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1. Executive Summary N

Over the past six months, Alexandrina Council has worked diligently to manage long-

term expenditure, rate increases, and borrowing levels. Ensuring the Council’s long-term
financial sustainability requires high-quality, strategic planning with a clear focus on priorities
- including their timing, cost of delivery, and the impact of population growth on operations.
Robust fiscal management is essential to this process.

The draft Long Term Financial Plan 2025-2035 (the Plan) outlines a disciplined expenditure
framework. Existing budgets have been thoroughly reviewed, with unnecessary expenditures
removed and adjustments made to improve accuracy. Capital renewal budgets have been
prioritised to ensure that existing assets are maintained in line with the Strategic Asset
Management Plan 2025-2035.

The Plan proposes annual rate increases aligned with the Consumer Price Index (CPI), plus
a sustainability factor of 0.85% for the first four years and 0.5% for the remaining years.
Additionally, the Plan accounts for an estimated average growth rate of 1.3% in total rates
collected over its duration.

Council believes the draft Plan strikes a sensible balance between financial responsibility and
community needs. However, ongoing financial discipline is essential to ensure the Plan is
followed and that Alexandrina Council remains on a path of financial sustainability.

In 2025/26, Council will embark on a ‘Continuous Improvement Program’ to ensure that its
services align with community needs. This initiative will involve identifying and removing
unnecessary services, adjusting essential services as required, and enhancing operational
efficiency and effectiveness. The goal is to deliver Alexandrina’s community vision in a
financially responsible manner. The program will include the development of a Service
Review Framework and ongoing operational and service reviews throughout the life of the
Plan.

Alexandrina Council remains committed to disciplined financial management, supporting a
rapidly growing community, and improving quality of life for all residents — while maintaining
the financial sustainability and capacity needed to respond to future challenges

2. CEO Sustainability

The Council is committed to the long-term financial sustainability of the organisation and
maintaining downward pressure on rates. This commitment underpins key Council decisions,
ensuring a continued focus on the efficient delivery of high-quality services and the
maintenance of essential infrastructure for our community.

The recent ESCOSA review, released in February 2025, raised concerns about the Council’s
long-term financial sustainability, identifying its financial position as potentially unsustainable.

In response, this revised Plan has been developed through a comprehensive and disciplined
process. Every expenditure line has been reviewed and appropriately adjusted, with
unnecessary costs removed and a strong emphasis placed on financial restraint.

This rigorous approach has significantly improved the Council’s financial position, eased
pressure on rate increases, and reduced Council debt across the life of the Plan. Council is
projected to return to surplus by Year 3 of the Plan and to continue building strong surpluses
thereafter.
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Our commitment to a secure financial future is reflected in the following key \
strategies embedded in the Plan:

e Fully funding our Strategic Asset Management Plan, including a $79.5 million
increase in asset renewal investment—critical for preserving the longevity and quality
of infrastructure that serves our community.

e Reducing average new capital expenditure from $10 million annually to $5.6 million,
achieving a total saving of $44 million over the life of the Plan.

e Realising $16.2 million in employee-related cost savings over the next decade
through the removal of inflated costs and prudent workforce management.

e Adjusting our Innovation Fund to $500,000 for the first two years and $1 million
annually thereafter - resulting in a $6 million total reduction - allowing Council to
prioritise essential services while still supporting innovation.

o Identifying savings of $7.5 million across materials, contractors, and other
operational expenses, ensuring we deliver maximum value for every dollar spent.

Through these strategic and decisive actions, Council is on track to significantly reduce
existing debt and achieve sustainable financial surpluses.

As the new Chief Executive Officer, | am confident that this Long Term Financial Plan provides
a clear, responsible, and achievable pathway to a financially secure future for the Council -
and, most importantly, for the community we serve.

3. Whatis alLong Term Financial Plan?

A Long Term Financial Plan (LTFP) in local government in South Australia is a strategic
document that outlines how a council intends to manage its finances over a period of at least
10 years. It is part of a broader planning framework designed to ensure councils remain
financially sustainable while delivering services and infrastructure to their communities.

The main goals of an LTFP are to:

Guide decision-making about revenue generation, expenditure, and investment
Ensure financial sustainability

Align financial resources with strategic plans and community expectations
Support transparency and accountability in council operations

The LTFP forms one of the key documents within the Council’s Integrated Strategic
Management Framework.

4. Integrated Strategic Management Framework

Integrated strategic management planning is a continuous cycle of consultation and
engagement with the community to develop the community’s long-term vision and the
objectives and activities for the strategic management plans to realise the vision.

Collectively, the strategic management plans provide readers with an understanding of:

e The community’s vision
The objectives for realising the community’s vision - including how the objectives align
with other spheres of government and how any overlapping services are shared

e The strategic approaches and priority actions to be taken to achieve the objectives

e The ongoing financial sustainability status of Council, including estimates of the income
and expenditure needed to maintain high priority expenditure programs and projects
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e The measures used to assess Council’s performance. \

Council reports on its performance against the Strategic Success Indicators to the
community via Annual Reports.

