
 
Page 4 of 4 

Alexandrina Council 
MINUTES  
Monday, 22 September 2025 

2. Administration Reports

2.1.  Draft A2040 Strategic Delivery Plan 2025-2035 for Public Consultation 

C319/09/25 

Moved Cr Peter Oliver seconded Cr Margaret Gardner 

That Council: 

1. receive and note the contents of the report titled Draft Strategic Delivery Plan 2025-
2035 for Public Consultation.

2. receive and note the recommendations provided by the Audit and Risk Committee
after considering the draft A2040 Strategic Delivery Plan 2025-2035 at its meeting
held 12 September 2025.

3. approve the release of the A2040 Strategic Delivery Plan 2025-2035 contained at
Attachment 1 for public consultation in accordance with the Community Engagement
Plan at Attachment 2 contained in this meeting agenda.

4. authorise the Chief Executive Officer to make any necessary minor administrative
edits to the document prior to publishing.

5. note the importance of the Service Review Framework in financial sustainability,
along with the pending workforce planning activities.

6. commend Administration for the significant and high-quality work undertaken in
developing the A2040 Strategic Delivery Plan 2025-2035.

CARRIED UNANIMOUSLY 
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Notice of Meeting 
Alexandrina Council Special Meeting 

 

 

In accordance with sections 83 and 84 of the  
Local Government Act 1999, notice is hereby given  
that a Special meeting of Council will be held in  
the Alexandrina Council Community Chambers "Wal Yuntu 
Warrin", 11 Cadell Street, Goolwa on Monday, 22 September 
2025 commencing at 5:30 PM. 

 

 

A recording of the Council meeting will be placed on www.alexandrina.sa.gov.au as soon as 
practicable following the meeting. 

 

 

 

 

 

Andrew MacDonald PSM 
Chief Executive Officer 
 

18 September 2025 

 
  

http://www.alexandrina.sa.gov.au/
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1. Opening of Meeting 

An audio recording of this meeting will be made for minute-taking purposes and will last the length 
of the open meeting. The audio file will be available on the Council website after the draft Minutes 
have been circulated. 

 

Present 

 

Apologies / Leave of Absence 

 

In Attendance 

 

Acknowledgement of Traditional Owners 

The Alexandrina Council and its communities acknowledge the Ngarrindjeri, Peramangk and Kaurna 
people as the traditional custodians of the lands and waters of our Council District. 

 

Local Government Prayer 

Almighty God, we humbly beseech thee to grant thy blessing upon the works of this Council, guide 
us in our deliberations for the advancement and the true welfare of the people of this district. 

 

Declarations of Interest 

If a Council Member has a conflict of interest, for the purposes of Part 4, Division 1, Subdivision 4 of 
the Local Government Act 1999, in a matter which will be before the Council at this meeting, they 
are asked to disclose the interest to the Council and provide full and accurate details of the relevant 
interest at the beginning of the meeting. Members are reminded they must deal with the conflict of 
interest in accordance with the relevant provisions of Subdivision 4 at the time the item arises for 
consideration. 
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2. Administration Reports 

2.1.  Draft A2040 Strategic Delivery Plan 2025-2035 for Public Consultation 

Decision Report 

Responsible Officer: Tash Hunt (General Manager Corporate) 

Report Author: Trish Kirkland (Project Manager)  

Previous Decisions: C049/02/25, C153/05/25, C239/07/25 

Report Purpose 

The purpose of this report is to seek Council's endorsement of the draft A2040 Strategic Delivery 
Plan 2025-2035 for public consultation, following its consideration by the Audit and Risk Committee 
at its meeting held 12 September 2025. 

Recommendation 

That Council: 

1. receive and note the contents of this report titled Draft Strategic Delivery Plan 2025-
2035 for Public Consultation. 

2. receive and note the recommendations provided by the Audit and Risk Committee 
after considering the draft A2040 Strategic Delivery Plan 2025-2035 at its meeting 
held 12 September 2025. 

3. approve the release of the A2040 Strategic Delivery Plan 2025-2035 contained at 
Attachment 1 for public consultation in accordance with the Community Engagement 
Plan at Attachment 2. 

