Sokutions Strategic
improving callaboraion and productivity Dobaar Adsaeine Roadmap Dffice 365 pedfect Hawa0 |-
Upgrade disaster recovery capabilities and document revised service level (o ensure business 2 Information Sokutions Strategic 3
1513 |service level definitons continuity and resilience Detver Hwanding Roadmap Disteler picove Y UpgTade; rini
Strategic Hold: Priorities that are held in ‘strategic readiness’ awaiting planning, scoping, andor funding to progress its status to ‘Proposed’ or 'Project Pipeline’.
Priority Priosity Action Priority Action Council's  Township Planning A
Action 1D Tile Statement Role Area o Pl
i ia ia | 228190, secure funding and implement advanced automation using Technology One Cla to = L Information Sokutions Strategic
15.14-X  |Advanced automation via Gia orkhiat s Wiprodé o Daliver Alexandrina Toadinip
. Al-driven productivity Design, secure funding and implement productivity solutions leveraging Microsoft's Al capabilities Information Sohutions Strategic
R to streamiine operations and enhance service del Do i Roadmap
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Well-planned towns and growth

Proposed - Priorities reconcilad 1o the Long Term Financial Plan, for sach planned action year (o ensure affordabibty

2.1 Provide a land use planning framework for diverse and affordable housing, and ensures zoning for retail, employment, health,
education, and community services in our townships

Priority Priority Action Priority Action Council's  Township Planning Informing Plan Meanas Year 1 Year2 Year3 Yeard Year 5 Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Title Statement Role Area 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 203334  2034-35
Local Affordable Housing Plan
. Complete the Local Affordable Housing Plan, Rural Areas Accommodation Review (including , . :
211 Housing and accommadation. (7o ohore Crok), and Mount Compass Town Pian to inform and finalise the Aloxandrina Lead Aloxandrina Elats - Granler Addjalds Bursl Acdommorsiion Havie: 202526 | 202627 | 2028-29
strategy 2 i 2 Reglonal Plan (2025) Mount Compass Town Plan
Housing Strategy. as required by the Greater Adelaide Regional Plan {2025) i
Housing Strategy
Compiete the South Coast Growth Strategy to guide sustainable development, Infrastructure 3 Annual Community Plan 2024~
2.1.2 South coast growth strategy planning, and community wellbeing across the southem coastal region Lead Alexandrina 25 South Coast Growth Strategy 2025-26
2.2 Promote development that reflects the unique of our and and
protects productive farmland - within the broader
state government planning framework
Proposed - Priorities reconciled to the Long Term Financial Plan, for each planned action year to ensure affordabikty
Priotity Priority Action Priority Action Council's  Township Planning Informing Plan Mecows Year 1 Year2 Year3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Title Statemant Rola Area 202526 2026-27 202728 2028-29 202930 2030-31 203132 203233 203334 203435
D Explore {e.9., Code 1o preserve rural landscapes Township Community Plan - c
221 Protect iconic rural landscapes |, piseekhing Daliver Alsxandrina on (2024) Protection mechanisms 203233 | 2033-34
Middietown township code Township Master Plan - -
222 ey Complets a code amendment for Middleton to support the outcomes of the township master plan | Deliver Middleton = (2024) Code amendment 203334 | 2034-35
223 |Manakowmeng code Compiete the Milang code amendment to support the township master plan outcomes Deliver Milang (Townahip ““{‘_2;;"""" =Miang Code amendment 203233
Port Elliot showground code | Compiete a code amendment for Port Elliot showground to support the outcomes of the township . 7 Township Master Plan - Port
224 abtar plod Deliver Port Elliot Ellot (2024) Coda amendment 2030-31
Bashams Beach open space | Engage with the community and complete the Bashams Beach Open Spaca Code Amendment to . Township Master Plan - Port "
225 |code amendment support land use, prolection, and outcomes Detiwr o ENaL Ellot (2024) Cods srendment 25192
226 Reganarative and pasture raised| 4. care for planning and design code updates to support sustainable farming practices Advocate Alexandrina A040 Delivery Plan 2024 Advocacy activitiy 2030-31 | 203132
farming advocacy {Draft)
Productive Economy - Land
527 Employment land code Complele a code amendment o support employment land needs, based on the 2023 Productive | 1 o Dermand:and Supply Analysle Cods anandiisit 200030 | 203081
amendment Economy report
(2023)
5 2 Slatc - Grealer Adclaide A
228 Regional planning collaboration |Explore partnerships to establish a Regional Planning Board Partner Alexandrina Regional Plan (2025 Partnership viability 202728
X Advocate for sustainable growth that reflects community priorities, s guided by evidence-based . A2040 Delivery Plan 2024 o
229 Appropriate growth advocacy |l TEt el protects and is compatble with the districts natural environment Advocate Aloxandrina (Draft) engagement Advocacy activityy 2025-26 | 2026-27 | 202728 | 2028-29 | 202930 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 203435
h A Hioe:
2.3 Advocate for, plan and deliver, public spaces and infrastructure that support growing and
Proposed - Pricrities reconciled to the Long Term Financial Plan, for each planned action year to ensure affordability
Priority. Priority Action Priority Action Council's  Township Planning ‘ Plan M Year1  Year2  Year3  Yeard  Year5  Year6  Year7  Year8  Year9  Year10
Action ID Title Statement Role Area 2025-26 202627 2027-28 202820 2029-30 2030-31 2031-32 2032-33 203334 203435
Research and advocate for improved community housing outcomes that address local neads and Community Wedibeing Action i
2.3 Community housing advocacy i ot i Advocate Alexandrina Plar, 2022.2026 Advocacy activity 202728 | 2028-29 | 2029-30
Develop a long-term, 30-year infrastructure plan for wastewater services lo ensure sustainable &
232 ?m;::e“,’:"' operations and support uture growth areas, including Jong term financial plan alignment for Lead Alexandrina sn:r mﬁ;";’;’ﬂ”gz‘;‘)" 30-year wastewater ifrastructre plan 202627 | 202728
L \porary water utilty framework (Continuous Program Priority 8) 9
Growth infrastructure and traffic |Create a and traffic plan—including roads, parking, . State - Greater Adelaide N
233 anagament pladait Yerbs and g ettt o arsas Lead Alexandrina Reglonal Plan (2025) 10-year infrastructure and traffic plan 2028-29 | 2029-30
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Strategic Hold: Priorities (hat are held in ‘stralegic readiness” awailing planning, scoping, and/or funding o progress its status lo ‘Proposed” or '

Well-planned towns and growth

2.3 Advocate for, plan and deliver, public spaces and infrastructure that support growing

and

Priority Prionty Action Priority Action Counclls  Township Planning s
Action 1D Title Statement Rale Area
Port Elliot Hill Street (north)
23.4-X gateway and sireetscape (south)| Community consultation, acquire grant funding, detalled design and construction of Hill Street Delivar Port Elliot Township Master Plan - Port
o storm waler, pathway and (north) gateway and streetscape upgrades and (south) shared path and greening at Port Elliot Elliot (2024)
qreening
235y |Middieton Ta1 Secure funding, detail design and consiruct upgrades (o Surfers Parade, snhancing safety and e P Township Master Pian -
e Surfers Parade Upgrade amenity, on of2.4.1 Middleton (2024)
Milang 4a.1 Secure funding, design preferred options, and implement foreshore improvements to enhance s
lake foreshore Improvement public access and environmental values, on completion of 2.4.2 Deliver Milang Toweship. M(‘;’O’z’ :;Ian =Miang
implementation
= Secure funding, delail design and Consirucl upgrade of Middieton Main Streel, Subject fo - =
237X mfm"’s“’“enpgm m.ssmu 'mpbmonlallon of the Mlddlﬂc;n by-pass (refer 5.3.1) to accommaodate heavy vehicle |  Deliver Middleton T°"‘m"'“zm"°"(2‘g;'f"
pasx  |Miang3ai Secura funding, datail aes.g» and construct improvements to Luard Street and Anzac Park to it o Township Mastar Plan - Miang
i Anzac Park and surrounds ___|enhanca public space and use, on of 24. sk (2024)
Middieton 1f
2 Secure funding, design, ablain environmental approvais, and reslore the Surfers Parade Township Master Plan -
238X | Surters Parade boardwalk 3¢ |pardwalk, lookout, and dunes to improve coastal access and amenity. on completion of 2.4.1 Delfvar Madiston Middieton (2024)
2.4 Use each township's vision and heritage to guide local planning and priorities
Proposed - Prioriies reconcilad to the Long Term Financial Plan, for each planned action year to ansure affordabiéty
Priority Priority Action Priority Action Counci's  Township Planning Informing Plan [Py Year 1 Year2  Year3  Yeard  Year5  Year6  Year7  Year8  Year9  Year10
Action 1D Title Statement Role Area 202627 2027-28 202828 2030-31 203132 203233 203334  2034-35
Middieton Township Master Plan Prepare concept designs for Surfers Parade and Main Street (including roads, parking, land
1a acquisition, pathways, Encounter Bikeway, wayfinding, amenities, boardwalks, disabéty beach ) Township Master Plan - :
244 [concapt options and access), consult with community, and prapare staging plans to inform detai dsign, grant funding | 02V°" Middleton Middieton (2024) Priifsiisid o 2031:321 |1 2032°33
neads, and futurs capital works
Milang Township Master Pian 4a Prepare concept designs for foreshore improvements (parking, pathways, waylinding, play Townalip Master Plan - My
242 |lake foreshore improvements | spaces, s) al Milang, aligned with the Recreation, Open Space and Sports Stralegy (al | Deliver Milang 2024) 9 Proferred option 2032-33
dosign 4.5.8) and Pathways Prioritisation Guidefine
Prepare concepl dosign oplions (include road flems, car parking, palhways, Encounter Bikeway,
D Towoahip Master Plan public ameniies, Daranda Terrace, Luard Street, Coxe Street, Ameroo
Avenus) for Anzac Park and surmounds at Mdang, aligned to the Recreation, Open Space and : Township Master Plan - Milang
243 o oo A ark ang |SPOt SUAtegy (at 4.5.8) and Pathway Pririisation Guidelines; and consuft with community for Deltver Miang (2024) Preferred option 203233 ( 203334
or Anzac Park and || terred options (with 2.4.2) and prepare staging plans to inform detail design, grant funding
surrounds
needs, and future capital work
Milang review vegetation a review vegetation management of parklands in Milang aligned to the outcomes of the Township Master Plan - Milang
244 |managerent Recraation Open Space and Sport Strataqy at 4.5.6 Detver Mg (2024) Vegatefion isangerhant e bt
';‘:’: Elliot Township Masler PIan (o, o ore concept designs for The Strand, Street, Young & Freeling Street, North Terrace o T B Tt
245 fent cpbons and (roads, parking, pathways, amenities, boardwalks), consult with community, and prepare staging |  Deliver Port Elliot Ellot (2024) Proferred option 202930 | 2030-31
plans to inform detail design, grant funding needs, and future capital works
(Comakier s peevidensond ofle D) along Vicur b Foed 81 NaUr Comgase: sbgned Wi Township Gommunity Plan -
246 Mount Compass cycle pathway the Pathways Deliver Mount Compass ‘Mount Compass (2024) Shared pathway consideration 2030-31 | 2031-32
ez Strathalbyn Memorial Garden  [Consider Strathalbyn Memorial Garden upgrade concept oplions aligned with the outcomes of the | o | Strathalbyn, Finniss, T"s'g:m:“";?::;"; ::," 2 Qi o adaraon 2091:00: | ;203235
= upgrade options Recreational, Open Space and Sport Strategy at 4.5.8 Ashboume b feeeh Pg
R n Z N 2 B % Towmship Community Plan -
Strathalbyn freight by-pass  |Explore strategic transport opportunities for a heavy vehicle freight by-pass in Strathalbyn as part Strathalbyn, Finniss. , ] N
2 LTI bk i e o e etoT Advocate Fershiliihi Strathalbyn, FI&s‘ )and Heavy vehicie freight by-pass options 2026-27 | 2027-28
[Explore owom 1o ostabiish a dedicated offHeash dog park at Clayton Bay aligned with the Tomnship Community Plan -
248 [Clayton Bay off4eash dog path prospadb B i) Deliver Clayton Bay BTk Oft-leash dog park options 2030-31 | 2031-32
Tomwnship Community Pian -
Langhome Creek BMX track Consider a BMX track at Langhome Creek aligned to the Recreation, Open Space and Sport Langhome Craek, Langhome Creek, . .
2410 options Strategy at 4.5.8 outcomes Delver |\yoadchester, Hartley|  Woodchester and Hartiey ERC I sy T e
(2024)
Develop a placemaking signage and branding stylo guide thal calebrates the Unique characler
Township identity and signage  |and heritage of our townships, o support consistent pubic realm design across signage, street Heritage Strategy and Action y
241 e guide fumiture, curbing, footpaths, and identify opportunities for public art integration on visually Delbver. Alesandrina Plan 2023-2030 Stfe guide 206728 | 202529
disruptive
2412 E,':":a'"’“ township master | iete the Strathalbyn township master plan review Lead Aloxandring. | sl “m;’;‘"’ Plan 2024- Master plan review 2025-26 | 2026-27
Capital - Infrastructure Asset New or Upgrade
Proposed - Prioriies reconciled to the Long Term Financial Plan, for each pianned action year 1o ensure affordabisty
Priority Priority Action Priority Action Council's  Township Planning Plan Year 1 Year 2 Year 3 Yeard Year § Year 6 Year 7 Year8 Yeard  Year 10
Action 1D Title Statement Role Area interming e 202526 2026-27 202728 202820 202930 2030-31 203132 203233 203334  2034-35
Middleton skate park location | Consider the prefered location and finalise concapt design for a skatepark at Middleton in Township Community Plan - ¢ I I | | I I I I I I I
|2 413 |and concept design allgnment with the Recreation, Open Space and Sports Strateqy, at 4.5.8, outcomes. Delver Middeton Middleton (2024) Soncept devign 202520,
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Well-planned towns and growth