A2040
Community
Strategic Plan

A Ongeing monitoring,
2040 review and report
Village
Cenversations

Long Term
Financial Plan

A2040
Delivery Plan »

Informing Plans I -»

Strategic Asset '

Management

Annual Plan

Community
Plan

Annual Report

Cngaing menitering,
‘

A2040 Community Strategic Plan — is the long-term vision for Alexandrina — to be ‘Liveable,
Green and Connected’ and to thrive into the future. It is a story developed with our

community representing what the community wants Alexandrina to be like by 2040 and
includes the following key themes and objectives:
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Themes Objectives Vision
Trusted and Alexandrina Council is a trusted, fransparent and
financially committed organisation that listens, advocates and Liveable
sustainable delivers value for our community in a financially
Council sustainable way.
Well-planned Alexandrina is a liveable region of well-planned towns
towns and and growth areas with coordinated infrastructure, Liveable
services and opportunities that support our growin
rowth 9 9
9 population, rural heritage and lifestyle.
Climate ond Alexandrina is a climafe resilient community that
q values our natural assets, adopts and encourages new
environmental . . Green
+ dshi ways to reduce our environmental impact and support
stewardship new circular economies
e Alexandrina is a welcoming community and prosperous
and thriving economy v_vlfh plqce_s :::lnd op_;porfunl_h_as "‘!Gf support Connected
q the wellbeing, creativity, active participation and
community quality of life of all people.
Alexandrina is a region with accessible roads,
Transport pedestrian, cycle an public fransport networks that Connected
connections make it easy fo get around, do business, commute and

explore.

The A2040 Community Strategic Plan — Vision was originally adopted in February 2021 and
was reviewed in the second half of 2024 with the revised Plan adopted by Council at its 17
February 2025 meeting.

5. ESCOSA Sustainability Report

The draft Long Term Financial Plan 2025-35 has made considerable progress in addressing
the concerns raised by the Essential Services Commission of South Australia (ESCOSA) in
its sustainability report dated February 2025. The report highlighted concerns that Alexandrina
Council’s forecasted financial position was potentially unsustainable.

Council’s revised financial forecast, as presented in this document, shows the organisation
now moving into surplus in 2027/28 and maintaining strong operating surpluses in future
years, while also reducing borrowings to $9.6 million by 2035. This revised financial position
addresses the concerns raised by ESCOSA in its February 2025 report

6. External Influences

6.1 Long-Term Economic Outlook

Australia's long-term economic outlook is stable but faces challenges. Economic growth is
expected to average around 2 to 2.5% per year over the next decade. Inflation is forecast to

Alexandrina Council Draft Long Term Financial Plan 2025-2035 Page 6 of 22



ATEXANDRINA

gradually return to the Reserve Bank of Australia's target range, after peaking in
2022. Interest rates have risen to manage inflation but may ease as the economy
stabilises.

Key structural issues such as an aging population, rising healthcare and social spending, and
low productivity growth pose risks to future economic performance. To maintain fiscal
sustainability and support long-term growth, experts highlight the need for tax reform,
investment in productivity, and infrastructure.

6.2 Inflation

Australia is currently facing significant cost-of-living pressures, driven by various economic
factors. While the Reserve Bank of Australia (RBA) recently (2 April) reduced the official cash
rate from 4.35% to 4.10% to manage inflation and support a slowing economy, underlying
inflation remains high. Trimmed mean inflation rate continues to be a concern being
consistently above the Consumer Price Index (CPI), with rental costs and housing pressures
driving the trend.

6.3 Service Demand

Over the next decade, local governments in Australia, including South Australia, will face a
growing range of service demands driven by population growth, demographic shifts,
technological advancements, and evolving community expectations. Some of the key service
demand pressures will include:

Aged Care Services, including Accessibility and Mobility Services
Mental Health Support

Housing and Urban Development
Sustainable Waste Management
Sustainability and Green Infrastructure
Social Inclusion and Diversity

Youth Engagement

Childcare Services

Public Safety and Emergency Management
Local Economic Support

e Tourism Management

Increasing demand for services on local government may put upward pressure on council
expenditure and revenue requirements.

7. Key Assumptions

Key financial planning assumptions are the underlying estimates and projections that local
governments, businesses, and other organisations make when developing their financial
plans, budgets, and forecasts. These assumptions are essential for guiding decision-making
and ensuring that financial plans are realistic, achievable, and aligned with the organisation's
strategic goals. In local government financial planning, these assumptions are particularly
important for developing long-term financial sustainability and meeting future service
demands.
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7.1 Government Grants & Funding \\‘

In recent years, the Federal Government has made advanced payments, prior to 30

June, from future year allocations of financial assistance grants. This LTFP factors in receipt
of 100% of financial assistance grants in each year of the Plan. Other ongoing government
operating grants are included at known amounts or where there is a reasonable expectation
of continuation. All grant income has been indexed at projected CPI.

7.2 Inflation Rates

The 2025/26 adopted budget forms the basis for Year 1 of the LTFP and Years 2-10 represent
financial projections underpinned by key economic assumptions.

Year 1 is based on the Adelaide March 2025 quarter CPI which is 2.2%. Years 2-10 of the
plan have been based upon a CPI forecast of 2.5%, the midpoint of the RBA target range.

7.3 Service Demand and Standards

Council provides a broad range of services to the business, residential, and visitor
communities. This Plan continues to fully fund these existing services. Any cost adjustments
resulting from changes to services or service standards will be considered during Council’s
annual Plan review, informed by its continuous improvement processes.

7.4 Labour Demands

No increases to the existing workforce full-time equivalent have been accounted for in the
LTFP.

7.5 Asset Management and Infrastructure Needs

The Council adopted Strategic Asset Management Plan 2025-2035 has been fully funded
within the LTFP.

8. Financial Indicators

Key Financial Indicators (KFIs) enable an assessment of Council’s financial position and long-
term performance.