4. authorise the Chief Executive Officer to make any necessary minor administrative 
edits to the document prior to publishing. 

Background 

Section 122 of the Local Government Act 1999 requires Council to adopt strategic management 
plans for the management of the Alexandrina district, including: 

• Strategic Delivery Plan 

• Long Term Financial Plan 

• Strategic Asset Management Plan 

Together with the Community Vision adopted in February 2025, these strategic management plans 
form the Alexandrina 2040 - Our Plan to Thrive (A2040) - a coordinated strategy for a future that is: 

• Liveable - shaped by well-planned towns and growth, and supported by a trusted and 
financially sustainable Council  

• Green - driven by strong climate and environmental stewardship 

• Connected - built on inclusive and thriving communities and transport systems that link 
people and places 

The following A2040 components have already been adopted: 

• A2040 Community Vision 2040 - February 2025 (Resolution C049/02/25) 

• A2040 Strategic Asset Management Plan 2025-2035 - February 2025 (Resolution 
C049/02/25) 

• A2040 Long Term Financial Plan 2025-2035 - July 2025 (Resolution C239/07/25) 

https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0039/1766586/A2040_CommunityVision_2025-final-WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0037/1766575/Strategic-Asset-Management-Plan-2025-2035-Final-WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0036/196488/Long-Term-Fiancial-Plan-202535_FINAL.pdf
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The A2040 Strategic Delivery Plan 2025-2035 is the final component in the A2040 suite of 
documents and has been comprehensively reviewed in line with legislative requirements and 
Council's continuous improvement objectives. 

Discussion 

At its meeting held 19 May 2025, Council considered and noted (C153/05/25) a report about the 
process and timetable for building the Strategic Delivery Plan to achieve the following important 
improvements: 

• Develop and include: 

o Outcomes - to articulate the results we will see if we are successful 

o Strategies - to set out our strategic approaches we take to achieve those outcomes 

• Establish an integrated strategic management framework for 'line of sight' from the long-
term Objectives to Priority Actions 

• Identify Priority Action considered to be the most effective, achievable, and affordable to 
integrate into the Strategic Delivery Plan 2025-2035 from Council's Informing Plans and 
regional and state-level priorities  

• Link (reconcile) the Priority Action and associated cost impacts and funding considerations 
with the financial sustainability parameters established by the Long Term Financial Plan 
2025-2035  

• Establish the strategic performance indicators to measure our progress over time. 

In accordance with the established process and timetable, these improvements are complete and 
the rebuild process has reached its final stage. The draft A2040 Strategic Delivery Plan 2025-2035 
(contained at Attachment 1) is ready for Council's formal consideration for the final public 
consultation process set out in the Community Engagement Plan (contained at Attachment 2). 

Using a waterfall strategic planning method to establish an orderly and systematic process for 'line 
of sight' from the Community Vision to the Priority Actions proposed to achieve the Outcomes our 
community seek. The draft Strategic Delivery Plan 2025-2035 is structured around the Community 
Vision to be Liveable. Green. Connected. into the future and the five key Themes that emerged 
through extensive community engagement. Each Theme includes an Objective statement that 
describes what success will look like by 2040.  

Table 1 - A2040 Vision, Themes and Objectives 
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Within each Theme, are the following elements that set out the overall Strategic Delivery Plan 2025-
2035 blueprint: 

• Outcomes - The results we aim to achieve 

• Strategies - The strategic approaches we will take to reach the Outcomes 

• Strategic success indicators - How we will measure our progress over time 

• Informing plans - Those plans that inform our strategic approaches and priority actions, 
and that have been reviewed, aligned, and integrated into the Strategic Delivery Plan 2025-
2035 

• Service areas - Ongoing service areas, including shared services. 

This blueprint provides the A2040 strategic framework, contained at Appendix 1 of the draft Strategic 
Delivery Plan 2025-2035, called Alexandrina 2040 - Our Plan on a Page. This strategic framework 
supports our improved: 

• strategic planning and strategic alignment 

• performance reporting and accountability  

• identification of key Priority Actions 

• financial forecasting and resource planning 

Appendix 2, of the draft Strategic Delivery Plan 2025-2035, puts the strategy into action by proposing 
and planning the Priority Actions to be considered for each Annual Community Plan to guide 
Council’s progress over time. The Priority Actions were identified from comprehensive community 
engagement activities, Council Member strategic planning sessions, Council's Informing Plans and 
committee and advisory group input, and regional and state-level priorities.  