2.5 Take a to and bringing heritage buildings to life across the district
Proposed - Priorities reconciled lo the Long Term Financial Plan, for each planned action year o ensure affordabibty
Priority Priority Action Priority Action Council's  Township Planning o Year 1 Year2 Year3 Yeard Year5 Year 6 Year 7 Year 8 Year 9 Year 10
Informing Plan Measure
Action ID Title. Statement Role Area 2025-26  2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34  2034-35
2 Prepare and consult with the community to complete the Goolwa Local Heritage Code Goolwa, Hindmarsh . T
251 Goolwa local heritago code |10 et ensuring the planning framework reflects and protects Goolwa's unique heritage Deliver island, Cu Hediags Stiategy and Acton Code amendment 2031-32 | 203233
amendment iz oY, Plan 2023-2030
charactor and values Creok
Propare and consuit with the commundy 1o complete the Middioton Local Heritage Codo
252  |Middleton local hertage code |0 imar, ensuring the planning framework reflects and protscts Middieton's unique heritage |  Deliver Middioton Heritage Strateqy and Action Cods amendment 202930 | 203031
lamendment Plan 2023-2030
character and valugs.
s [Consider a Strathaibyn Local Heritage Code whe ; -
253 Strathalbyn local heritage code |0 cpin Master Plan Review, at 2.4.12, to identify Strathalbyn areas of mqus heritage Deliver 5"“;:':3"‘ Finniss, ""“"-‘P" s";‘;;i"z‘o’;“"”" Code amendment 202526
character and values e ol
Tocal hentage assistance Deliver Local Henlage Assistance Prograr (o SUpport properly GANErs in Conserving and Hertage Stralegy and Acton ] >
267 jreckine oy, e I phon peny) Delivar Alsxandrina gl ] Program activity 202526 | 2026-27 | 2027-28 | 202820 | 202930 | 2030-31 | 203132 | 203233 | 2033-34 | 2034-35
Prepare and consult with the community to complete the small townships and rural local heritage
Small townships and rural local 5 : Heritage Strategy and Action
255 L Ciiage code smendment . |£2de Smendment.ansuring the planning framewor reflecs and protcts the hectage characer | Daiver Alexandrina bbb Coda amendment 203334 | 2034.35
= Prepare and consult with the community to complete the 20th Century Local Code Amendment, =
256 |20 Centurylocal heritage code | o\ ing the pi framework reflects and protects s unique yhertage |  Deliver Alexandrina Heage Sirategy and Action Code amendment 203334 | 203435
amendment aneeng Plan 2023-2030
character and values
Prioritsation framework for | Establish and implomen a prioriisation policy and framework far proparing Conservation Hartsge Bistegy i Adon
257 |heritage conservation Management Plans for Counci-owned heritage-¥sted properties, ensuring resources are directed | Doliver Alexandrina e Prioritisation framework 203132
planning to sites with the greatest heritage value, risk, and
Prapare Herlage C i Plansfor Cou h d properties
258 :‘“’9_‘""":’“‘:"“ ot aion |1 with the polcy, eflorts are focused where they |  Deliver Alexandrina e ""-‘F,"af'";");g‘{;;““" Management plans 203132 | 2032-33 | 203334 | 2034.35
sl L are most needed and will have the gualou impact.
259 |Goolwahertage c. and install signage at Roy Galpins Resarve to identify 'Mrs Lush's Goolwa, Hnamarsh | Annual Community Plan 2025- G siged
Ea) signage at Mrs Lush's Comer  |Comer’ Goolwa o Cw:k 4 26 ik o
Port Elliot local hartage code | Complets the Port Elliot Local Heritage Code Amendmant, ensuring the planning framework Haritage Stratagy and Acton
£510 reflects and protacts Port Elliot's unique heritage character and values Doltoor Con S Plan 2023-2030 Godeamandment RS0, [ et
Establish a framework for the Local Heritage Awards Program and deliver an annual avent that s S s N
2511 |Local heritage awards program in herltage with financial recognition for recipients across Deliver Alexandrina e on Herilage awards program 202526 | 202627 | 202728 | 202820 | 202030 | 2030-31 | 2031-32 | 203233 | 2033-34 | 2034-35
defined award categories
Strategic Hold: Priorities that are held in ‘strategic readiness’ awaiting planning, scoping, andlor funding 1o progress its status to ‘Proposed’ or ‘Project Pipeline’.
Priority Priodty Action Priority Action Counci's  Township Planning ing Plan
Action 1D Title Statement R Mrea ke
: S Scope and secure funding to implement the ‘Light Up Alexandrina Heritage” plan, enhancing the . :
2512-X tﬁ::;l” ";‘:"cf'"‘ Heritage | qemal lilumination of heritage bulldings and places to celebrate their cultural significance and Deliver Alexandrina ""“a‘;‘l:‘m a0 Aclion.
g8 Pproy croate a distinctive nightime attraction for the district gl
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Climate and environmental stewardship

3.1 Help our community adapt to climate change and reduce through and
Proposed - Priorties reconciled o the Long Term Financial Plan, for each planned action ysar to ensure affordabibty
Priority Priority Action Priority Action Council's  Township Planning nforming Plan Year 1 Year 2 Year3 Yeard Year§ Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Tile Statement Role Area Ll Lt 202526 202621 202828 2029-30 2030-31 203132 203233 203334 203435
e deiains donion aa Promote, educate, and provide advice for improved water, waste and energy wise design and
311 b g further embed Water Sensitive Urban Design, low carbon and energy wise design principles into | Deliver Mexandrina CNP, CEAP, EAP Education program 202829 | 2029-30
Councir's project planning
Tree canopy cover progress Review the tree canopy cover progress against the 2022 baseline data, report progress against . Environmental Action Plan
312 study targets and adjust greening delivery actions as required Dotvar Nexaddng 2030 Study 202529
Complete a cimate and resilience using climate hazard
313 P,'::;:"“ climate resilience. | . ping and socio-economic indicators (o.9. SEIFA, ABS Census, NDIS data) to identify priority |  Dliver Alexandrina SR Emamenr Aot i i 203031 | 203132 | 203233 | 2033-34 | 203435
planning areas and populations and plan targeted place-based actions
Develop and deliver an education and awareness program 1o improve community understanding
of energy-afficient tachnologies, their benafits, and practical applications: and that promotas.
214 :“’“““ﬁ’: sl ‘w“:,:;':l”‘“” access to available state and federal subsidies and support programs—empowering residents. Deliver Alexandrina Clmate. s;’:’;;‘;’ Aclion Education program 202728 | 2028-20
g and businesses to make informed choices that reduce energy use, lower emissions, and
overcome financial barriers for a more sustainable future
Reducing communky emisions P withneightouring councls to co-desgn and d plt ﬁegbnnl Suppliers panen that o o M
315 reglonal suppliers panel for access to climat 0 enable Partner Alexandrina e i ’2“0‘“;’ Reglonal suppliers panel partnership 2029-30 | 2030-31 | 2031-32
households and business coordinated promotion and access across wunci m
Raducing community emissions - Collaborate with energy providers and key stakeholdars to undartaka foasibility studies for ik i | @ o
3.16 feasibility studies for communiy-|community-based energy solutions, with a focus on identifying preferred models—such as Partner Alexandrina potool i " w;"‘“” 202627 | 2027-28 | 2028-20
based energy solutions community batteries—and assessing pathways to support strong community uplake = Ly,
Living Lightly Locally citzen | Continue devenng the Living Lightly Locally program (2025-2027), captuning nsights to inform a SN Ererotncl Koo
317 |science projectand clmate  [scalable ‘Climate Smart’ behaviour change initative that drives emissions reduction and builds Partner Alexandrina gliag-tog bl Climate smart initiatve 202526 | 202627 | 202728 | 202828 | 202030 | 2030-31 | 203132
smart change initiative resillence
Community-led cimale action _|Foster social trust in cimate aclion by sharing of local camate hal ” Climate Emergency Action
318 lstories for change highlight the success and tangible banefits of Jed initiatives e Dl Plan 2040 Lucal chneie Sory g ey anEu
3.1.9 Township greening streetscape |Increase nursery capacity for greening program to grow an additional 250 trees (a 50% Increase) Deliver Alscsindina Envirenmental Action Plan 2025-26 nursery planting capacity 202526
Al plantings for pranting and installing of 20 stormwater inlets for improved watering capability 2030 increase
Township greening and . R B . 3 2
the tree strategy action plan, including growing specified tree species, planting trees in "
3.1.10 pledverstyplantnge i pube (0L and managin waler o 3 years Partner Alexandrina CEAP and EAP 2025-26 greening activities 202526
3111 |Community tree giveaway D"“"“”';:’"‘;;;“'“"""" tree giveaay program to encourage our communilty 1o increase the Deliver Alexandrina CEAP and EAP 2025-26 tree giveaway program | 2025-26
Deiiver the Township Greening Strategy and finaiise the review of Tree Management and Varge ‘Annual Community Plan 2024-
3112 |Township Greening Svategy  |po e B FoRSTE Sreerilo o Deliver Alexandrina e Township greening sirategy 2025-26
Develop and implement a Graaning Strategy Action Plan that identifies high-priority graening
[Founstip resring dalvery - arees, outines dhverafed rango o dlvery metods and sduoston programs (> meet canopy snd Annual Commanity Plan 2024- Greening action plan
L LR Lot e s Pragran o sippot gt DeMver Aexandrina e Todets 2026-27 | 202728 | 2028-29 | 202930 | 2030-31 | 2032-32 | 203233 | 203334 | 2034-35
areening Imnanves
Project Pipeline: Priorities considerad as ‘ready-to-deliver’ {or funded to get ‘ready- to-eliver’) that need external funding to progress for delivery
Priority Priority Action Priority Action Council's  Township Planning Informing Pian Measre Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9  Year 10
Action ID Titla Statement Role Area 202526 202627 202728 202930 203031 203132 203233 203334 203435
—— food  |Secure funding and deliver a community flood emargency planning and resilience building Grant funding
7 commmy program for Middlaton that includes: early waming alert systems via stream gauge station, ramfsll Annual Community Plan 2024- Early waming g
3102A emervency olanning and arorgard sy ren il Deliver Middleton o7 kit 2025-26 | 202627 | 202728
fiood pian Flood emergency plan
3.2 Use land planning to avoid new development in areas at risk from flood, fires and other natural hazards
Proposed - Priarities reconciled 1o the Long Term Financial Plan, for each planned action year to ensure affordabisty
Priority Priority Action Priority Action Council's  Township Planning g o Yeart  Year2  Year3  Yeard  Year5 Year6  Year7  Year8  Year  Year10
Action 1D Tite Statement Role Area i) il 202526 202627 202728 202820 202930 2030-31 203132 203233 203334 203435
Alexandrina Conservation Coda Environmantal Action Plan
|1.2.1 ] Prmaimicy Prepare and consult with the ona C Code Deliver I Alexandrina s Code amendment I l I 203233 I 2033-34 I |
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Climate and environmental stewardship

