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1.0  Background 

 

At its meeting 28 October 2024, Council resolved for the purposes of consultation, to 

proceed with the sale of Lot 210 Porter Street, Goolwa, Certificate of Title Volume 5799 Folio 

724; and Lot 2 Hays Street, Goolwa, Certificate of Title Volume 5495 Folio 667; for the 

purpose of the independent build of a hotel or similar short-term tourist accommodation on 

this site. 

This project offers an exciting opportunity to sympathetically restore Customs House, 

enhance its heritage, and contribute to the flourishing tourism industry in Goolwa. 

The Goolwa Wharf Precinct is a vibrant riverfront destination brimming with culture and 

history, and Customs House is set to become its next cornerstone. This historic landmark, 

perched prominently on the hill at the Precinct’s entrance, holds deep significance for the 

town and its people. However, it has been primarily vacant for many years, and investment 

is needed to revitalise this iconic building and unlock its potential.  

Over the last two (2) years, the Wharf Precinct has undergone significant redevelopment, 

with the 2025 South Australian Wooden Boat Festival set to showcase its renewed charm to 

the nation.  

As per the Council resolution, Council engaged with the community and undertook 

consultation on the sale of Customs House for the purposes of a hotel development in early 

2025, with the results presented in this report. 
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2.0 Engagement Snapshot 

2.1 What we asked 

 

Community consultation commenced on 09 January 2025 and closed on 14 February 2025. 

 

2.2 How we engaged 

• Social media campaign 

• My Say Alexandrina page and online survey 

• Council website 

• Hard copy advertising in Council offices at Goolwa and Strathalbyn 

 

 

   

536 

Survey 

Responses 

49  

Hard copy and 

email responses 

Over 9,500 

social media 

views 
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3.0  Engagement Methods and Outcomes/Reach 

 

Council resolved for the purposes of public consultation, to proceed with the sale of Customs 

House for the purpose of a hotel development/short-term tourist accommodation, at their 

meeting held 28 October 2024. The formal consultation period subsequently ran from 

Thursday 09 January 2025 to Friday 14 February 2025. 

Activity/ 

Method 
Date 

External 

stakeholder  
Outcome/ Result 

My Say 

page 

09 

January 

2025 to 

14 

February 

2025 

All 538 Survey responses received 

through the MySay platform 

Direct 

email 

February 

2025 

Those that 

registered for 

email 

updates via 

My Say 

Key Partner 

Organisations 

(Regional 

Development 

Australia, 

Fleurieu 

Peninsula 

Tourism) 

Regional Development Australia 

promoted consultation 

in their newsletter  

 

Foyer 

Display 

09 

January 

2025 to 

14 

February 

2025 

Those visiting 

the 

Alexandrina 

Libraries and 

Council 

Offices 

Hard copy presence advertising the 

consultation period  

Hard copies of the survey available  
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Public 

Notice – 

Fleurieu 

Sun  

09 

January 

16 

January 

Members of 

local and 

surrounding 

communities 
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Public 

Notice – 

Southern 

Argus 

09 

January 

2025 

16 

January 

2025 

Members of 

local and 

surrounding 

communities 
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Instagram 

posts 

 

09 

January 

2025 

 

03 

February 

2025 

All social 

media users, 

local and 

visitors 

Instagram (9 January 2025): 

https://www.instagram.com/p/DElbfh7o

fEw/  

• Post reach: 508 

• Views: 635 

• Interactions: 12 

o Reactions: 10 

o Comments: 0 

o Shares: 1 

o Saves: 1 

 

Instagram (3 Feb 2025) 

https://www.instagram.com/p/DFlsH9X

KWKO/  

• Post reach: 392 

• Views: 485 

• Interactions: 8 

o Reactions: 6 

o Comments: 0 

o Shares: 2 

 

Facebook 

posts 
09 

January 

2025 

 

03 

February 

2025 

All social 

media users, 

local and 

visitors 

Facebook (9 January 2025) 

https://www.facebook.com/photo/?fbid=997861389042154&s

et=a.159491026212532  

• Post reach: 2,347 

• Views: 6,318 

• Interactions: 87 

o Reactions: 29 

o Comments: 37 

o Link Clicks: 34 

o Shares: 13 

 

Facebook (3 Feb 2025): 

https://www.facebook.com/photo/?fbid=1015492913945668&

set=a.159491026212532  

• Post reach: 1,524 

• Views: 2,348 

• Interactions: 20 

o Reactions: 16 

o Comments: 0 

o Link Clicks: 25 

o Shares: 4 

 

https://www.instagram.com/p/DElbfh7ofEw/
https://www.instagram.com/p/DElbfh7ofEw/
https://www.instagram.com/p/DFlsH9XKWKO/
https://www.instagram.com/p/DFlsH9XKWKO/
https://www.facebook.com/photo/?fbid=997861389042154&set=a.159491026212532
https://www.facebook.com/photo/?fbid=997861389042154&set=a.159491026212532
https://www.facebook.com/photo/?fbid=1015492913945668&set=a.159491026212532
https://www.facebook.com/photo/?fbid=1015492913945668&set=a.159491026212532
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Article – 

