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9.6.  Draft Disability Access and Inclusion Plan 2026-2030 and Community 
Engagement Plan 

C014/01/26 

Moved Cr Michael Scott seconded Cr Peter Oliver  

That Council: 

1. Receive and note the contents of the report titled Draft Disability Access and 
Inclusion Plan 2026-2030 and Community Engagement Plan.  

2. Approve the following documents for the purposed of public consultation; 

a. draft Disability Access and Inclusion Plan 2026-2030 (Attachment 1 contained 
in this meeting agenda). 

b. draft Plain English Disability Access and Inclusion Plan 2026-2030 
(Attachment 2 contained in this meeting agenda). 

c. draft Easy Read Disability Access and Inclusion Plan 2026-2030 (Attachment 3 
contained in this meeting agenda). 

3. Approve community engagement be conducted in accordance with the Community 
Engagement Plan (Attachment 4 contained in this meeting agenda). 

CARRIED UNANIMOUSLY 
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9.6.  Draft Disability Access and Inclusion Plan 2026-2030 and Community 
Engagement Plan 

Decision Report  

Responsible Officer: Stacey Bateson (General Manager Community) 

Report Author: Anna Schmidt (Team Leader Community Development) 

Previous Decisions: July 2021 – ACM211080, August 2021 – ACM211131, November 2021 –
ACM211256  

Report Purpose 

To present the draft Disability Access and Inclusion Plan 2026-2030, draft Plain English Disability 
Access and Inclusion Plan 2026-2030, draft Easy Read Access and Inclusion Plan 2026-2030 and 
Community Engagement Plan to Council for endorsement, for the purpose of public consultation, in 
accordance with the requirements of the amended Disability Inclusion Act 2018 (SA). 

Recommendation 

That Council: 

1. Receive and note the contents of the report titled Draft Disability Access and 
Inclusion Plan 2026-2030 and Community Engagement Plan.  

2. Approve the following documents for the purposed of public consultation; 

a. draft Disability Access and Inclusion Plan 2026-2030 (Attachment 1). 

b. draft Plain English Disability Access and Inclusion Plan 2026-2030 
(Attachment 2). 

c. draft Easy Read Disability Access and Inclusion Plan 2026-2030 (Attachment 
3). 

3. Approve community engagement be conducted in accordance with the Community 
Engagement Plan (Attachment 4). 

Background 

The Disability Inclusion Act 2018 (SA) (Act) commenced on 1 July 2018. It aims to protect and 
promote the human rights of people with disability of all ages, and to help them reach their full 
potential by improving social connection and inclusion.  

The Act says that every state authority, including local councils, must create a Disability Access 
and Inclusion Plan and submit the Plan to Inclusive SA, Department of Human Services. These 
plans outline how councils will make their services and spaces more inclusive and accessible. The 
Act was amended in 2025 and, as a result key state authorities, including local government 
agencies and state government agencies are required to develop a Disability Access and Inclusion 
Plan 2026-2030 (Plan) to reflect the amended Act.  

The Plan builds on the foundations of Alexandrina Council's Disability Access and Inclusion Plan 
2021-2024. It outlines the actions Council will take to enhance access and inclusion for people with 
disability, reaffirming our ongoing commitment to creating meaningful, positive change that enables 
everyone to participate fully in community life. Community engagement on the draft Plan is 
required to ensure it reflects the voices, priorities, and experiences of people with disability and the 
broader community before it is finalised. 

Discussion 

Plan Overview 



 

 
Alexandrina Council 
AGENDA 
Monday, 19 January 2026 

 

Page 59 of 230 

The Plan (Attachment 1) outlines Council's commitment to building a community where everyone 
can participate equally and independently. It is framed around the key domains of the State 
Disability Inclusion Plan: 

• Inclusive Environments and Communities 

• Education and Employment 

• Personal and Community Support 

• Health and Wellbeing 

• Safety, Rights and Justice. 

The Plan demonstrates how Council will continue to embed inclusion into service delivery, 
infrastructure planning, and community engagement, and outlines actions that strengthen equitable 
access for all people with disability. 

It should be noted that the amended Act sets out mandatory reporting measures, which in the Plan 
(Attachment 1) are referred to as 'State Measures'. The wording of the State Measures are unable 
to be altered. In some instances, Administration have chosen to add in a 'Council Measure', where 
it has been deemed appropriate to further monitor some actions. With the State Measures being 
set, this has allowed councils to create its own actions to progress as new, or to continue working 
towards achieving actions in the previous Plan.  

For completeness of following what is a new action and what is an action from the previous 2021-
2024 Plan, for ease, any action that has been carried across to the new draft Plan has been 
identified by the action number assigned against the previous plan (e.g. 4.2. DAIP 2012-2024). 