To ensure Council achieves its strategic goals and meet its financial objectives, Council is
proposing a range of short to long-term KFIs, refer Table 1, to guide revenue and expenditure
decisions, overall budget strategies.

Table 1 - Key Financial Indicators

Target %
Short-Term  Medium-Term Long-Term
Ratios Years 1-3 Years 4-6 Years 7-10
Operating Surplus/(Deficit) (2 to1l (0)to 3 3to6
Net Financial Liabilities <120* <110* <80*
Asset Renewal Funding 90-110 90-110 90-110

* Includes an allocation for Community Wastewater Management Scheme (CWMS)
borrowing
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These KFlIs support a positive forward outlook, adherence over the longer term to \
Council’s financial sustainability, and guide revenue and expenditure decisions,

overall budget strategies and future decision-making.

8.1 Operating Surplus Ratio

The Operating Surplus Ratio is a financial indicator used by local governments to assess the
sustainability of their operations. It measures the difference between a council's operating
revenue and operating expenses, expressed as a percentage of its total operating.

The following graph charts Council’s proposed forward projection. The blue line showing the
proposed ratio over the period and the red lines defining the target range.

Operating Surplus Ratio
12.00%
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8.00% /

6.00% /
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8.2 Net Financial Liability Ratio

The Net Financial Liabilities Ratio is a financial indicator used by local governments to
assess their overall financial position, specifically focusing on their capacity to manage debt.
It measures the extent to which a council's liabilities (e.g., loans, borrowings) exceed its
financial assets (e.g., cash, receivables, investments).
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The following graph charts Council’s proposed forward projection. The blue line
showing the proposed ratio over the period and the red lines defining the upper
target limit.

Net Financial Liabilities Ratio
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8.3 Asset sustainability Ratio

2035

The Asset Sustainability Ratio is a financial metric used by local governments to assess how
well they are maintaining and renewing their infrastructure assets over time. It compares the
council's spending on the renewal or replacement of assets (such as roads, buildings, and
machinery) to the amount that is required to maintain these assets to an appropriate

standard.

The following graph charts Council’s proposed forward projection. The blue line showing the

proposed ratio over the period and the red lines defining the target range.

Asset Renewal Funding Ratio
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9 Financial Statements Consolidated

9.1 Uniform Presentation of Finances (Consolidated)

$('000)

INCOME

Rates

Statutory Charges

User Charges

Grants, Subsidies and Contributions
Investment Income

Reimbursements

Other Income

Net Gain Equity Accounted Business

Total Income

2026
Proposed
Budget

59,447
1,570
4,066

2027
Forecast

62,263
1,609
4,167

2028
Forecast

65,084
1,649
4,271

2029
Forecast

68,036
1,690
4,378

2030
Forecast

70,802
1,732
4,488

2031
Forecast

73,682
1,776
4,600
4,769

68
317
308
684

ATEXANDRINA
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Expenses

Employee Costs

Materials, Contracts & Other Expenses
Depreciation, Amortisation & Impairment
Finance Costs

Net Loss Equity Accounted Council Business
Total Expenses

86,204

30,404
25,955
24,109
1,658
286
82,412

2032 2033 2034 2035
Forecast Forecast Forecast Forecast
76,682 79,807 83,061 86,452
1,820 1,866 1,912 1,960
4,715 4,833 4,954 5,077
4,889 5,011 5,136 5,265
70 71 73 75
325 333 341 350
316 324 332 340
842 1,080 1,265 1,363
89,657 93,324
31,350 32,324 33,328 34,362
26,579 27,219 27,874 28,546
24,800 25,496 26,034 26,743
1,405 1,088 719 293
286 286 286 286

Operating

Net Outlays on Existing Assets

Capital Expenditure on Renewal and Replacement of
Existing Assets

add back Depreciation, Amortisation, and Impairment
add back Proceeds from Sale of Replaced Assets
Total Net Outlays on Existing Assets

3,792
-18,945

24,109
401

Net Outlays on New and Upgraded Assets

Capital Expenditure on New and Upgraded Assets
add back Amounts Received Specifically for New and
Upgraded Assets

Total Net Outlays on New and Upgraded Assets

Annual Net Impact to Financing Activities (surplus /

2024 2025
Forecast
Actual Actual
51,706 56,821
1,536 1,734
4,021 4,322
1,790 5,487
86 131
218 216
343 553
37 359
69,623
21,447 25,151
23,645 24,368
18,450 20,185
1,912 2,530
1,350 282
72,516
-2,893
-4,844 -12,363
18,450 20,185
523 346
-27,531 -16,472
2,159 8,706

-25,372

-5,714

89

-19,705 -20,223 -20,473 -20,920
24,800 25,496 26,034 26,743
411 422 432 443
-4,255 -5,788 -5,932 -5,121
184 189 194 198

Alexandrina Council

-18,310

LTFP 2025-2035 — Short Form Working Draft
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9.2 Statement of Comprehensive Income (Consolidated) \

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Fzrecast Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

ctual Budget

INCOME

Rates 51,706 56,821 59,447 62,263 65,084 68,036 70,802 73,682 76,682 79,807 83,061 86,452

Statutory Charges 1,536 1,734 1,570 1,609 1,649 1,690 1,732 1,776 1,820 1,866 1,912 1,960

User Charges 4,021 4,322 4,066 4,167 4,271 4,378 4,488 4,600 4,715 4,833 4,954 5,077