Fleurieu 

Sun 

16 

January 

2025 

Local 

community  

 

 
Article – 

Fleurieu 

Sun 

30 

January 

2025 

Local 

community 
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Letters to 

the Editor 

– Fleurieu 

Sun 

30 

January 

2025 

Local 

community 
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Article – 

Southern 

Argus 

23 

January 

2025 

Local 

community 
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Article – 

Southern 

Argus 

06 

February 

2025 

Local 

community 
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4.0  Consultation Response Overview 

 

During the consultation period 09 January 2025 to 14 February 2025, a total of 585 

responses were received across both the MySay platform and via email/hard copy. The 

survey asked residents the postcode of their usual place of residence to assist in quantifying 

those respondents that were local and those that permanently reside outside of the 

Alexandrina area.  

4.1 Who we heard from 

 

 

 

100

94

11669

53

21

20

18

11
8

75

Q: What is the suburb of your permanent place of residence? 
(top 10 results only)

Goolwa North Hindmarsh Island Goolwa Goolwa Beach

Goolwa South Strathalbyn Middleton Port Elliot

Victor Harbor Encounter Bay Other
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4.2  Evaluation 

We asked the community if they were supportive of the sale of Customs House for 

the purpose of a hotel development, of which the majority of respondents were not.  

One (1) late response was received outside of the consultation period, which was not in 

support of the Sale of Customs House. 

 

 

 

Of the 485 responses received that indicated ‘No’ they were not supportive of the sale, it is 

important to note the following breakdown to add some additional context to the figures: 

Number of 

responses 

Note 

17 Duplicate responses  

10 Mentioned they would support the restoration and hero of the Customs 
House building in association with a development of some kind 

 

  

Yes, 87, 
15%

No, 485, 83%

Neutral, 13, 2%

Q. Do you support the sale of Customs House for the 
purpose of hotel accommodation? 

Yes No Neutral
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4.3  Summary of comments for alternate uses 

Survey respondents were able to, if they did not support the sale of Customs House 

for a hotel development, detail what they would like to see occur at the site instead. 

In addition, they were able to provide general commentary if they wished. Each of the 

submissions received were reviewed, with a detailed summary of considerations presented 

below: 

Alternate Use Number of mentions 

Goolwa Community Centre  149 

Community based use/not for profit 138 

Information Centre/Museum 43 

Leave as is 34 

Artisans, craftspeople, producers of fine things, cultural 

programs 

20 

Other commercial tenant/lease 18 

Restaurant/shop/music venue 13 

Youth Centre 6 

Hotel limited to < 20 rooms/art hotel 5 

Sell to private owner  5 

Backpacker Hostel 3 

Goolwa Children’s Centre 3 

Joint venture 2 

Relocate Council library 1 

 

It is important to note that those mentions for community based use are not duplicated in the 

mentions relating to the Goolwa Community Centre and vice versa.  
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4.4  Additional considerations 

In addition to this, there are a series of suggestions and other considerations that 

must be taken into consideration but are not classified as ‘alternate use’ 

suggestions for the site. This feedback has been captured as follows: 

Consideration Number of mentions 

Protect the heritage and uniqueness of Goolwa 162  

Restore the building  38 

Recognise the Men’s Shed  3 

Some proceeds from sale used for restoration of other 

buildings in Goolwa 

1 

 

Given the volume of submissions received and the breadth of information contained within 
them, there are matters that have not been captured in this summary. This is not to say they 
have not been considered, but given the nature of some of them, this is not the appropriate 
mechanism for them to be presented.   
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4.5 Sentiments in support 

‘A sound experienced hotel operator, will bring many hundreds of overseas tourists 

to us and the area’s economy will greatly benefit’ Strathalbyn Resident  

‘A new Hotel would attract more tourists for the community, which would inject money to 

local businesses!’ Goolwa North Resident 

‘Find a developer who not only has the funds to achieve something exceptional but also 

understands the importance of the central (and very visual) site and it's long-term value to 

themselves AND the community.’ Goolwa Resident  

‘This is an opportunity to develop an amazing location to its full potential. This iconic site 
needs someone with leadership and vision to showcase beautiful Goolwa. Council is not the 
organisation to do this and handing over a dilapidated and unloved building to a community 
group would only denigrate the true potential of this site. Let’s get some entrepreneurs 
involved, get some passion and make something actually happen in Goolwa.’ Middleton 
Resident 

‘As long as heritage values are preserved for the Customs House I believe that the 
ratepayers should not have to pay to bring this old building up to current building regs for the 
Community Centre use.’ Goolwa Beach Resident 

‘I don't believe that council funds can do justice to the building, therefore the sale, with 
appropriate encumbrances, is the most logical solution.’ Goolwa North Resident  