3.3 Support safe and sustainable coastal access through resilient

and engage

in planning for managed

retreat where ongoing protection is no

longer viable
Proposed - Priorities reconclled to the Long Term Financlal Plan, for each planned action year to ensure affordability
Priority Prioity Action Priority Action Council's  Tawnship Planning ” Plan v Year!  Year2  Yeard  Yeard  Year5  Year8  Year7  Year8  Yeard  Year10
Action ID Title Statament Role Area 2027-28 2028-20 202930 203031  2031-32 2032-33 203334  2034-35
Complete the wave modelling, bathymetry and beach survey, braakwater survey, and praipost 5 Adaptation options
331 [Pon Ellot coasta data colection|iom survay data collecton project to inform opons, and conduct community engagement and | Deliver PaitEloy AT Commonty Pan2022 Community engagament 202526 | 202627 | 202728
Y planning for the long-term viabllity of Horseshoe Bay at Port Elliot Preferred option
o o Explore both qualitative and quantitative monitornng methods and determine the preferred cost
332 k 9 PrOIAM | uhective programs for identified priority coastal monitoring and reporting of dune mavements, Deliver Alexandrina  |Coastal Adaptation Plan (2022) Preferred monitoring options 2028-29
phons erosion and sea level changes over time
333 Goolwa beach dunes and Explore Goolwa surf lifesaving club dunes reinstatement and beach access improvements, refer Deli G‘;‘le:‘ Iéndmarsh Coastal Adaptation Plan (2022 Dune reinstatement 2033-34 | 203435
G access improvements 4.4.17 i . on Ean (@naz) Beach access
Project Pipeline: Prionties considered as ‘ready-to-deliver {or funded to get ready- to-dellver’) that need external funding to progress for dellver
Priority Priority Action Priority Action Council's  Township Planning Informing Pian Moasne. Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Titla ‘Statement Role Area 202526 2026-27 202728 202829 2029-30 203031 203132 2032-33 203334 203435
ssan |Mumay stuariossetlements | Acui gran fuing. exploro th ang-am s i adaplation optons,consit it the _— G‘,’":;:: Pepainsil] Y T — Mg:u:;:":p'xns S e —
A 'sea rise adaptation options. planning for the Murray Estuaries settiements d k"‘c" Community engagement
i Preferred option
Strategic Hold: Priorities that are held in ‘strategic readiness’ awalting planning, scoping, and/or funding to progress its status to ‘Proposed’ or 'Project Pipeling’.
Priority Priority Action Priority Action Council's  Township Planning Plan
Action 1D Title Statement Role Area Ll )
: Secure funding and implement the preferred coastal monkoring and reporting programs for
3.3.5-X qu mm_donng prog Iidentified priority coastal of dune ion and seal level change over Deliver Alexandrina ‘Coastal Adaptation Plan {2022)
implementation iy
3.4 Protect and enhance natural areas and through land use planning, sustainable
land ip, and tat
Proposed - Priorities reconcilad to the Long Term Financial Plan, for each planned action year to ensure affordabikty
Priority Priority Action Priority Action Council's  Township Planning Informing Plan (P Year 1 Year2 Year 3 Year 4 Year5 Year 6 Year 7 Year8 Year9  Year 10
Action ID Title Statement Role Area 2026-27 2028-29 202930 203031 2031-32 2033-34  2034-35
Murray Darling Association Continue our partnership with Murray Darling via our and ” Environmental Action Plan o e
341 Emion Pbddedisne S aty ot maet of s Fieson 6 Exac e, & Partner Alaxandrina e Participation 2025-26 | 2026-27 | 202728 | 2028-29 | 2029-30 | 2030-31 | 203132 | 2032-33 | 2033-34 | 2034-35
River Mumray, the Coorong, Champion the protection and sustainable management of the River Murray, Murray Mouth, and
3.4.2 Lower Lakes and Murray Mouth |C°070n9 and L"‘“ Alwdindring aid ”""";:'m";; :”“""" ""““"‘ strong advocacy, andits | Advocate Alexandrina E""‘“"‘"'"z“:;;""”" Pan Advocacy activity 202627 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 203132 | 2032-33 | 2033-34 | 203435
(GLLMM) region sdvooacy vital role in our cnmmunlm environmental, cultural, and economic wenemg
i = [Map the biodiversity of identified Council owned and managed reserves aligned with the = " Environmental Action Plan Siacs
343 Biodiversity mapping Recragtion; Oper Soace und Spors St DA s cene Deliver Aloxandrina ks Mapped biodiversity 2028-29 | 2029-30
Identify and protect high-value native vegetation, biodiversily assels, and wikdiife corridors on
344 C_or@nrv-_hon management of | Council-owned and managed Iand umwuh arange of mechanisms, including designation under Deliver Alexandrina Environmental Action Plan Protection methods 2029-30 | 2030-31 | 2031-32 | 2032-33 | 203334 | 203435
biodiversity areas Land of land use planning instruments, and other 2030
tion mou
Community awareness and 5 2 & 3
345 aducation program for private |2¢V9I0P 8nd Implement a comunity awaraness and education program for improved Deliver Alexandrina Eavironmenial Agion Ftan Education prrogram 202030 | 2030-31 | 2031-32 | 2032-33 | 203334 | 2034-35
ek dontrols biodiversity outcomes on private land
Eslablish a and based programs 10 support biodiversily,
Empowering community action ”
. greening, was(al protection, emissions reduction, and climate resience, luvotagmq qrunl funding Environmental Action Plan ”
3456 ::r ':::::e and environmental | et optimise d and lmpact alloped wilh vokinkber i Facilitate Alexandrina 2030 Program targets 2026-27 | 202728 | 2028-20 | 2029-30 | 2030-31 | 203232 | 2032-33 | 2033-34 | 2034-35
structure atd.1.19
Strategic Hold: Priorities that are held in ‘strategic readiness’ awaiting planning, scoping, and/or funding to progress its status to ‘Proposed’ or ‘Project Pipsline’.
Priority Priority Action Priority Action Council's  Township Planning " Plan
Action ID Title Statement Role Area
Partner with, and seek investment opportunities from, the voluntaer national market. to faciltate
347X i“_"f‘;’lﬁg“sm’f&“ the protaction and restoration of identified high-value biodiversity hatspots, waterways and Partner ‘ Alexandrina ’ Evipdnn "2“0'3';“""‘ Figa
i wetland areas within the district on completion of 3.4.3
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Climate and environmental stewardship

3.5 Reduce waste, use resources wisely, and support circular y in our and Council operations
Proposed - Priorities reconcilod 1o the Long Term Financial Plan, for each planned action year o ensure affordabibty
Priority Priority Action Priority Action Council's  Township Planning Informing Plan Year 1 Year 2 Year 3 Yeard Year5 Year 6 Year 7 Year 8 Year9  Year 10
Action 1D Tile Statement Role. Area e (o 202526 202627 2027-28 2028-29 202930 2030-31 2031-32 2032-33 2033-34 2034-35
Expilore opportunities for public place recycling, Including container deposit systems and food and T hip G ity Plan -
3.5.1 Public place recycling trial garden organics (FOGO) cofiection, to divert waste and improve sustainability outcomes in public | Deliver Middleton ""'“‘, Ly m"(‘;g'z':) - Trial 2028-29
spaces
Carbon Neutral 2040 goal Conduct a review of progress toward Counci's 2040 carbon neutral goal, identifying key bamers, : .
%02 Progress review emerging opportunities, and priority actions to support a staged and achievable transition o Aleksion Cafbuny NREHL PY (2022) Frogee thiey i
Council operalions emissions  [Explore and cosl/benelit assess opportuniiies to expand solar energy generation across Councik-
353 and environmental impact oparated and Council owned community buildings, and to integrate renewabie energy solutions Deliver Alaxandrina Carbon Neural Plan (2022) Emission raduction opportunities 202829 | 2029-30
reduction into other Council-owned assets and services to reduce emissions and environmantal impacts
Council fleel vehicle solar low- | Continue transitioning Council's passenger et o slactric vehicles, design supporing solar
354 emission transition and charging |charging infrastructure, and explore opportunities to convert other fight fieet vehicie types to low- | Deliver Aloxandring | Annual Comn '2“‘ Ny Rian 2022 P“‘z“f‘f:,::f‘ Wuw"”s'“'“" 202526 | 2025-27 2029-30
network emission s L
Strategic Hold: Priorities that ara held in ‘stratagic readiness’ awaiting planning. scoping, and/or funding to progress its status to ‘Proposed’ or ‘Project Pipefine’.
Priority Priority Action Priority Action Counci's  Township Planning Informing Plan
Action ID Title Statement Role Area
 |Council fieet vehicie solar Sacure funding, detail design and install Council fleat vehicls solar electric vehicle charging I l
!35.5 X otk 3 > bl a5 Deliver Alexandrina Carbon Neural Plan (2022)
3.6 Provide reliable wastewater and stormwater services that protect our environment and public health
Proposed - Prionties reconclled to the Long Term Financlal Plan, for each planned action year to ensure affordability
Priority Priority Action Priority Action Council's  Township Planning Inforiog Pien o Year!  Year2  Yeard  Year4  Year5  Year6  Year7  Year8  Yeard  Year10
Action ID Titla Statement Role Area ming 202627 202728 2028-29 202930 2030-31 203132 203233  2033-34  2034-35
Examine the and ity of in the context of growth
361 x:‘:n“:b""“ govemance and | wes, increasing i demand, and jigations (Continuous | Lead Alexandrina ESCCAN '5052/5“’) hvice {Feb SUC’: "'"‘l’,‘lf:,;",‘n"::fm 2025-26
Y Improvement Program Priority 7) st
Wastewater capilal program - |Ensure adequate project management capability and resourcing to suppor the successful 3 s z = Z > - - ” 7
362 iictact marararant e R e ) Deliver Alexandrina CWMS Risk-based Priorities Project delivery capability 2027-28 | 202728 | 2027-28 | 2027-28 | 2027-28 | 2027-28 | 2027-28 | 2027-28
Middieton Chapman Road 5 —_— - = "
363 stormwaer redirection to (Gancapt design and constitalion With the Communly 1o redirect Chepmiei Foad Middiston Deliver Middleton Coastal Adaptation Plan (2022) Preferred option 2030-31 | 203132
& stormwatar to Roscow Reserve
Roscow Reserva - Planning
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Climate and environmental stewardship

Capital - Infrastructure Asset New or Upgrade

Proposed - Priorties reconciled to the Long Term Financial Plan, for each planned action year to ensure affordabilty