Grants, Subsidies and Contributions 1,790 5,487 4,366 4,321 4,429 4,540 4,653 4,769 4,889 5,011 5,136 5,265

Investment Income 86 131 60 62 63 65 66 68 70 71 73 75

Reimbursements 218 216 280 287 294 302 309 317 325 333 341 350

Other Income 343 553 272 279 286 293 301 308 316 324 332 340

Net Gain Equity Accounted Business 37 359 528 285 290 344 494 684 842 1,080 1,265 1,363

Total Income

Expenses

Employee Costs 21,447 25,151 26,071 26,887 27,728 28,593 29,485 30,404 31,350 32,324 33,328 34,362

Materials, Contracts & Other Expenses 23,645 24,368 22,903 23,108 24,174 24,753 25,347 25,955 26,579 27,219 27,874 28,546

Depreciation, Amortisation & Impairment 18,450 20,185 21,346 21,435 22,059 22,742 23,432 24,109 24,800 25,496 26,034 26,743

Finance Costs 1,912 2,530 2,099 2,053 1,972 1,948 1,829 1,658 1,405 1,088 719 293

Net Loss Equity Accounted Council Business 1,350 282 286 286 286 286 286 286 286 286 286 286

Total Expenses

Operating

Asset Disposal & Fair Value Adjustments -4,699 -320 -301 -282 -262 -242 -222 -201 -179 -157 -134 -110

Amounts Received Specifically for New or Upgraded

Assets 4,408 6,562 162 974 832 599 179 183 188 193 197

2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040

Physical Resources Received Free of Charge

-7,358

Other Comprehensive Income
Changes in Revaluation Surplus - |,PP&E 1,000 15,574 16,849 16,863 16,927 17,074 17,155 17,206 17,254 17,258 17,293 17,330

Total Comprehensive Income

Alexandrina Council Long Term Financial Plan 2025-2035 Page 12 of 22
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9.3 Statement of Financial Position (Consolidated) \\‘

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget
Current Assets
Cash and Cash Equivalents 1,446 4,090 1,792 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300 1,300
Trade and Other Receivables 5,162 5,584 3,339 3,483 3,686 3,828 3,955 4,077 4,230 4,390 4,555 4,727
Inventories 32 41 39 39 41 42 43 44 45 46 47 48

Total Current Assets

Non-Current Assets

Financial Assets 70 73 71 71 71 71 71 71 71 71 71 71
Equity Accounted Council Businesses 9,759 9,836 10,078 10,077 10,081 10,140 10,348 10,747 11,302 12,097 13,076 14,154
Infrastructure, Property, Plant & Equipment 675,290 700,887 718,158 738,192 760,209 780,162 798,789 817,984 835,847 855,082 874,220 892,334
Other Non-Current Assets 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319

Total Non-Current Assets 688,438 714,115 773,680 812,527 832,120

Total Assets 695,078 723,831 778,707 817,825 837,541

Current Liabilities

Trade & Other Payables 5,527 8,305 5,852 5,805 7,550 7,629 7,747 7,691 7,942 7,984 8,197 7,542
Borrowings 11,943 13,983 13,428 13,936 14,132 13,846 12,888 11,915 10,051 8,224 5,777 2,751
Provisions 4,553 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507

Total Current Liabilities

Non-Current Liabilities

Borrowings 29,655 32,627 32,129 33,068 33,526 32,858 30,623 28,352 24,003 19,739 14,031 6,969
Provisions 809 855 855 855 855 855 855 855 855 855 855 855
Total Non-Current Liabilities

Total Liabilities

Net Assets 642,591 663,554 680,023 698,310 718,137 739,166 761,204 784,221 808,756 834,996 863,222 893,330
Equity

Accumulated Surplus 180,591 185,980 185,601 187,024 189,924 193,880 198,763 204,574 211,855 220,838 231,771 244,548
Asset Revaluation Reserves 461,029 476,603 493,451 510,315 527,241 544,315 561,470 578,676 595,930 613,187 630,480 647,810
Other Reserves 971 971 971 971 971 971 971 971 971 971 971 971

642,591 663,554 680,023 698,310 718,137 739,166 761,204 784,221 808,756 834,996 863,222 893,330
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9.4 Statement of Cash Flows (Consolidated)

$('000)

Cash Flow from Operating Activities
Receipts

Rates Receipts

Statutory Charges

User Charges

Grants, Subsidies and Contributions (operating
purpose)

Investment Receipts

Reimbursements

Other Revenue

Payments:

Payments to Employees

Payments for Materials, Contracts & Other Expenses
Finance Payments

Net Cash Provided By (or Used In) Operating Activities

2024
Actual

51,568
1,536
4,021
1,826

86
218
6,911

-21,165
-31,385
-1,645

2025
Forecast
Actual

55,069
2,074
4,837
5,877

148
266
560

-25,172
-23,950
-2,294

2026
Proposed
Budget

61,210
1,580
4,051
4,362

64
276
252

-26,063
-23,201
-2,929

2027
Forecast

62,184
1,606
4,164
4,321

61
287
280

-26,880
-23,257
-2,053

2028
Forecast

65,005
1,647
4,268
4,429

63
294
201

-27,721
-22,734
-1,972

2029
Forecast

67,953
1,688
4,375
4,540

65
301
292

-28,587
-24,702
-1,948

2030
Forecast

70,724
1,730
4,484
4,654

66
309
299

-29,478
-25,229
-1,829

2031
Forecast

73,601
1,773
4,596
4,770

68
316
305

-30,396
-25,962
-1,658

2032
Forecast

76,598
1,817
4,711
4,889

69
324
316

-31,342
-26,400
-1,405

2033
Forecast

79,719
1,863
4,829
5,011

71
332
323

-32,317
-27,252
-1,088

ALEXANDRINA
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2034
Forecast

82,970
1,910
4,949
5,137

73
341
331

-33,320
-27,739
-719

2035
Forecast

86,356
1,957
5,073
5,265

75
349
340

-34,354
-29,281
-293

Cash Flow from Investing Activities

Receipts

Amounts Received Specifically for New / Upgraded
Assets

Sale of Replaced Assets

Repayments of Loans by Community Groups
Payments

Expenditure on Renewal / Replacement of Assets
Expenditure on New / Upgraded Assets

