Survey — Strategic Asset Management Plan

General questions

Full Name

* Please note: Personal information (name, address and email) will be excluded from any publicly
available documents including Council agenda attachments.

Email address

Please tell us how you are connected to the Alexandrina Council and Community:
L] Ratepayer and ongoing resident
[ Ratepayer and seasonable/ holiday resident

L] Ratepayer and business owner .
Alexandrina @ ZA

L] Resident (i.e. residential tenant) 2040

Liveable. Green. Connected.

LI Frequent visitor

Our plan to thrive

Draft Strategic Asset
Management Plan

U Infrequent visitor 20252035
O Interested stakeholder

What is your residential post code?

Strategic Asset Management Plan

This section presents the strategies in our draft Strategic Asset Management Plan that we will use to
invest in our assets.

Council will use the following strategies to ensure that we manage our assets as a whole, to suitable
standard to meet community need with the funding available.

Asset investment strategies
e Optimise asset life through timely and effective maintenance
e Continuing to place a high priority on renewing our ageing assets

e Managing the impacts of growth by being strategic in how we plan for our future asset needs
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e Complying with our obligations by actioning legislated standards in strategic asset
management planning and development

e Providing affordable services by balancing community needs and aspirations with what
ratepayers can afford

e Building resilient assets that not only deliver the best outcome for our community but also the
best outcome for the environment.

What do you think of our draft asset investment strategies?
L] Love them

U] Like them

] Neutral

0] Don't like them

[ Really don't like them

1 Don't know/ unsure

If you have read the full draft Asset Management Plan, what do you think of it?

Ol Love it

O Like it

LI Neutral

L] Don't like it

] Really don't like it
0J Don't know/ unsure

] Haven't read it

Do you have other feedback on the draft Strategic Asset Management Plan?
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