3.6 Provide reliable wastewater and stormwater services that protect our environment and public health

Priority Priority Action Priority Action Counci's  Township Planning Infor Plan Year 1 Year2 Year 3 Yeard Year 5 Year 6 Year 7 Year 8 Year9  Year 10
Action Tile Statement Role Area i) LEn 202526 202627 202728 202820 202930 2030-31 203132 203233 203334  2034-35
ioq | Mhdaeton agstafl Mt R0ad | pegign and consinuct stormwater improvements for Flagstalf Hil Road and Mil Terrace in peter Mddleton Township Community Plan - Desin. S ——"
54 Middlston Middleton (2024) Lo
Design
ses  |oon E"'“‘a'r"l;""‘:";"‘" Temac® | Design and consiruct stomwaler improvements for Monlpeler Terrace in Port Elol Deliver Port Elliot Towmeni ‘E’."'l;‘l"(‘;‘g'?‘{ )P“‘" = Frocus, 202829 | 202930
Wastewstar rising mains Design and install wastawater fising mains fiushing point installations 1o allow access for : Design
O T g pont Deliver Alexandrina | CWMS Risk-based Priorites S 202526 | 202627
Wastewater communications | Design and nstal and =
367  |and for the protection of assets and processes 1o ensure Deliver Alexandrina | CWMS Risk-based Priorities v 202526 | 202627
rogional notifications, response times and operali imisati
5 Goolwa, Hindmarsh Design
Goolwa wastewater imgation Design and construct Goolwa wastewater imgation expansion to meet existing capacity 2 = Lo
LT i P Resisemlings e Dolver | Isand.Curtncy | CWIYS Riskcbasod Prioties Procure 202526 | 202627
|Hindmarsh Island Coorong Goolwa, Hindmarsh
369  |Quays waster water vacuum :‘ﬁ"-"‘ ?f;‘fm“l:g:"““""' Vacuum pump station Upgrade to optimise netwarks and Deliver | lsland, Currency | CWMS Risk-based Priorities ‘::g’l‘ 202526 | 202627 | 202728
pump station upgrade iguts op Creek
i Goolwa, Hindmarsh Design
3610  [Hindmarsh lsland wastewater | o0 construct Hindmarsh Island wastewater neiwork upgrades Deliver | Island, Currency | CWMS Risk-based Priorities Procurs 202526 | 2026-27
askdnyk upgracisn Creck Construct
Milang wastewater recycled Design
3611 |pump station and imgation | Design and construct Milang wastswater racycled pump station and iigation expansion Dalivar Milang CWMS Risk-based Priorites Procure 202526 | 202627
Construct
: s Design
5647 |Mount Compass wastawater |Design and consiruct Mount Compass wastewater raatment plant expansion o meet gromt and | 0 | pount Compass | CWIS Riskcbased Priories e o e e
treatment plant expansion treatment upgrades e
Design
Wastewster gravity mains Design and install wastewater gravity mains flushing point installations to allow access for ) . o
LS Miemeroed o e e Daliver Aloxandrina | CWMS Risk-based Priorities Procure 202526 | 202627
|Strathalbyn wastewater rising | Design redirection of rising mains within the Strathalbyn network for optimisation and B Strathalbyn, Finniss, . o Deslgn
aigia . [RTaom gl Deliver i CWMS Risk-based Priorties R 202526 | 202627
z - z Design
Wastewster pump station Design and construct o storage upgrades to aign with - -~ .
LA BN ool o MR e okl bt ks Deliver Alexandrina | CWMS Risk-based Priorities Procure 202627 | 202728
so1s |(ivar Hosold Hesimort|Upgade biosold breatment faciibes (o align wih statutory capacity and complianca | oo S 1722 T P oo o
36.17 ﬁ::‘:m"‘" pipeline |0 rade waslewator prossure pipcline mains Deliver Alexandrina CWMS Risk-basod Priorities. Upgrade 2029-30
So1a  |PoM NGt wastewater and | AcauIe 1and ot Port ETIOfor Wastewater System requiements 16 comply Wi f6cyeled water Dok oo Elot P —— RS pr
reuse and risk miligation
- Dosign
Port Eliot wastewater imgation | Design and construct Port Eliot wastewatar irigation expansion to comply with recycled watse g : o s
X i) e it T Deliver Port Elliot CWMS Risk-based Priorities Procurs 2029-30
: Design
3620  [Strathalbyn waslewalet SWamp | oo and construct Swamp Road Strathalbyn wastewater remediation Deliver | Strathalbyn, Finniss, | \yyt pick.based Priorities Procure 2027-28 | 202820 | 2020-30
Road ramediation Ashboume Sl
Goolwa, Hindmarsh
36.21 :';’s‘fe'"m"::";;z‘: wastewster | oorade network infrastructure that supports growth in Hindmarsh Isiand wastewaler systems Deliver | Island, Currancy | CWMS Risk-based Priorities Upgrade 202829 | 202930 | 2030-31
Creek
Dasign
3622 |Pom Ellct wastewater treatment |Design and consiruct Port Eliol wastewater reaiment plant expansion o meet statutory capacty | oo ol T il IS T e— -
plant expansion and treatment approvals Pt
: Goolwa, Hndmarsh Design
3.6.23 Upgrade wastewater operations |, o1 wastewater operations depot facillies Deliver Island, Currency | CWMS Risk-based Priorities Procure 203233
depot facdities upgrade
Creek Construct
Design
Port Ellot wastewater storage | Design and construct Port Elliot wastewater storage expansion to meet stalutory retention and i
36.24 Keoerslriclaectinttuidicrstorni Daliver Port Eliot CWMS Risk-based Priorites Procurs 2033-34 | 203435
Strathalbyn wastewater . - : - -
Design Strathaibyn wastewatar treatment plant expansion to mast growth and design capacty Strathalbyn, Finniss, : 2
3625 |treatment plant expansion pesebiorotal Deliver Pl CWMS Risk-based Priorities Design 2034.35
36.26 ?"‘2’ in Design for confined | ion the confined space elimination for work, health and safety compliance Deliver Alexandrina CWMS Risk-based Priorities Deslgn 202526
Strathalbyn wastswater Sirathaibyn, Finniss. ; Procurs
sagy  jorerhn e Construct the reatment piant upgrades Deliver Iby CWMS Risk-based Priorities L 202526
Goolwa North vacuum pifs Goolwa, Hindmarsh o
3.6.28 monitonng and design Construct the Goolwa North vacuum pits for monitoring and to meet compliance design standards Deliver Island, Currency CWMS Risk-based Priorities Construct 2025-26
Creek
Goolwa, Hindmarsh Dosign
3629  |Fonchurch network upgrade  |Design and construct the Fenchurch network upgrade Doliver | Island, Currency | CWMS Risk-based Priorties Procure 202526
Creek Construct
Goolwa, Hindmarsh
3.6.30 ::‘;:;: station emengency Design the Jubilee Station emergency storage facility Deliver Island, Currency | CWMS Risk-based Priorities Design 2025-26
Creek
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Climate and environmental stewardship

Capital - Infrastructure Asset New or Upgrade

Proposed - Pricrties reconciled to the Long Term Financial Plan, for each planned action year to ensure affordabisty

3.6 Provide reliable wastewater and stormwater services that protect our environment and public health

Priorly Priorty Action Priority Action Councifs  Township Planning n Year1  Year2  Yeard  Yeard  YearS  Year6  Year7  Year8  Year9  Yeari0
Action Title Statement Role Area L2 MR 2025-26 2027-28 202828 202930 203031 2031-32 203233 203334  2034-35
3631 ‘tm Elliot network redirection ~|Design the Port Elliot Horseshos Bay (Flying Fish) network redirection Deliver Port Elliot CWMS Risk-based Priorities Design 202526
a3z JroUmSompsesngeton Construct the Mount Compass irrigation systems expansion for compliance Deliver | Mount Compass | CWMS Risk-based Prioriies Al 2025-26
Goolwa, Hindmarsh
gRas  {Souive cataollend [Aoquire land at Goolwa for capacity expansion Deliver | Island, Cumency | CWMS Risk-basod Priorities Land acquisilion 2025.26
g Creek
Stormwater management Assess catchments, complete risk-based prioritisation and cost estimales, and finalise “‘Annual Community Plan 2025-
3634 [;mlm priels ey Lead Aloxandrina o Catchment assessment 202526 | 202627 | 202728 | 202828
Project Pipeline: Prioriiss considsred as ready-to-deliver’ {or fundad to get ‘ready- to-deliver) that need extamal funding to progress for delivery
Priority Priority Action Priority Action Council's  Township Planning n Pian Year 1 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Year 8 Year 9 Year 10
Action ID Title Statament Role Area i ] Mervi 202526 202627 202728 202829 203031 203132 203233 203334 203435
Funding
Port Ellot Channon Street ) Tounship Community Plan - Design
aaasa [l e Secure funding, detail design and consiruct the Channon Stree! stormwale upgrade in Port EBiol | Deliver Port Ellot el oraic) 202829 | 202930
Consiruct
Tand use agreement
Township Community Plan - Funding
3636 [Abouns simats Pheles e e aursrir; scir Ok Arig, doed dosn et i — taloy, e, | i ke . ——
igation upg pgrade ° Ashbourne (2024) Procure
Construet
Strategic Hold: Priorities that are held in ‘strategic readiness’ awaiting pianning, scoping, andvar funding 1o progress its status to ‘Proposed’ ar ‘Project Pipeline’.
Priority Priority Action Priority Action Council's  Township Planning ing Plan
Action ID Title Statement Role Area Jatoerming
Middieton Chapman Road o ) ) )
n Secure funding, detailed design, and construction to redirect Chapman Road Middlston
36.37:X |stormwater redirection to abdiobrol Nl e Sl Deliver Middleton | Coastal Adaptation Plan (2022)
Roscow Reserve - Delivery
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Connected