Net Cash Provided By (or Used In) Investing Activities

2,159
523
10

-4,844
-28,698

8,706
346

-12,363
-16,472

-817
355

-15,970
-4,414

197
364

-17,117
-6,095

1,148
373

-18,405
-7,339

802
382

-17,939
-6,268

549
391

-18,416
-5,061

89
401

-18,945
-5,714

184
411

-19,705
-4,255

189
422

-20,223
-5,788

194
432

-20,473
-5,932

198
443

-20,920
-5,121

Cash Flow from Financing Activities
Receipts

Proceeds from Borrowings

Payments

Repayment of Borrowings

Net Cash Provided By (or Used In) Financing Activities

19,121

9,000

-3,988

45,557

-46,610

1,446

Net Increase (Decrease) in Cash Held

Cash & Cash Equivalents at the Beginning of Period

Cash & Cash Equivalents at the End of Period

1,204

1,446

4,090

1,792

Alexandrina Council

Long Term Financial Plan 2025-2035
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10 Financial Statements Excluding CWMS \\'

10.1 Uniform Presentation of Finances (Excluding CWMS)

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget
INCOME
Rates 45,172 49,455 51,899 54,527 57,154 59,908 62,470 65,142 67,929 70,835 73,865 77,026
Statutory Charges 1,536 1,734 1,570 1,609 1,649 1,690 1,732 1,776 1,820 1,866 1,912 1,960
User Charges 2,206 2,027 2,266 2,322 2,380 2,440 2,501 2,563 2,627 2,693 2,760 2,829
Grants, Subsidies and Contributions 1,790 5,487 4,366 4,321 4,429 4,540 4,653 4,769 4,889 5,011 5,136 5,265
Investment Income 86 131 263 244 273 331 344 333 289 264 262 259
Reimbursements 218 216 280 287 294 302 309 317 325 333 341 350
Other Income 214 443 142 146 149 153 157 161 165 169 173 178
Net Gain Equity Accounted Business 37 359 528 285 290 344 494 684 842 1,080 1,265 1,363
Total Income
Expenses
Employee Costs 19,729 23,174 24,036 24,785 25,556 26,351 27,169 28,012 28,881 29,775 30,697 31,645
Materials, Contracts & Other Expenses 21,474 20,546 19,050 19,192 20,193 20,706 21,232 21,771 22,324 22,890 23,471 24,066
Depreciation, Amortisation & Impairment 16,876 17,590 18,751 18,750 19,270 19,837 20,425 21,006 21,611 22,206 22,631 23,223
Finance Costs 1,912 2,280 2,099 2,053 1,972 1,948 1,829 1,658 1,405 1,088 719 293
Net Loss Equity Accounted Council Business 1,350 282 286 286 286 286 286 286 286 286 286 286

Total Expenses 64,222 74,506 76,245

Net Outlays on Existing Assets
g;’;'tti%?gfe"tg't”re on Renewal and Replacement of -4844  -11,177  -14812  -15930  -17,188  -16,692  -17,137  -17,635  -18,362  -18,846  -19,062  -19,474
add back Depreciation, Amortisation, and Impairment 16,876 17,590 18,751 18,750 19,270 19,837 20,425 21,006 21,611 22,206 22,631 23,223
add back Proceeds from Sale of Replaced Assets 523 346 355 364 373 382 391 401 411 422 432 443
Total Net Outlays on Existing Assets

Net Outlays on New and Upgraded Assets

Capital Expenditure on New and Upgraded Assets -26,161 -12,452 -2,091 -3,219 -3,823 -3,643 -2,829 -4,059 -2,080 -3,046 -3,122 -2,240
add back Amounts Received Specifically for New and 2.159 8706 817 197 1,148 802 549 89 184 189 194 108
Upgraded Assets
Total Net Outlays on New and Upgraded Assets -24,002

-21,529

Annual Net Impact to Financing Activities (surplus /
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ALEXANDRINA