‘What this area needs is a conference centre. If the hotel can provide space to run 
conferences, events, training programs, business networking that would be amazing’ 
Goolwa North Resident 

‘Accommodation on this site in my opinion would be a great location considering that the 
water and rail experiences are on the doorstep. More accommodation may encourage 
visitors to stay longer in the region as there is so much to do and see in Goolwa and 
surrounds. An hotel would possibly provide job opportunities for locals. Good for the 
economy of our Council area and importantly the existing building is not left to fall into 
disrepair through lack of use.’ Strathalbyn Resident 

‘This is prime land in the town and as a hotel, it would support all local business - walking 
distance to galleries, visitor info, steam train, Oscar W etc - in fact the whole wharf precinct!’ 
Hindmarsh Island Resident 

‘Council should not continually hold onto assets that could be commercially viable if sold. 
There are heritage guidelines and regulations in place to protect buildings that are privately 
owned and this building is no different.’ Victor Harbor Resident 

‘This will fill a gap in the market whilst maximising councils assets. The wharf redevelopment 
only goes part way to the once in a generation opportunity to create a true national tourism 
iconic destination. Utilising revenue from sales such as this should be reinvested into the 
immediate locale to reinforce and stitch together the key offerings which are still fragmented. 
Council can’t afford to own , maintain and operate all the buildings to achieve their optimum 
use . This aligns strategically with the proposal to consolidate the south coast art gallery and 
VIC into Signal Point to complement the ‘Yuntulun Ku:li-war’ storytelling exhibition.’ 
Frequent Visitor 
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4.6 Sentiments not in support 

‘This historic Custom’s House building C.1859 is a very important part of the State’s 

heritage and early River trade, therefore our Society would like to see that area 

remain in Alexandrina Council control for the benefit of the Community and for future 

generations.’ Milang Resident 

‘I do not support the sale of Customs House for any purpose.  The Customs House is an 

integral part of the suite of buildings comprising the Goolwa Wharf Heritage Precinct.  

Goolwa is fortunate to have such a collection of buildings in public ownership.  The 

opportunity for a cohesive, incremental development of all the buildings in the Wharf Precinct 

should be explored.’  Hindmarsh Island Resident 

‘Community use is paramount. Community centre expansion would be ideal. Very short 

sighted to lose an iconic building. Keep Goolwa’s heritage for locals and visitors.’ Goolwa 

North Resident 

‘I’m sure there are many other places for a hotel without selling a heritage site in the centre 

of the town. We are lucky to have our heritage and character still in Goolwa. This adds value 

to the area and can never be replaced once it’s gone.’ Goolwa Resident 

‘Council owns this historic building and it is an important focal point in Goolwa. It should be 

retained by Council on behalf of the community and leased to commercial or social 

enterprises or community activities.’ Milang Resident 

‘This place would be the perfect site to put the Information Centre as it is clearly visible, & 

with ample space for visitors to park.  Adjoining space would provide perfect space for artists 

to work on site & be fully visible to tourists & visitors eg  Glass blowing studio, working 

blacksmith, Leather workers, Candle making shop, spinners group, felt making & silk dyeing, 

art/painting gallery & lessons.’ Goolwa Resident 

‘Alexandria Council has a habit of short sightedness in regard to maintenance of its historic 

buildings and facilities, tending to quietly close them, let them rot away, then ,oh dear, not fit 

for purpose now.’ Goolwa Resident 

‘Alexandrina Council has long been admired for preserving the history of the town. It was its 

point of difference to other areas like Victor Harbor. It always begins with the loss of control 

of one building then just continues. Control of such an important area should be maintained 

by the council not a private developer.’ Frequent Visitor 

‘Can you please leave the site as is. You are destroying our heritage sites to pay off your 

debts. This is an attraction to the area and we have taken many overseas visitors to the area 

and to the markets there. They have commented on what a beautiful area it is there. Now 

you want to destroy it by putting a hotel there…really.’ Bletchley Resident 

‘Stop selling Goolwa’s history! The history is what makes Goolwa a wonderful place to live 

and visitors love to see all the old buildings, the Oscar W, Steamranger. Leave it for the 

future, stop filling Councils pockets!’ Goolwa Beach Resident 

‘The building is an historical site and is a reminder of Goolwa's important role in 19th century 

transportation and communications. We must not lose sight of the important part Goolwa 

played in river history. It would be criminal to remove this history. This building also forms 

part of the Heritage Walk which has been enjoyed by many people visiting the town.’ 

Hindmarsh Island Resident  



 

Alexandrina Council Page 20 of 20 

  

5.0  Self-nomination to participate 

It is important to acknowledge that involvement in the public consultation process is 

voluntary, with participants self-nominating to contribute. As a result, the feedback gathered 

should not be regarded as statistically representative of all perspectives.  

 

 

6.0  Consultation images  

N/A  

 