Inclusive and thriving community

4.1 Support creative cultural and i ipati
Proposed - Priorties reconcilad 1o the Long Term Financial Plan, for cach planned action year lo ensure affordabibty
Priority Priority Action Pdwlly Aa]on Council's  Township Planning Informing Plan - Year 1 Year 2 Year3 Year 4 Year 5 Year 6 Year7 Year 8 Year9  Year 10
Action [0 Tie Role Area g T 202526 202627 2027-28 202823 202930 203031 203132 203233 203334 203435
|Annual community grants Deliver a transparent and inclusive annual grants program that supports focal Initiatives and 3 Community Wedibeing Action
R ety Doliver Aloxandrina kel Grants program 202526 | 202627 | 2027-28 | 202828 | 202930 | 203031 | 203132 | 203233 | 2033-34 | 203435
Mount Compass hall carpark [ Delver communily grant (in Councll abour, piant and materals] for the non-Coundl awned Mount Annual Communily Plan 2025
4.12 1&5 o DI comeyiney Qeaek (1 Coundi i Deliver | Mount Compass Community grant works 202526
4.1.3 Mourt CWZ::I'“"“ ©0U | netiver community grant to financially support the resurfacing of Mount Compass tennis courts Deliver | Mount Compass | AUl °°"‘"'2"g"y Fiasi 2025 Community grant 202526
Langhome Creek hall carpark Dediver community grant (in Council labour, plant and materiais) for the non-Council owned Langhore Creek, | Annual Community Plan 2025-
414 seal gran Langhorne Creek hall carpark seal Delver yyaodchester, Hartley % Clommunity grais werks 202528
[Mount Compass Burgess Oval | Deliver communily grant (o financially support he automation upgrade 1o the Mount Compass - “Annual Commanily Plan 2025- §
o5 fHoues Compas Burm /e comniy ek 1 e Deliver | Mount Compass e Community grant 2025-26
Goolwa, Findmarsh
4.1.6 g‘;‘:"l“’a nethl club shaller Deliver communily grant lo financially support the Gaolwa notball club courtside shellers Deliver sland; Currenicy. | \"™al c""'"'z";‘"’ Fimn 2025 Community grant 2025-26
Creek
Langhome Creek netball ciub | Deliver community grant to financially suppor the Langhorne Creek netball club shed Langhome Creek, | Annual Commanity Plan 2025-
417 shed grant construction Deliver |\ oodchestor, Hartloy 26 Commundly grant 202526
4.1.8 NAIDOC week contributions | SUPPOf First Nations-led NAIDOC Wesk events and initstives thal celebrate cullure, history, and | - g Alexandrina c“"’"‘;l"a'g;’;;;f’;",’;%““’" Grants program 202526 | 202627 | 202728 | 202829 | 202930 | 203031 | 203132 | 203233 | 203334 | 203435
419 |Svathaloyn Chiistmas POgeant o, . fnancial support to enabla the succassful delivery of the Strathalbyn Christmas Pageant |  Deliver | Sathalbyn, Finniss, | Community Welbeing Action Community grant 202526 | 2026-27 | 2027-28 | 2028-20 | 2020-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35
support Ashbourn: Plan 2022-2026
Goolwa, Hindmarsh
4110 |Soolwa Chiisimas Pageant |pravide financial suppart to enable the successful delivery of the Goowa Christmas Pagaant Deliver lsland, Cumency | Sommunity Welibeing Action Community grant 202526 | 202627 | 202728 | 202820 | 202030 | 203031 | 203132 | 203233 | 2033-34 | 203435
funding support o Plan 2022-2026
Community Centre Strategic Parmm with Milang Old School House, Strathaibyn Neighbourhaod Centre, and Goolwa = Community Wellbeing Action = - =
4111 e Partner Alexandrina ey Parinership funding program 2025-26 | 202627 | 2027-28 | 202829 | 2029-30 | 203031 | 2031-32 | 2032-33 | 2033-34 | 2034.35
12 |Disabity Accoss and oluson ::;::;:Iplemcnl ard monior tho isaity Access and nclusio Pin o neuto mcuave o e Tagiileo Eomplan Toa ot s | haa aa | nais | il snaaiil oiss
Haven Program regional safety | Collaborate with the SA Depanmenl of Human Seicos o doverth Havon Progrm, prowang Community Wellbeing Acion 7
4.4.13 o Cokabonts vl ho 2A Do s Partner Alexandrina ) Haven program 202526 | 202627 | 2027-28
4114 SZ:{"“"“V haalth and weilialng P rapare; and “"’":" grant “"“‘“’s"""s i P’“"“"" Stal promotes han¥; wetsowg, and Deliver Alexandrina C“’“"‘;;‘g‘g;’;;‘_’;’g‘w“‘ Grant funded programs 2025-26 | 2026-27 | 2027-28 | 2028-20 | 2029-30 | 2030-31 | 203132 | 2032-33 | 2033.34 | 2034.35
4115 |Roconciiation Action Plan _[Develop @ Recancilation Actan Plan in vt Ausirale s oMerremec | yga Alexandina | Communlty Wellseng Acton Reconcilation action plan 202627 | 2027.28
Develop and deliver a regional prograrm T1al empowers young people througT Ieadersiip. : Community Wellbeing Acion
4116 |Ragional Youth Program Drosop sl ¢ Daliver Alsxandrina Wl A Youth program 202829 | 202930
Inclusive access at Goolwa | Review and improve Goolwa Beach access in consullation with stakeholdars to enhance Disabilty Access and Inclusion _
4147 [k oo Deliver Alexandrina B focacs nd I Beach access 202621 | 2027-28
Sugars Beach Interpretive Design and Install interpretive signage that shares the natural and cultural stories of Sugars Goolwa; Hindmarsh conomic Developm
4118 |® Deliver | Island, Cumrency Interpretive signage 202621
signage Beach o S!valogy 20222007
Voluntser smpowsrment and  |Support and smpower voluntsers to strangthen civic engagsment, buld community rasilienca, » A2040 Delivery Plan 2024
4119 lengagement and contribute o A2040 strategic objectives (Continuous Improvement Program Priority 4) Faciltaty Alexanding (Draft) engagement Vohntear kamewoe 202529
"Arts and culture advisory group
Establish an Arts Advisory Committee to provide advice on services, programs and infrastructure, 2 N A2040 Delivery Plan 2024
4420 {Reglonal nfla and culurg and o explore regional arts and cullural iniiatives that celebrate creativity and community identity | | 2C1tate Sloxandrios (Drafl) engagement Recommanded ‘:Em‘:'g‘"‘ 1d cuue 202627 |2027:28
4.2 Promote public health, safety and emergency preparedness across the district
Proposed - Priorties reconciled 1o the Long Term Financial Plan, for each planned action year to ensure affordabisty
Priorily Priority Action Priority Action Council's  Township —— Year1  Year2 Yeard  Yeard  Year5  Year6  Ysar?  Year8  Yeard  Year10
Action ID Title Statement Role Area g R 202526 202627 2027-28 202828 202930 203031 2031-32 203233 203334 203435
I partnership with SA Heslth, develop and deliver a structured community awarsness program to
Public health awareness and  [Improve understanding of key public health and safety priorties—including those linked to climate < Regional Public Health and 7
421 |oromotions program and envionmental change—by promoting early intervention, buliding community resilience, and Reguiate Alexandrina Welibeing Pian 2022-2027 Awsreness program 2026:21 | 2027-28
healthier outcomes across the district
22 |AnmalManagement Pian Prepare a rovised plan for the management of dogs and cats wilhin e Gistict. alignod with R SR i i — | S

review

recent legislative reforms and
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Connected

Inclusive and thriving community

Proposed - Priorilics reconciled 1o the Long Term Financial Plan, for each planned action ysar (o ensure affordabity

4.3 Showcase and activate the district’s natural, cultural and economic strengths

Priority Priority Action Priority Action Council's  Township Planning {onNa Flan Motsian Year 1 Year2 Year 3 Yeard Year 5 Year 6 Year7 Year 8 Year 9 Year 10
Action 1D Tite Statement Role Area g 202526 202627 202728 202829 202930 203031 203132 2032-33 203334 203435
Major ovent development and  |Review existing and missing event infrastructure, prepare an inventory, and develop a staged Economic Development Review ”
431 lupporiing infrasiructure review [funding and implementation program to support extsmal evant providers Delver Aloxenddne Strategy 2022-2027 Stagsd plan Merde | B
Partnor with Department of Environment and Wator, Coorong Districl Gouncil and Distrct Gouncl Goolwa, Hindmarsh Grant application
432  |Coorong visitor experience ¢ inacion and other stakeholders to prepare a Federal grant smision and secure matcing | Parior | - Islan, Curncy Watking Ngamindied | and Matching funding 202526 | 202627
initiative Cultural Tourism Plan (2021)
funding to dsliver the Coorong Visitor Creek Delivery plan
423 [Langhome Creek tourist Partner vith Regionai Development Ausirasa (o secure investment and deliver  dispersed patner | Langhame Creek, | Economic Development Funding sersa | snsase
2 inati model that supports Langhorna Creek’s growth as a tourist destination Woodchester, Hartley|  Strategy 2022-2027 Tourism growth plan
|Goolwa biennial South =
434 |Ausiraian Wooden Boat Defiverand continus to grow the bisnnial South Austraian Wooden Boat Festival and other major | pjyver Aexandring | Wooden Bost Strategy 2022- Wooden Boat Festval 202627 202829 203031 | 209132 | 203233 | 203394 | 203435
Fastval
Prapare a detailed scops and undartake a feasibikty study for tha Alsxandrina Steam Trail,
435 A::m::;:"m"‘u::" founism | cploring its potantial as a unique regional hantage tourism experience that celebrates the area’s |  Deliver Alexandrina E";’: 3 3;;;'3‘;;;”‘ Faasibility study 203334 | 203435
a P steam-era history and attracts visitors to the region i
Prepare a scope for developing Cultural Hertage Wak tourism products,Including a review and
Cultural heritage walk tourism of existing Heritage Trad, Port Elliot Heritage Trad, Goolwa Heritage Strategy and Action
438 |oroduct development Hertage Walk, and Rivorboal Trak—and he creaon of 8 new culural waking l or Goova Debies Aomnding Plan 2023-2030 Product soope o ] e
that reflects local stories, heritage vaiues, and visitor experience opportunii
Majoe event investment Review and determine Alexandrina’s position on atiracting, running, and supporting major events Economic Development
AT attraction such as the Wooden Boat Festival, Tour Down Under, Adelaide Rally, and Fleusieu Food Festival | DSVer Hexandrina Strategy 2022-2027 Major syant detecmnalion 2029:30;| :2030-34
Scope and Gelver a desiinalion management pian for Langhome Creek, ncluding Inrastruciure
Langhome Creek Discovery Langhoma Cresk, |  Economic Devalopment :
438 [renano priaale) product and support for tourist Lead | oator, Hartiy| Bustegy 2022-3027 Destination development plan 202728 | 2028-28 | 202930
Goolwa Wharf Deliver a sirategic review of services and assets at the Goolwa Wharf Precinct to shape a vibrant Goolwa, Hindmarsh Goolwa Wharf Precinct -
4zg.  |2o0we Whed predact cullural and tourism destination thal reflects communily values, celsbrates heritage, drives Deliver | lsland, Currency | Roadmap to Revitasation Strategic review 2025-26
conomic growth, and delivers effactive services (Continuous Improvement Program Priority 3) Cresk Placemaking Stratagy (2020)
Porl Elliol grand prix Irack and scope of  tourism product for the 1936 Soulh - -
R bty iy dabnforicad o e Delivar Port Elliot Council resolution Product scopa 2025-26
Strategic Hold: Priorites that are held in ‘strategic readiness awaiting planning, scoping, and/or funding o progress its status to Proposed’ or |
Priority Priority Action Priority Action Council's  Township Planning Infor Plan
Action 1D Title: Stalement Role Area 9
|Mn|o« event development and  [Secure funding and deliver staged upgrades to event Infrastructure to Support economic " Economic Development
4211 | through strategic event attraction on completion of 4.3.7 Delvar Hexanding Stralegy 2022-2027
4.4 Attract and support businesses in key areas like main streets, tourism and employment hubs
Proposed - Priorities reconcilad to the Long Term Financial Plan, for each planned action year to ensure affordabikty
Priosity Prioity Action Priority Action Councifs  Township Planning R Yeart  Year2  Yeard  Year4  Year5  Year6  Year7  Year8  Yeawrd  Year10
Action D Tile Statement Role Area g B 2027-28 202829 202930 203031 203132 203233 203334  2034.35
Small Business Friendly Council Counci's Small Business Friendly Council accreditation and support g G
. ey Economic Development Accreditation
4.4.1 :ﬁc;::mn endbusiness  llocalbusinesses, induing First Nains through and Deliver Alexandrina Stehagy 0500027 B ks 202526 | 202627
Sarvice Delivery Review
Business services expansion to [Explore the expansion of business support services to the North and West Wards of Alexandrina = = Expansion scope
42 North and West Wards to ensure equitable access to economic development opportunities. i Remicn e’ B&T;“ Sty Preferred model ARk |ma
’ Establish a support program for i product and Economic Development Support program scope
4.4.3 [Agribusiness support program |\ o1 resiience Initlatives, aligned with State and Federal priorities Deiiver Aloxandina Strategy 2022-2027 Program activities 2027:28 | 2028:29
Scope and advocate for the of a southem b, with a focus on food
] ) : Economic Development Initiative scope 2
444 |Southem mamfacheinghub | manufacring. o increase sooromi complerky e support thesgrcutral and manufecting | Advocste Alexandrina Strategy 2022-2027 Advocacy activity 2026-27 | 2027-28
High-end accommodation Attract and facilitate investment in high-end hotel accommodation on the south coast to address " . Economic Development Gap analysis
[44.5 investment attraction market gaps and support the tourism sector Faciltate Alsxandrina Strategy 2022-2027 Investment attraction 202728 | 2026-29.| 202930 | 203031

Alexandrina Council

AGENDA

Monday, 17 November 2025

Page 374 of 543



Connected

Inclusive and thriving community

Proposed - Priorities reconciled o the Long Term Financial Plan, for each planned action year 1o ensure affordability