10.2 Statement of Comprehensive Income (Excluding CWMS) w
$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Fzrecast Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
ctual Budget
INCOME
Rates 45,172 49,455 51,899 54,527 57,154 59,908 62,470 65,142 67,929 70,835 73,865 77,026
Statutory Charges 1,536 1,734 1,570 1,609 1,649 1,690 1,732 1,776 1,820 1,866 1,912 1,960
User Charges 2,206 2,027 2,266 2,322 2,380 2,440 2,501 2,563 2,627 2,693 2,760 2,829
Grants, Subsidies and Contributions 1,790 5,487 4,366 4,321 4,429 4,540 4,653 4,769 4,889 5,011 5,136 5,265
Investment Income 86 131 263 244 273 331 344 333 289 264 262 259
Reimbursements 218 216 280 287 294 302 309 317 325 333 341 350
Other Income 214 443 142 146 149 153 157 161 165 169 173 178
Net Gain Equity Accounted Business 37 359 528 285 290 344 494 684 842 1,080 1,265 1,363
Total Income
Expenses
Employee Costs 19,729 23,174 24,036 24,785 25,556 26,351 27,169 28,012 28,881 29,775 30,697 31,645
Materials, Contracts & Other Expenses 21,474 20,546 19,050 19,192 20,193 20,706 21,232 21,771 22,324 22,890 23,471 24,066
Depreciation, Amortisation & Impairment 16,876 17,590 18,751 18,750 19,270 19,837 20,425 21,006 21,611 22,206 22,631 23,223
Finance Costs 1,912 2,280 2,099 2,053 1,972 1,948 1,829 1,658 1,405 1,088 719 293
Net Loss Equity Accounted Council Business 1,350 282 286 286 286 286 286 286 286 286 286 286
Total Expenses
Operating
Asset Disposal & Fair Value Adjustments -4,699 -320 -301 -282 -262 -242 -222 -201 -179 -157 -134 -110
ﬁs’g‘;‘t’sms Received Specifically for New or Upgraded 4,408 6,562 ; 162 974 832 599 179 183 188 193 197
Physical Resources Received Free of Charge 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040 2,040

-10,373

Other Comprehensive Income
Changes in Revaluation Surplus - |,PP&E -4,891 15,574 15,514 15,517 15,564 15,638 15,675 15,679 15,703 15,671 15,666 15,654

Total Comprehensive Income
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ALEXANDRINA

10.3 Statement of Financial Position (Excluding CWMS) \\‘

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget
Current Assets
Cash and Cash Equivalents 1,246 3,386 796 550 550 550 550 550 550 550 550 550
Trade and Other Receivables 5,162 5,994 3,339 3,483 3,686 4,071 4,872 4,606 4,308 4,492 4,684 4,727
Inventories 32 41 39 39 41 42 43 44 45 46 47 48

Total Current Assets

Non-Current Assets

Financial Assets 2,134 3,716 3,713 4,263 5,400 5,379 4,462 3,933 3,856 3,754 3,625 3,625
Equity Accounted Council Businesses 9,759 9,836 10,078 10,077 10,081 10,140 10,348 10,747 11,302 12,097 13,076 14,154
Infrastructure, Property, Plant & Equipment 622,941 645,927 660,977 678,288 696,997 714,548 731,190 748,995 764,978 781,798 798,489 814,121
Other Non-Current Assets 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319 3,319

Total Non-Current Assets 638,153 662,798 678,087 715,798 749,319 766,993

Total Assets 644,593 672,219 682,261 720,075 754,784 772,193

Current Liabilities

Trade & Other Payables 5,527 8,305 5,852 5,805 7,550 7,629 7,747 7,691 7,942 7,984 8,197 7,542
Borrowings 11,943 13,983 13,428 13,936 14,132 13,846 12,888 11,915 10,051 8,224 5,777 2,751
Provisions 4,553 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507 4,507

Total Current Liabilities

Non-Current Liabilities

Borrowings 29,655 32,627 31,333 32,518 32,976 32,308 30,073 27,802 23,453 19,189 13,481 6,419
Provisions 809 855 855 855 855 855 855 855 855 855 855 855
Total Non-Current Liabilities

Total Liabilities

Net Assets 592,106 611,942 626,285 642,398 660,054 678,903 698,713 719,423 741,549 765,297 790,974 818,471
Equity

Accumulated Surplus 149,219 153,482 152,311 152,906 154,999 158,209 162,344 167,375 173,799 181,876 191,887 203,730
Asset Revaluation Reserves 441,916 457,490 473,004 488,521 504,085 519,723 535,398 551,077 566,779 582,450 598,116 613,770
Other Reserves 971 971 971 971 971 971 971 971 971 971 971 971

592,106 611,942 626,285 642,398 660,054 678,903 698,713 719,423 741,549 765,297 790,974 818,471
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10.4 Statement of Cash Flows (Excluding CWMS)

ALEXANDRINA

W

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget

Cash Flow from Operating Activities

Receipts

Rates Receipts 45,034 47,702 53,662 54,448 57,075 59,825 62,393 65,062 67,845 70,747 73,774 76,930

Statutory Charges 1,536 2,074 1,580 1,606 1,647 1,688 1,730 1,773 1,817 1,863 1,910 1,957

User Charges 2,206 2,543 2,251 2,319 2,377 2,436 2,497 2,560 2,624 2,689 2,756 2,825

Grants, Subsidies and Contributions 1,826 5,877 4,362 4,321 4,429 4,540 4,654 4,770 4,889 5,011 5,137 5,265

Investment Receipts 86 148 267 244 273 331 344 333 289 264 262 259

Reimbursements 218 266 276 287 294 301 309 316 324 332 341 349

Other Revenue 6,782 450 122 147 154 152 155 158 165 169 173 177

Payments:

Payments to Employees -19,447 -23,194 -24,028 -24,778 -25,549 -26,344 -27,162 -28,005 -28,873 -29,767 -30,688 -31,637

Payments for Materials, Contracts & Other Expenses -29,214 -20,129 -19,348 -19,341 -18,754 -20,656 -21,115 -21,778 -22,145 -22,924 -23,335 -24,801

Finance Payments -1,645 -2,044 -2,929 -2,053 -1,972 -1,948 -1,829 -1,658 -1,405 -1,088 -719 -293