Each Priority Action is linked to the relevant Outcome and Strategy for 'line-of-sight' and supported 
by: 

• Action statements - what we plan to do 

• Action year/s - when we plan to do it (as considered for each Annual Community Plan 
process) 

• Measure/s - what we will measure to assess performance 

• Cost impact estimates $ - how much we estimate it might cost 

• Funding needed $ - how much external operating or capital funding likely needed to 
progress the action 

• Benefit / Complexity data - the identified benefits of the action and the estimated complexity 
of implementation. 

The Priority Actions were considered, assessed and proposed for action across the 10-year planning 
horizon - in the context of funding and resource capacity and informed by a Benefit / Complexity 
rankings.  

To remain within the resource capacity and financial funding provisions of the Long Term Financial 
Plan 2025-2035, Priority Actions are organised to identify: 

• Proposed priorities reconciled to Council's Long Term Financial Plan 2025-35, within each 
proposed action year, to ensure affordability 

• Project Pipeline priorities considered as 'ready-to-deliver' (or funded to get 'ready-to-
deliver') but that require external funding to progress to delivery stage 

• Strategic Hold priorities that are held in 'strategic readiness' awaiting scoping, 
consultation, planning and/or funding (to progress its status to 'Proposed' or 'Project 
Pipeline'). 
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Over the 10-year planning horizon, there are: 

• 242 Proposed priorities scheduled for action (as considered for each Annual Community 
Plan process) across the 10-year planning horizon 

• 11 Project Pipeline priorities that require a total of $49.155m in capital, and $290,322 in 
operating, external funding to progress delivery 

• 27 Strategic Hold priorities pending scoping, consultation, planning and/or funding. 

The accumulated cost impact estimated for the 242 Proposed actions and 11 Project Pipeline actions 
are reconciled to the Long Term Financial Plan 2025-2035, to ensure the A2040 Strategic Delivery 
Plan 2025-2035 is achievable and affordable. The reconciliation outcomes are shown in Tables 2 
and 3 below. 

Table 2 - Operating Reconciliation 

 

Table 3 - Capital Infrastructure Assets (New or Upgrade) Reconciliation 

 

As the draft Strategic Delivery Plan 2025-2035 is constructed in alignment with the Long Term 
Financial Plan 2025-2035, the financial impacts of the draft Strategic Delivery Plan 2025-2035 are 
considered slightly favourable due to the schedule of actions and related timing for borrowings but 
are not material to the broader overall financial position for the life of the plan. 

The draft Strategic Delivery Plan 2025-2035 was the subject of a presentation and report to the Audit 
and Risk Committee at its 12 September 2025 meeting for consideration and the opportunity to 
propose or provide any relevant information to Council ahead of the final public consultation process. 
The Audit and Risk Committee resolved (ACAC61/09/12):  
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In relation to resolution item 2, the presentation will be provided as part of the public consultation 
process as set out in the Community Engagement Plan at Attachment 2. The item 3 recommended 
changes have been made to the draft Strategic Delivery Plan 2025-2035 provided at Attachment 1. 

This report recommends Council receive and note the information provided by the Audit and Risk 
Committee and endorse the release of the draft A2040 Strategic Delivery Plan 2025-2035 for public 
consultation. 

Financial Implications 

In accordance with the Alexandrina Council's Adopted Budget / Long Term Financial Plan, the 
financial implications of adopting this recommendation are considered financially immaterial. 

Risk Implications 

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk of adopting this 
recommendation has been assessed as low.  

Attachments 

Attachment 1 - A2040 Strategic Delivery Plan 2025-2035 

Attachment 2 - Community Engagement Plan - A2040 Strategic Delivery Plan 2025-2035  
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Attachment 1 - A2040 Strategic Delivery Plan 2025-2035 
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Attachment 2 - Community Engagement Plan - A2040 Strategic Delivery Plan 2025-2035 
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