4.5 Provide safe, inclusive and vibrant recreation and community facilities

Priority Priority Action Priority Action Councils  Township Planning — " Yeari  Year2  Year3  Yeard  YearS  Year6  Year7  Year8  Yeard  Year10
Action 1D Tile Statement Role Area J e 202526 202627 202728 202829 202930 2030-31 203132 2032-33 203334 2034:35
(Consider locations, develop options aligned with the outcomes of Recreation, Open Space and ST IS
451 |Miang skate park options Sport Strategy, at 4.5.8, and engage with the community for preferred option for  Skate Park at |  Deliver Miang peseds 9 Preferred option 203132 | 2032:33
Miang
48] Jecewinky Sié hndiog Deltvar 4 A g Scpport program for commiusily Ovale Y enhiance fecresioral irastrichure and | Dekver Alexandiing | Community Webeing Action Funding program 2025-26 | 202627 | 2027-28 | 2028-20 | 202030 | 203031 | 2031-32 | 203233 | 2033-34 | 2034-35
453  |Community halls funding (Dolivor @ funding support program for Councii-owned community halls 1o maintain and improve Deliver Alexandrina Community Wellbaing Action Funding program 2025-26 | 2026-27 | 2027-28 | 202829 | 2020-30 | 2030-31 | 2031-32 | 203233 | 203334 | 203435
{program P_ucal gathenng spaces. Plan 2022-2026
(Community Land Management |Review and update the Communlty Land Managemant Plan o ensure facillies and open spaces : 3 - m
T il ot R o Lead Alexandrina Legislative Compliance Plan roview 2027-28 203132
) : | Township Community Pian -
465 [Simihabyn SwimmingPoo)  [Extand cpamling hours ek the Blrathaltyn Swimming Rool. bulding on the sucoasshl 2024-26. Deliver | Strathalbyn, Finniss. | s tbvm, Finniss and Extended hours 202526 | 2026-27 | 2027-28 | 202828 | 2028-30 | 2030-31 | 2031-32 | 203233 | 203334 | 2034-35
extendad hours rial Ashboume
Ashbourne (2024)
455 |CoolwaOval Recreation Finallse and Implement a sustainable management model for the Gaotwa Oval Recreation Gl Goolwa, Hndmarsh | Community Welbeing Action e i ssE |Raas
b2 Precinct management Precinct Gt ar é‘B:L"""V Plan 2022-2026 e
Fleuneu Regional Aquatic Collaborate with the City of Victor Harbor 1o progress govemance framework review and priorty Joint Venture Advisory -
a7 |oonurenona s e s Dl s R b e Partner Aloxandrina e Govenance framowork review | 2025-26 | 2026:27 | 202728
Recreation, Open Space and | Fnalise the Recreation, Open Space and Sport Stralegy (o guide targeted invesiment and ) ‘Annual Community Plan 2024-
.58 Sport Stralegy sustainable development of recrealional facilities and public spaces e ‘Alaxasiiiie 25 Statagy 202528
Capital - Infrastructure Asset New or Upgrade
Proposed - Priorities reconcilled to the Long Term Financial Plan. for each planned action yaar to ensure affordabity
Priority Priority Action Priority Action Council's Township Planning Informing Plan Fue s Year 1 Year2 Year3 Yeard Year5 Year 6 Year 7 Year 8 Year 9 Year 10
Action 1D Tille Statement Role Arca 202526 202627 202728 202829 202930 203031 203132 203233 203334 203435
Middieton 1d < y e W i Design
Design and construct accsssible public amenities and changs faciliies at Chapman Road, Disability Accass and Inclusion .
458 (Chspman Road accessible Micdleton, aligned with the Public Todet Master Plan and on completion of 2.4.1 Detvar Middlgton Plan 2021-2024 Proaurs 203031 | 203132
amenities Construct
y Design
Milang caravan park amenities | Design and consiruct upgraded amenities at Milang Caravan Park lo improve visitor experience Public Tollet Management Plan|
4510 [Henae Fepeabkidenly Deliver Milang Sy Procurs 202526 | 202627
nstruct
: : = > = 3 e Design
4541 |Stathalbyn Pipers Crescent [Design and construct naw pubic amenties at Pipers Crescent, Strathalbyn,in fine with the Public | .. | Strathalbyn, Finniss. |Public Toilat Management Pian ) =soo (oo
amenities Toilet Management Plan Ashboume 2024-2034 Sl
Construct a new public follet facilly at the Strathalbyn Cemetery o improve visilor access and Strathalbyn, Finniss. |Public Tollst Management Fian Procura
45142 |Swathalbyn Cametery amenties | 7% ™ Deliver ey Bladeh Woizoih 202526
Hindmarsh lsland Sugars Beach [Construct new pubkie amenities at Sugars Beach, Hindmarsh lsland, to support recreational use Goolwa, Hindmarsh |, ;¢ 1416 Management Plan Procure
4.5.13 " o Deliver | lsland, Cumency 202526
amonities and accassibilty =Eissh Construet
- [Develop concept designs, engage the communtly, and advocate for funding 1o progress Stage 1 [ Township Community Plan - Concept design
4,514 zm’"m;":"“""" 86inct - of the Strathalbyn Recreation Precinct at Lot 10 Langhorne Creek Road—indluding indoor courts, |  Deliver S"‘"A:'m;:'e‘"'“' Strathalbyn, Finniss and Community engagement 202526 | 2026-27
0 playing fields, a dog park, and facilities Ashbourne (2024) Advocacy
. Design
4515 Port Elliot Oval changa rooms Design and construct new change room facilities at Port Elliot Oval to support local sport and Deliver Port Elliot Annual Community Plan 2025~ Procure 2025-26 2026-27
racreation 2
Construct
: = ? 5 Design
Clayton Bay caravan park Design and construct upgraded amenities at Clayton Bay Caravan Park to anhance visitor Public Toilst Management Plan
CLALRE v bl bl oo Deliver Clayton Bay Sl proars 202526 | 202627
4517 |Clayton Bay BMX track Construct a new BMX track in Clayton Bay o support youth recreation and active lifestyles ClaytonBay |  ClaytonBay | Anual Community Plan 2025- OF'O’::“""; ; 202526
4518 ssu":;':'"’" Albyn Temace POWET ;0. cade power supply Infrastructure at Albyn Terrace to support events and festivals Deliver s“":‘m;:‘:“‘“- Aonosd c"""";é"" Pl 2025 Upgrade 2025.26
Goolwa Oval Recreational Goolwa, Hindmarsh | - o
4519 |Precinct disabiity access road | Seal the access road at Goolwa Oval Recreational Precinct for improved disabllity access Deliver Island, Currency """z"g‘ o) Internal road seal 202526
sealing Creek
Goolwa, Hindmarsh Dosign
4520  |Gooiwa Library and Civic Cenire |, ., 21 deliver upgrade and improvements to the Goolwa Library and Givic Centre Deiver | Island, Cumency | A%eetManagement Plan- Procure 203233 | 2033-34 | 203435
upgrades Buildings
Creek Construct
Project Pipeline: Priorities cansidered as 'ready-to-dellver’ (o funded to get ‘ready- to-dellver’ that need external funding to progress for dellver
Priority Priosity Action Priority Action Councils  Township Planning koG Pl (e Year1  Year2  Year3  Yeard  Year5  Year6  Year7  Year8  Yeard  Year10
Action ID Title Statemant Rols Area 200526 202627 202728  2028-29 203031 2031-32 203233 203334 203435
Funding
o |Middieton skate park Sacure funding, complets datailad design, and construct a new skate park in Middlelon to support Township Community Plan - Dasign y
45218 | lementation youth recreation on compietion of 2.4.13 Der Middlstor Middleton (2024) Procure 202627 |-2027-28
Construet
Pradential review
Funding
: . |Prudential review, secura funding, detail design and planning approvals, and to construct Stage | Township Community Pian - !
45227 :“'"a"by" Recreation Precint -1 o1 ine Strathalbyn Recreation Precinct at Lot 10 Langhome Creek Road—including indoor Deliver Sh‘x'm :‘"“'“ Strathalbyn, Finniss and = Design e 202829 | 202930 | 2030-31 | 2031-32 | 203233
tage 1 Delivery courls, playing fields, a dog park, and RV/camping facilities on completion of 4.5,14 o Ashbourne (2024) ';‘,’gma‘:e’
Construet
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Connected

Inclusive and thriving community

Strategic Hold: Priorities that are held in 'strategic readiness’ awaiting planning, scoping, andior funding to progress its status to Proposed’ or Project Pipeline’

Priority Prionty Action Priority Action Counclls  Township Planning

Action 1D Tite: Statement Role Area
Milang skate park Detail design preferred options, acquire grant funding, and implement skate park at Milang on >

‘4 CE ]t b O B Deliver Milang

Informing Plan

Township Master Plan - Milang
(2024)
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4.5 Provide safe,

facilities



Connected

Transport connections

5.1 Support, facilitate and advocate for integrated transport options that enhance between
Proposed - Prionties reconciled to the Long Term Financial Plan, for sach planned action year o ensure affordabisty
Priority Priority Action Priority Action Council's  Township Planning Informing Plan Year 1 Year2 Year3 Yeard Year 5 Year 6 Year7 Year 8 Year9 Year 10
Action 10 Tile Statement Role Area g T 202526 202728 202829 202030 200-31 203132 203233 203334 203435
South Coast Transport Service | Partner with the City of Victor Harbor to deliver the South Coast Transport Service, enhancing y Reglonal Public Health and Service agreement
511 - N gt e g e Partnor Aloxandrina s Blas S oy iy 202526 | 202627 | 2027-28 | 202829 | 202930 | 203031 | 203132 | 203233 | 203334 | 203435
1dentity gaps In public, community, and privals transport services across the distict, and 7
5.1.2 L’:"‘”’I‘":“"“ SU0sY advocato with partnors and stakoholders to improve servico coverage, accessibilty, and Advocate Alexandrina ““(D‘I’E?‘ft‘:‘;’;‘g:';’::‘“ Af‘” “’;"E{‘mw 202627 | 202728 | 2028-28
5.2 Expand and promote safe walking and cycling paths across the district
Proposed - Priorities reconciled to the Long Term Financial Plan. for each planned action year to ansure affordabilty
Priorily Priority Action Priority Action Councils  Township Planning p Py Year!  Year2  Yewd  Yeard  Yew5 Yeas  Yew? Yeard  Yew3 Year1d
Action 1D Tile Statement Role Arca Minamss 202526 202627 2027-28 202829 202930 200031 203132 203233 203334 203435
< P Develop concept options for walking trail, boardwalk, and wayf Improvements in Mitang, ] > |
Milang walking trail ding T Master Plan - Wil nt
521 rang watdng om!ms ms:n with the community, and prepare staging plans to inform design, funding, and fulure Deliver Milang | ownship. (2‘0"2’4) an;=swang cﬂ";’;‘m"g;m‘ 2029-30 | 2030-31
Goolwa, Hindmarsh |
522 Cadell Straat tree c ona tree progeam for Cadell Strest Goolwa. Deliver | fsland, Currency P’”M"V:“::m;:;"’" Community engagemant 202526
Creek
Capital - Infrastructure Asset New or Upgrade
Proposed - Prioriies reconciled o the Long Term Financial Plan, for each planned action year to ensure affordabiéty
Priorily Priosiy Action Priority Action Councils  Township Planning e Year1  Year2 Year3  Yeard  Year5 Year6 Year7  Year8  Yoard  Year10
Action ID Tite Statement Role Area hing Mesnre 202526 202627 202728 202820 202030 2030-31 203132 203233 203334  2034-35
Middiston 1c.1a [
! Detail design in jth the Pathways Guideline for the Encounter Bikeway Pathways Prioritisation
523 E;ﬂm’ammway upgrade |, o rade program on completion of 2.4.1 Deliver Middleton Guideline (2024) Design 2030-31
5 Design and deliver the exiension of the Mill Terrace shared pathway (from number 25) at I Design
524 Middleton MR Termace Pathway |,.qaton to enhance pedestrian and cyclist access, support local mobilty, and connect key Deliver Middleton Poltvays Priotisation Procure 2025-26 | 202627
(FMP1133) ¥ Jeomtionc Guidelina (2024) .
Design, consult and deiver a shared pathway upgrade at Tolamo Drive (1o the roundabout) at Goolwa, Hindmarsh Dosign T
525  [Hindmareh lsland Tolamo Drive |, ooin ot icland to enhance pedestrian and cyclist access, support local mobilty, and connect |  Defiver |  Island, Cumsncy Pethways Priorisation Procure 202829 | 2029-30
(FMP10015) e d: S Guideline (2024) Py |
Design, consult and deiver a pedesirian pathway aiong Barrage Road (Shore Court o Bristow- Goolwa, Hindmarsh —— Design
LT e i Smilh Avenue) in Goolwa to improve local mobidly, support active transport, and connect Deliver | Island, Currency ki et Procure 2020-30 | 2030-31
residents o key and services Creek Construct
Design, consult and deiver a pedesirian pathway aiong Callinglon Road (oxisling pathway . Design
527  [Stathalbyn Calington Road | gp4039 010 1o Thomas Street) in Strathalbyn to improve local mobility, support active transport, |  Deliver | Stathalbyn. Finniss, | Pathways Priocisation Procure 202930 | 203031
(FMP1456) Sl Ashboume Guideline (2024) [
and connect residents to key destinations and senvicas ) ) . Construct | | | l
Design, consult and deliver a pedestnan pathway slong Brooking Straet (Crocker Sirast to Goolwa, Hindmarsh | : Design 1
528 ﬁ‘;:m:‘sw‘) ing Sirest Dawson Street) in Goohwa to improve local mobility, support active transport, and connect Deliver | lsland, Cumency | ©° M".“V:“::‘(’;a‘z’:;’“‘ Procure 202030 | 203031
residents to key and services Creok Construct
) Design, consult and deliver a pedesirian pathway aiong Murray Terrace (North Terrace and Arhur - Design
529 ;",’"ﬁg‘;"r““y Tisirace: Street) in Port Elliot to improve local mobility, support active transport, and connect residents to Deliver Port Elliot P“mﬁ::z‘::;"’" Procure 202930 | 203031 | 203132
key destinations and services _ . W — Construct | ! !
Design, consult and deliver a pedesirian pathway along Goolwa Road (Railway to Ross Street) in Design I
5210 m‘:ﬁ's";ns“'“ Roxd Micdleton to improve local mobdity, support active transport, and connect residents to key Deliver Middleton P“‘:;:;V} F"‘(’;';’;:;"’" Procure | 203031 | 203132
and services aine Construct
: Design, consult and dekver a pedesirian pathway along Port Elliol Road (Foster Place to Avoca Goolwa, Hindmarsh Py Design
5211 (‘;’,‘;::’;‘0 :';," ENiot Road Streel) in Goolwa to improve local mobiiily, support aclive transport, and connect residents to key | Deliver Island, Currency P’m‘::‘(’;;:;"’" Procure 203031 | 203132
inations and services Croek Construct
Design, consult and defiver a pedesirian pathway along Port Elliot Road (Avoca Strest to Goolwa, Hindmarsh Design
5212 [C;jd"l',";“’]:’"‘)" Mt Road Gundagai Street) in Goolwa to improve local mobilty, support active transport, and connect Dever | Ieland, Cumency Ps‘g""m\::ﬁ;f)m Procus, 203031 | 203132
residents to key and services Creek { Construct
Design, conault and deiver a pedestrian pathway along West Terrace (Ashbourne Road o z = Design
524y [Sirathalyn Wesl Tesrace Coronation Road) in Strathalbyn to improve local mobility, support active transport, and connect Deiier | Stethalbyn, Finiss, | - Pathways Priodtisaton Procure 2030-31 | 2031-32
(FMP1286) ek ¢ Ashboume Guideline (2024)
rosidents o key and sorvices Construct
Design, consult and deivor a pedesirian pathway along Glendale Grove (50m sast from Cadel Goolwa, Hindmarsh | ’ Dosign
5214 g‘;:',}’::fs’;”"“ e Street - south side) in Goolwa to improve local mability, support active iransport, and connact Defver |  eland, Cumency P’ml::‘l’;‘;fr“ Procure 203031 | 203132
residents o key destinations and services ____ N __Creek | Construct | I I
Design and daliver a pedestrian pathway along Nobla Avenus (Liverpool Road o Daniel Avenue) Goolwa, Hindmarsh oy Desian
5215 ?F‘:;’:; :;“)h" Avenue Pathway |’ oiwa to improve local mobility, support active transport, and connect residents to key Deliver lsland, Currency P'm‘"::'m;:r" Procure 2026-27
and services Creek | Construct
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Transport connections