Net Cash Provided By (or Used In

Operating Activities

Cash Flow from Investing Activities

Receipts

ﬁrsnscéttjgts Received Specifically for New / Upgraded 2159 8.706 817 197 1,148
Sale of Replaced Assets 523 346 355 364 373
Other Investing Activity Receipts 10 212 409 0 0
Payments

Expenditure on Renewal / Replacement of Assets -4,844 -11,177 -14,812 -15,930 -17,188
Expenditure on New / Upgraded Assets -27,328 -12,452 -2,091 -3,219 -3,823
Other Investing Activity Payments 0 -2,200 0 -549 -1,137

Net Cash Provided By (or Used In) Investing Activities

802 549 89 184 189 194 198
382 391 401 411 422 432 443

0 243 917 529 7 102 129
-16,692 -17,137 -17,635 -18,362 -18,846 -19,062 -19,474
-3,643 -2,829 -4,059 -2,080 -3,046 -3,122 -2,240
-222 0 0 0 0 0 0

Cash Flow from Financing Activities

Receipts

Proceeds from Borrowings 22,340 9,000 44,761 1,692 655
Payments

Repayment of Borrowings 0 -3,988 -46,610 0 0

Net Cash Provided By (or Used In) Financing Activities

-20,943

0

-10,089
-10,089

Net Increase (Decrease) in Cash Held

Cash & Cash Equivalents at the Beginning of Period 3,386 796

Cash & Cash Equivalents at the End of Period 796 550
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ALEXANDRINA

11 CWMS Financial Statements \\'

11.1 Uniform Presentation of Finances (CWMS)

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget
INCOME
Rates 6,534 7,366 7,548 7,737 7,930 8,128 8,331 8,540 8,753 8,972 9,196 9,426
Statutory Charges 0 0 0 0 0 0 0 0 0 0 0 0
User Charges 1,815 2,295 1,800 1,845 1,891 1,938 1,987 2,037 2,087 2,140 2,193 2,248
Grants, Subsidies and Contributions 0 0 0 0 0 0 0 0 0 0 0 0
Investment Income 0 0 0 0 0 0 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 129 110 130 133 137 140 143 147 151 155 158 162
Net Gain Equity Accounted Business 0 0 0 0 0 0 0 0 0 0 0 0
Total Income
Expenses
Employee Costs 1,718 1,978 2,035 2,102 2,172 2,243 2,316 2,391 2,469 2,549 2,632 2,717
Materials, Contracts & Other Expenses 2,171 3,822 3,853 3,916 3,981 4,047 4,115 4,184 4,255 4,328 4,403 4,480
Depreciation, Amortisation & Impairment 1,574 2,595 2,595 2,686 2,789 2,905 3,006 3,102 3,190 3,290 3,403 3,520
Finance Costs 0 250 203 182 210 266 278 265 220 193 189 184
Net Loss Equity Accounted Council Business 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenses

Net Outlays on Existing Assets
Capital Expenditure on Renewal and Replacement of

Existing Assets 0 -1,186 -1,158 -1,187 -1,217 -1,247 -1,278 -1,310 -1,343 -1,377 -1,411 -1,446
add back Depreciation, Amortisation, and Impairment 1,574 2,595 2,595 2,686 2,789 2,905 3,006 3,102 3,190 3,290 3,403 3,520
add back Proceeds from Sale of Replaced Assets 0 0 0 0 0 0 0 0 0 0 0 0

Total Net Outlays on Existing Assets

Net Outlays on New and Upgraded Assets

Capital Expenditure on New and Upgraded Assets -1,370 -4,020 -2,323 -2,876 -3,516 -2,625 -2,232 -1,655 -2,175 -2,742 -2,810 -2,880
add back Amounts Received Specifically for New and
Upgraded Assets

Total Net Outlays on New and Upgraded Assets

Annual Net Impact to Financing Activities (surplus /
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ALEXANDRINA

11.2 Statement of Comprehensive Income (CWMS) w

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget
INCOME
Rates 6,534 7,366 7,548 7,737 7,930 8,128 8,331 8,540 8,753 8,972 9,196 9,426
Statutory Charges 0 0 0 0 0 0 0 0 0 0 0 0
User Charges 1,815 2,295 1,800 1,845 1,891 1,938 1,987 2,037 2,087 2,140 2,193 2,248
Grants, Subsidies and Contributions 0 0 0 0 0 0 0 0 0 0 0 0
Investment Income 0 0 0 0 0 0 0 0 0 0 0 0
Reimbursements 0 0 0 0 0 0 0 0 0 0 0 0
Other Income 129 110 130 133 137 140 143 147 151 155 158 162
Net Gain Equity Accounted Business 0 0 0 0 0 0 0 0 0 0 0 0
Expenses
Employee Costs 1,718 1,978 2,035 2,102 2,172 2,243 2,316 2,391 2,469 2,549 2,632 2,717
Materials, Contracts & Other Expenses 2,171 3,822 3,853 3,916 3,981 4,047 4,115 4,184 4,255 4,328 4,403 4,480
Depreciation, Amortisation & Impairment 1,574 2,595 2,595 2,686 2,789 2,905 3,006 3,102 3,190 3,290 3,403 3,520
Finance Costs 0 250 203 182 210 266 278 265 220 193 189 184
Net Loss Equity Accounted Council Business 0 0 0 0 0 0 0 0 0 0 0 0