Capital - Infrastructure Asset New or Upgrade

Proposed - Priorities reconciled to the Long Term Financial Plan, for each planned action year (o ensure affordabibty

5.2 Expand and promote safe walking and cycling paths across the district

Priority Priority Action Priority Action Council's  Township Planning Informing Plan Year 1 Year2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Action 10 Tite Statement Role Area MRS 202526 202627 2027-28 202828 202930 2030-31 2031-32 203233 203334  2034-35
Construct a pedestrian pathway along Liverpool Road (kerb ramps and footpath connection to Goolwa, Hindmarsh ; Design
5216 ‘;’__’M";‘O‘L;‘W fRoa allow pedestrians to cross road) in Gaolwa to improve local mobillty, support active transport, and | Deliver Island, Currency P""“f"’"“:"‘(‘;"‘;z‘f"" Procure 2031-32
i ) connect residents to key sef Croek Sinw(R029) Construct
s Design, consult and dever a pedesirian pathway along Porl Elliot Road (Britiain Street to Handby = Design
5217 ;ﬁﬂg&:’;’" Elfat Road Stroet) in Port Elliot to improve local mobility, support active transport, and connact residants to |  Deliver Port Elliot Pa“:““y‘"::‘(’;'gz“")“ Procurs 203132 | 203233
key destinations and services Construct !
Design, consult and dekiver an upgradsd recreationsi rail pathway at Captain Sturt Road in Goolwa, Hindmarsh Dasign
5218  |Mindmarsh lsland Randell Road | o ch lsland to enhance communtty access, support actva litestyles, and improve local Daliver Island, Curancy Patuaye Proieation Procure 2030-31 | 2031-32 | 203233
(FMP1505) vt Guideline (2024) Pl
Desian,consulland deer  podesian pallway ong Pais reek Road (Taors Lane (o - - Design
6219 Dty Parc Creek Road 1o improve local mobiity, support aclive transport, and Deiiver | Strathalbyn, Finniss, | Pathways Prioriisation Procurs 2032-33 | 203334
(FMP10093) ptiibiy b ppos Ashboume Guideline (2024) S,
Design, consult and defiver a pedestrian pathway aiong Slep Road (Bridge Road (o Murray Design
Langhome Creek Step Road . . L X Langhome Creek, | Pathways Priodtisation
s220 K Bueat)in Langhome Cesk 12 improvefocel ik, spgo acthe rsaapor. an convect Deiver e rea o plre oo Procure 2032-33 | 2033-34
Design, consult and deliver a pedesrian pathway along Cadell Streat (exisiing pathway fo Goolwa, Hindmarsh e
5221 SodaCadel Siest Raitway Tarrace) in Goolwa to improve local mobility, support active transport, and connect Deliver Island, Currency Palviags Priotisation 203334
(FMP1431) - ; . Guidelin (2024)
rosidonts to key and services Crock
Design, consult and defiver a pedestrian pathway along Mines Road (Railway 1o Adams Strest) in
Strathalbyn Mines Road - de ; ) Strathalbyn, Finniss, | Pathways Prioritisation
5222 ) Strathaibyn e: Lopoi D::cel mobilty, support active transport. and connact rasidents to key Deliver sk T G 203233 | 2033-34
Dasign, consult and deliver a pedestrian pathway along Sandergrove Road (Number 47 to Zo I |
5223 ;",:g‘%m Sandergrove Road (0 ¢ her 77) In Strathalbyn to impreve local mobilly, support active transpon, and connect Deliver s"‘",;:',',’;’,’,‘;,,:".‘""" "“.';”,"’;,,.‘.i,f." ??(;zs:;m 2032-33 | 203334
residents lo key desti and services
Design, consult and deliver a pedesirian palhway along O1d Bull Creek Road (Love Avenue (o : e =
5224 ss"ag”’"”" Okd Bul Craak Road | oy rimes Lane) in Strathalbyn to improve local mobility, support achive transport, and connect: |  Deiver: | S¥R41albwn. Flnniss. | - Patiways Priorisation 2033.34 | 203435
(FMP1473) e Ashboume Guidellne (2024)
y destinations and services | |
Design, consult and deliver a shared pathway at Ocean Road (Matthew Street to Handby Sirest)
Port Elliot Ocean Road ; Pathways Priocitisation
5228 [or e at Port Eliot to enhance pedestrian and cyclst access, support local mobdity, and connect key Deliver Port Elliot iy tisoroem 2033-34 | 203435
= Design, consult and deliver a pedestrian pathway along Mill Terrace (Bridge to Rallway) in -
5226 |Mecelon Ml Terrace PAWaY ) seainton to improve local mobilly, suppor aciive ransport, and connoct residents Lo key Deliver Middleton Fitumceys § Tiork satie 202627 | 202728
(FMP1168) oo Mbeays oo Guideline (2024)
Design, consult and deliver a shared paihway al Ocesn Road (Matihew Siraet io Handby Strast)
Port Elliot Ocean Road ’ ) Pathways Prioatisation
LEE A at Port Eliot to enhance padsstrian and cyclist access, support local mobity, and connect key Deliver Port Eliot s i 2033-34 | 203435
: Design, consult and deliver a shared pathway upgrade at Ocean Road (number 56 (o Francs 5
Bops  JECILENR ComesiRond Streel) at Port ol 1o enhance pedestrian and cyclist access, support local mobilly, and connect | Deliver Port Elliot Eutwarya s Yiodisatin 203334 | 2034.35
(FMP1359) o Guidslina (2024)
Design, consult and defiver a pedesirian pathway along Victor Harbar Road (existing pathway o
52029 [MountCompass Victor Harbor |60 1) in Mount Compass to improve local mobility, support ctive transport, and connect Deliver Mount Compass Padaye Prioceation 2033-34 | 203435
Road (FMP10055) Guideline (2024)
residents 1o key and services
Design, consult and deliver a pedestrian pathway aiong Mill Terace (Railway to Goolwa Road) in 5
s2/ag  {Mddieion MR Termacs Patiay Necaleton to improve local mobiiy, support active transpor, and connect residents 1o key Deliver Middleton Patiways Priodisation 2026-27 | 2027-28
(FMP1169) ek Guidsline (2024)
Design, consult and dokiver a podesirian pathway along Nobie Avenus (Daniel Avenue to Banfisld Goolwa, Hindmarsh
5231 |0o0waNoble Avenue Patway o) o Gooiwa to improve locsl mobility, support acive transport, and connect residents fokey | Deliver. |  lslend, Gumsncy Palliwave proisatica 202627 | 202728
[EMFI6) destinstions and services Creek Ouidsline (2024)
m ” Design, consult and deliver a pedestrian pathway along Montpellier Terrace (Regent Street to N S T |
5232 ::;‘,51“3‘;'5';"’"""“" Terrace | North Terrace) in Port Elliot to improve local mobilly, support active transport, and connect Deliver Port Elliot P“m’liﬂ‘(’;:';;‘“ 202627 | 202728
residents 1o key and services
: Design, consult and defiver a pedesirian pathway along Regenl Streel (Tollenham Gourt Road o —
5233 ;‘:;‘ﬂg‘;‘;”‘"‘ Stmat Blackfriars Road) in Port Elliot to improve local mobility, support active transport. and connect Deliver Porl Elliot olersals e"‘(’;';';';"’" 202627 | 2027-28
|residents to key destinations and services. | |
Design, consult and deiiver a pedestrian pathway along Port Elliot Road (number 25 o Sixth
5234  |Port Elliot Port Elliot Road |Avenus) in Port Elliot 1o impeove local mobiity, support active traneport, and connact residents to |  Delivar Port Elliot Paitways Priodlisation 2027-28 | 202820
(FMP10122) o i etla kgt Guidelin (2024)
I Design, consult and deliver a shared pathway at Captain Sturt Road (Randell Road 1o Willhelm Goolwa, Hindmarsh z
5236 (Hindmarsh Island Captain St |/ o)) 'ot indmarsh sland to enhance pedesirian and cycist acoess, supportlocal mobilty, and | Deliver Island, Currency Pettways Priorilisation 202728 | 202829 | 202930
Road (FMP1507) Guidelins (2024)
connect key Creek Construct
Project Pipefine: Priorilies considered as ready-to-deliver’ or funded to gel ‘ready- lo-deliver’) that need exlernal funding to progress for delivery
Priority Priority Action Priority Action Council's  Township Planning Informing Plan Moestie Year 1 Year2 Year3 Yeard Year5 Year 6 Year 7 Year 8 Year3  Year 10
Action ID Tile Statement Role Area 202526 202627 202728 202829 202930 2030-31 2031-32 203233 203334 203435
Middieton 1c.1b . R . . . Funding | | | | |
2 Sacure grant funding and construct in conjunction with the Patrways Prioritisation Guidsline for Pathways Prioritisation
5:2.36-4|Encounter Bikeway upgrads | S e B o e evpleton of 2.4.1 Deliver Middleton ps iy Procure 203233 | 2033-34 | 203435
|program deliver ) Construct | |
52374 |Langhome Creck Discavery  [Secure funding and deiiver the Langhorne Creek Discovery Trail 10 boost tourism, enhance Daliver | Langhome Creek, Economic Development :‘::g\';g e el B
2 T recrealion, and celebrate local stories Woodchester, Hartley|  Strategy 2022.2027 o
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Connected

Transport connections

5.2 Expand and promote safe walking and cycling paths across the district
Strategie Hold: Priorities that are held in 'strategic readiness’ awaiting planning, scoping, and/or funding 1o progress its status to Proposed’ or ‘Project Pipeling'.
Priority Priority Action Priority Action Councll's  Township Planning o P
Action 1D Title: Statement Role Area i)
5.2.38-X M‘Iang walklng}mll Secure ’und&\g‘ detail design and implement upgrades to walking trais, boardwalks, and Deliver Milang Township Mas‘a::lan - Milang
5.2.39X ﬂ?:: m;.n:f'zmg network | Secure funding, dotail design and construct walking and cycling network improvemants around s hiicion Township Master Plan -
o mpmf«m:' Middleton, guidad by the Pathways Priorilisation Guideline on complation of 2.4.1 Middleton (2024)
5240x |PON Elliot 2.3 Sccure funding, dotail design and construct parking upgrades fo support the Port Elliot Park and Deliver Port Ellot Township Master Plan - Por
- ‘park and walk' improvements __|Walk initiative on completion of 2.4.6 Elliot {2024)
Port Elliot 2¢
& Secure funding, detall design and construct walking and cycling path improvements at Port Eliot Township Master Plan - Port
5.2.41-X  |walking and cycling b ith Paihviay Priorteation Gudeline on Lrsedlgh Delivar Port Elliot Eliot 2024)
Secure funding, detall design, and construct @ pedestrian pathway on the road edge of the manina Goolwa, Hindmarsh —
|Hindmarsh Island Excelsior 5 ; 5 . b Pathways Prioritisation
5242X oot e podastian pathway g;:;f:u:w Pacade Hindmarsh Isiand in accordance with the Pathways Prioritisation Deliver """"c'ﬁﬁl"“" Guidoling (2024)
Secure funding, detail design and construct a pedesirian pathway ai Billabong Road Goolwa Goolwa, Hindmarsh
Goolwa Billabong Road y - Pathways Priortisation
5243X following complation of the kerbing and stormwater drainage project at the wester end - in Deliver Island, Currency
pedestrian pathway with the Pathways ilnes Creek Guideline (2024)
5.3 Advocate for and invest in long-t renewal and imp| of and network
Proposed - Priorities reconciled 1o the Long Term Financial Plan, for each planned action year to ensure affordabibty
Priority Priority Action Priority Action Council's  Township Planning Informing Pian ki Year1  Year2  Yeard  Yeard  Year5 Year6 Year7  Year8  Year9  Year10
Action ID Title Statement Role Area 202526 2026-27 2027-28 202820 2029-30 2030-31 203132 203233 203334 203435
Advocats to the Department of Infrastructura and Transport for a heavy vehicla bypass for .
531 Midceton frelght by-pass: [Middieton Township, supporting regional freight upgrades in the Fleurieu and Kangaroo Isiand Advocate Middleton Township Master Plan Advocacy activity 202627 | 2027-28
advocacy Middlelon (2024)
Transport Area Plan
Milang Weeroona Drive and ) : ;
] Assess the potential upgrade of Weeroona Drive and Gun Club Road from unsealed to sealed, Township Community Plan -
532 s:‘r; ::::zoad sealing quided by the road hisrarchy framework and the Asset Management Plan — Transport Dotver. Misng Milang (2024) Assogsment 202627
Port Elliot Waterport Road Promote the upgrade of Waterport Road as a strategic freight route within the broader Fleurieu Township Master Plan - Port .
533 lreignt route advocacy and Kangaroo island Transport Arsa Plan o fivocale Bt EMot Elliot (2024) Addvocaey SoviY | | Bl Nortbcll il |
- Complete traffic review, prepars concept options, consult with the community, and develop 1
Milang Lake and Nine Mile Road | Township Master Plan - Milang 4
534 Keroaimepichitdns welcoma signage Deliver Milang pesed Signage ‘ 2030-31
Project Pipeline: Priorities considered as ‘ready-to-daliver’ (or funded to get ‘teady- to-dellver') that need extamal funding to progress for dellvery
Priority Priority Action Priority Action Council's Township Planning I Plan Mohstry. Year 1 Year 2 Year 3 Year 4 Year § Year 6 Year 7 Year 8 Year 9 Year 10
Action 1D Title Statement Role Area ooy 202526 202627 202728 2028-28 202930 203031 2031-32 203233 203334 203435
= 7 S Funding
Secure funding, construct the upgrade of Lyons Road from unsealed lo sealed to improve safely, Tomnship Community Plan - G 3
535 [MiangLyons Rosdsealing 07000 PRCTS, PO Deliver Milang Milang (2024) g;::‘.:‘,; x 2031-32 | 203233
” - - e Goolwa, Hindmarsh | Township Community Plan - Funding |
[Hindmarsh Island Randell Road |Consult with stakeholders, secure funding, detail design and construct road widening and
536A Deliver Island, Currency | Goolwa, Hindmarsh Island and Procure 2028-29 | 202930 | 2030-31
improvements intersaction upgrades on Randell Road to improve safety and traffic fiow Crook | Clrroncy Crask (2024) oot | | |
Funding |
) _ X . . Goolwa, Hindmarsh | Township Community Plan - Design
537.4 |Bo0wa waste ransfer site Secure funding, design, land acquistion and construct safoty improvements to the entrance of the | lend, Cumency . | Goolwa, Hindmasth Isiand and Lo aeanketion sisras | smae | s
entrance safsty upgrade Fleurieu Regional Waste Authority’s waste transfer site in Goolwa b
ook Currency Crack (2024) Procure |
Construct |
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Connected

Transport connections

5.3 Advocate for and invest in long-term renewal and of and network
Strategic Hold: Priorities that are held in strategic readiness’ awalting planning, scoping, and/or funding to progress ts status to ‘Proposed or ‘Project Pipsline.
Priority Pnomy Action Priority Action Council's  Township Planning "
Action 10 Statement Role Area SRS
5, |M4aaemn 1b Secure funding, design, acquire land, and :onswuct car parking Improvements with wayfinding Deliver Middletor Township Master Plan -
" carparking Improvements signage in Middleton on of 2.4 b e Middleton (21
sag9x  |Miang3b Socure funding, detail design and o Upgrades 1o Coxe Street 16 Improve access and o = [Township Master Plan - Milang
s Coxe Street quality on 0f24.3 lang (2024)
Miang 3b.2 ety hncng:daal déton i it pOrsces o D Tieace 13 anhiance ool . : | Township Master Plan - Milang
5310X | haranda Temrace on of243 Deltver. Milang (2024)
e Cgff"ﬂfgi eing Streats | SECUTe funding, design and consiructtraffc and parking improvements on Young and Fresling e e | Fomnship Master Plan - Por
- fimg 9 "9 Streets to enhance safety and access on complation of 4.5.1 Elliot (2024)
Milang Lake and Nine Mile Road . = z T y
Sacurs funding, design and canstruct traffic and parking improvements on Young and Frasling ) | Township Master Plan - Milang
5:3.12X :""';:‘"‘:"'g:“"“m Streets to enhance safety and access on completion of 4.5.1 Deiiver Wiang (2024)
Port Elliot 2 Sacure funding, design and construct North Terrace placemaking and padestrian crossings. | Founstip Master Pian - Por
533X [North Terrace placemaking and |subject to compietion of the Waterport Road fraight route upgrade to accommodate heavy vehicie|  Deliver Port Elliot Cht (024,
pedestrian crossings route refer 5:33
% Port Elliot 2a.2 Design, secure funding, and \»nslmm enhancements to The Strand to improve public space and Township Master Plan - Port
53.14X | o.imagining The Strand and visitor o246 Delivar Pod Eliot Elliot (2024)
5315x |PorEliot2n.1 Soours TR desion S corabixl SR TbCaps Al FSTTC Tvprovements o oy BTVt o AT Township Master Plan - Port
i Hanry Straat improvements | support local accass and amenity on complation of 2.4.6 | Elliot (2024)
5.4 Strengthen how Council plans, and assets
Proposed - Priorities racanclled to the Long Term Financial Plan, for each planned action year o ensure affordabity
Priority Prionity Action Priority Action Council's  Township Planning {Pformicg Pian Year 1 Year2 Year 3 Year 4 Year§ Year 6 Year 7 Year 8 Yeard  Year 10
Action 1D Thie Statement Role Area k) A 202526 202627 202728 2028-20 202930 2030-31 203132 203233 2033-34  2034-35
Asset Management Pian Develop and implement a Strategic Assat Management Respansibility Matrix to clarify roles and ; Asset Management P
541 e ot A ety Deliver Alexandrina | Plon 20262028 Reponsibilty matrix 202526 ‘ |
Capétal Project Prioritisation Develop and implement a framework 1o guide transparent and strategic prionlisation of capital > Asset Management
AL, f Felory Deliver Aloxandrina | i Framework | 203031 |
543 |Digtal assel management Design and implement digial dashboards (o support real-ime assel moniloring, decision-making, | o A Asset Management e PR [rm—
and reporting | Plan 2025-2029
‘Assat Condition Audit and Review and update the Assel Condition Audit and Revaluation Management Plan to ensura [ Asset Management [ |
544 |Revaluation Management Plan_|accurats ssset valuation and lfscycle planning Deler Alexandina | o ovement Plan 2026-2020 Fi s joe0e20 4 | | | | |
|Asset Management Plan Review and implement the ravised Asset Management Plan for pathways, aligned with ‘Assat Management [ ?
Gy i Fotlar e A Deliver Mexandina | Plan 2026.2020 AMP Pathways 202526 202828 | | 200132 203435
= Develop and implement an asset crificallty structure to support fisk-based planning and . 2 ‘Asset Management A 7
545  |Asset Criticality Structura ottt Delivar Aloxandrina | o A Criticality structure | 202525 | 202627 | 202728 |
547 [Asset Managament Plan Roads |R¢View and implement the revised Assel Management Plan for roads o guide maintenance, Deliver AMlexandrina | AssetManagement AMP Roads 2025-26 2028-20 | 203132 2034-35
ranewal and upgrade priorities | Plan 2025-2029 ‘
Assol Managsment Pian Open _|Review and implement the revised Assel Management Plan for open spaces (o support [ Asset Management [ I
548 lspace ) community use and wellbeing, and snvironments! sustainabilty Detves Alexanddna | 1o rovement Plan 2025-2020 A Diten) fpece | | ool | | | Bsaticl | | 2
Asset Management Pian Review and implement the ravised Asset Management Plan for buidings to ensure safe., | Assat Management » »
RO ey bk Deliver Aexandrina | s AMP Buidings 202728 203031 203334
Asset Management Pian Review and implement the revised Asset Management Plan for bridges and major culverts to = z [ AssetManagement 3 _
BAI0 ot ot e e Lo Doliver Aloxandina | e AMP Bridgos and Culvets 202627 2029-30 2032:33
Assol Management Pian Kerb | Review and implemant the revised Asset Management Plan for kerb and guier infrastruciure (o 3 Asset Management 7
CLAE Foeronde s o Gy Deliver Alexandrina | il AMP Kerb and Gutter 202526 202829 2031-32 203435
Asset Management Pian Develop and implemant the Assat Plan for i toimprove Asset Managemant
5412 |stormwater flood resiliencs and environmental outcomes . ) Deer Alexanding | 1o rovement Plan 2025-2020 AR Sreses | j e | | | e 20800
Assat Managsment Pian Davelop and implement the Asset Plan for to support | Asset Management = »
5413 e ey Pl Deliver Alexandina | Plon 20262020 AMP Wastewsater 2026-27 2029-30 2032-33
Aseel Condlior Develop a asset condition for extemal review, staff = ‘Asset Management
54.12 e s et : Doliver Aloxandrina el Mothodology 2027-28 | 202829
e swmg.c asselmanagement _|mplement he strategic assel managerment moduie witin Councir's Cia system to enhance assel| o - R nnvmmam Solutions Strategic FERERETTR o | s
data integration and maturity Roadmap
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How to contact us
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alexandrina.sa.gov.au
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