Total Expenses 9,943 10,134 10,360 10,627 10,901

Asset Disposal & Fair Value Adjustments 0 0 0 0 0 0 0 0 0 0 0 0
ﬁgnsc:tlgts Received Specifically for New or Upgraded 0 0 0 0 0 0 0 0 0 0 0 0
Physical Resources Received Free of Charge 0 0 0 0 0 0 0 0 0 0 0 0

Net Surplus / (Deficit

Other Comprehensive Income 5,891 0 1,335 1,346 1,363 1,435 1,480 1,527 1,551 1,587 1,628 1,675
Changes in Revaluation Surplus - |,PP&E

Total Comprehensive Income
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ALEXANDRINA

11.3 Statement of Financial Position (CWMS) w

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget
Current Assets
Cash and Cash Equivalents 200 704 200 200 200 200 200 200 200 200 200 200
Trade and Other Receivables 0 0 0 0 0 0 0 0 0 0 0 0
Inventories 0 0 0 0 0 0 0 0 0 0 0 0

Total Current Assets

Non-Current Assets

Financial Assets 0 0 0 0 0 0 0 0 0 0 0 0
Equity Accounted Council Businesses 0 0 0 0 0 0 0 0 0 0 0 0
Infrastructure, Property, Plant & Equipment 52,349 54,960 57,181 59,904 63,211 65,614 67,599 68,989 70,869 73,284 75,730 78,212
Other Non-Current Assets 0 0 0 0 0 0 0 0 0 0 0 0

Total Non-Current Assets 54,960 67,599 73,284

Total Assets 55,663 67,799 73,484

Current Liabilities

Trade & Other Payables 0 0 0 0 0 0 0 0 0 0 0 0
Borrowings 0 409 0 0 0 243 917 529 77 102 129 0
Provisions 0 0 0 0 0 0 0 0 0 0 0 0
Total Current Liabilities 0 0 0 0 0

Non-Current Liabilities

Borrowings 2,064 3,643 3,643 4,192 5,329 5,308 4,391 3,862 3,785 3,683 3,554 3,554
Provisions 0 0 0 0 0 0 0 0 0 0 0 0
Total Non-Current Liabilities

Total Liabilities

Net Assets

Equity

Accumulated Surplus 31,372 32,498 33,290 34,118 34,926 35,671 36,419 37,199 38,056 38,962 39,883 40,819
Asset Revaluation Reserves 19,113 19,113 20,448 21,794 23,157 24,592 26,072 27,599 29,150 30,737 32,365 34,040
Other Reserves 0 0 0 0 0 0 0 0 0 0 0 0
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ALEXANDRINA

11.4 Statement of Cash Flows (CWMS) w

$('000) 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Actual Forecast  Proposed Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Actual Budget

Cash Flow from Operating Activities

Receipts

Rates Receipts 6,534 7,366 7,548 7,737 7,930 8,128 8,331 8,540 8,753 8,972 9,196 9,426

Statutory Charges 0 0 0 0 0 0 0 0 0 0 0 0

User Charges 1,815 2,295 1,800 1,845 1,891 1,938 1,987 2,037 2,087 2,140 2,193 2,248

Grants, Subsidies and Contributions (operating 0 0 0 0 0 0 0 0 0 0 0 0

purpose)

Investment Receipts 0 0 0 0 0 0 0 0 0 0 0 0

Reimbursements 0 0 0 0 0 0 0 0 0 0 0 0

Other Revenue 129 110 130 133 137 140 143 147 151 155 158 162

Payments:

Payments to Employees -1,718 -1,978 -2,035 -2,102 -2,172 -2,243 -2,316 -2,391 -2,469 -2,549 -2,632 -2,717

Payments for Materials, Contracts & Other Expenses -2,171 -3,822 -3,853 -3,916 -3,981 -4,047 -4,115 -4,184 -4,255 -4,328 -4,403 -4,480

Finance Payments 0 -250 -203 -182 -210 -266 -278 -265 -220 -193 -189 -184

Net Cash Provided By (or Used In) Operating Activities

Cash Flow from Investing Activities

Receipts

Amounts Received Specifically for New / Upgraded 0 0 0 0 0

Assets

Sale of Replaced Assets 0 0 0 0 0 0 0 0 0 0 0 0
Other Investing Activity Receipts 0 0 0 0 0 0 0 0 0 0 0 0
Payments

Expenditure on Renewal / Replacement of Assets 0 -1,186 -1,158 -1,187 -1,217 -1,247 -1,278 -1,310 -1,343 -1,377 -1,411 -1,446
Expenditure on New / Upgraded Assets -1,370 -4,020 -2,323 -2,876 -3,516 -2,625 -2,232 -1,655 -2,175 -2,742 -2,810 -2,880

Net Cash Provided By (or Used In) Investing Activities

Cash Flow from Financing Activities

Receipts

Proceeds from Borrowings -3,261 2,200 0 549 1,137 222 0 0 0 0 0 0
Payments

Repayment of Borrowings 0 -212 -409 0 0 0 -243 -917 -529 -77 -102 -129

Net Cash Provided By (or Used In) Financing Activities

Net Increase (Decrease) in Cash Held

Cash & Cash Equivalents at the Beginning of Period 200 200 704 200 200 200 200 200 200 200 200 200

Cash & Cash Equivalents at the End of Period
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How to contact us

11 Cadell Street, Goolwa

PO Box 21, Goolwa SA 5214
alexandrina.sa.gov.au

08 8555 7000
alex@alexandrina.sa.gov.au

ATEXANDRINA

W
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