Additionally, in order to provide full context of the amended Act, Administration have chosen to 
leave in all 'Priority Areas', however many of these are not something that councils are able to 
influence or directly action. To identify these throughout the draft Plan, there is a comment advising 
'This is a responsibility of other State Agencies'. 

Strategic Alignment 

The Plan aligns closely with Alexandrina Council's A2040 - Our Plan to Thrive, which promotes a 
vision of liveable and connected communities. 

• Liveable: ensuring public spaces and services are designed to be accessible to all. 

• Connected: supporting social inclusion, community participation, and accessible transport. 

The Plan also connects with the A2040 Community Strategic Delivery Plan 2025-35 (Strategic 
Delivery Plan), A2040 Long-Term Financial Plan 2025-35, A2040 Strategic Asset Management 
Plan 2025-35, and Community Wellbeing Action Plan 2022-2026, ensuring disability inclusion 
remains a core consideration across Council's decision-making, investment, and service delivery. 

Community Profile and Need 

According to the 2021 Census, Alexandrina Council has a population of 28,730, projected to reach 
36,865 by 2041. 

• 2,270 people (7.9%) require assistance with core activities. 

• 3,684 adults (14.9%) provide unpaid care or assistance. 

• 3,333 people (26.9%) live alone. 

These figures highlight the need for continued focus on inclusion, accessibility, and community 
connection across Council programs, infrastructure, and services. 

Achievements to Date (2021-2024) 

Council achieved strong progress under the 2021-2024 Plan, with: 

• 77% of actions completed or ongoing, 

• 19% in progress, and 

• One (1) action not yet started. 

https://inclusive.sa.gov.au/__data/assets/pdf_file/0016/183013/SDIP-2025-2029_Accessible_WEB.pdf
https://inclusive.sa.gov.au/__data/assets/pdf_file/0016/183013/SDIP-2025-2029_Accessible_WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0027/1900395/A2040-Strategic-Delivery-Plan-2025-2035-ADOPTED.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0036/196488/Long-Term-Fiancial-Plan-202535_FINAL.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0037/1766575/Strategic-Asset-Management-Plan-2025-2035-Final-WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0037/1766575/Strategic-Asset-Management-Plan-2025-2035-Final-WEB.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0019/1226134/Community_Wellbeing_Plan_v9_WEB.pdf
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Key achievements include: 

• Hosting inclusive events such as Daytime Dance Parties and accessible Australia Day 
celebrations. 

• Implementing universal design principles in capital works projects. 

• Enhancing digital accessibility through website improvements. 

• Supporting inclusive arts and library programs and expanding volunteering opportunities. 

• Featuring people with disability in Council communications and decision-making processes. 

These efforts demonstrate a strong and growing commitment to embedding access and inclusion 
across all areas of Council operations. These achievements provide a solid foundation for the next 
phase of Council's work in disability inclusion, building upon the previous plan by incorporating 
actions that remain relevant and ongoing. All initiatives from the earlier Plan have been reviewed, 
and those that continue to support our commitment to accessibility and inclusion have been 
incorporated into the new actions and measures and will continue to be monitored. This ensures 
continuity, strengthens progress, and reflects our ongoing dedication to creating an inclusive 
community for people with disability. 

Priority Groups 

The amended Act requires the Plans to address the needs of seven (7) identified priority groups: 

1. Aboriginal people with disability 

2. Culturally and linguistically diverse people with disability 

3. Women with disability 

4. Children with disability 

5. LGBTQIA+ people with disability 

6. People with significant intellectual disability or high vulnerability 

7. People with disability living in regional areas 

The Plan recognises these groups and outlines approaches to ensure equitable access and 
participation across Council programs and services. 

Consultation Approach 

Endorsing the Plan for community consultation enables Council to meet its legislative obligations 
under the Act and continue progressing toward the goals of the A2040 Our Plan to Thrive.  

Public consultation will ensure the Plan reflects the lived experiences of people with disability, 
strengthens community partnerships, and guides Council in prioritising inclusive infrastructure, 
programs and services.  

Accessible and inclusive document design will ensure that both technical accessibility and inclusive 
communication are considered in the development of the Plan. The public will be provided with the 
Disability Access and Inclusion Plan in Plain English and Easy Read formats so that everyone in 
our community can understand it. This approach makes the information accessible to people with 
different communication needs, helping to ensure that everyone has the opportunity to participate 
in community discussions and decision-making. It should be noted that these documents are 
currently being finalised into their accessible formats and will be ready in time for the engagement 
campaign to commence.  

If approved, the Plan will be released for public consultation in accordance with the proposed 
Community Engagement Plan (Attachment 4) as per Recommendation 3.  

It is important to highlight that Administration are collaborating with regional partners, City of Victor 
Harbor, District Council of Yankalilla and Mission Australia to facilitate regional focus groups. 
Administration has provided resources such as draft documents to support the development of 
each Disability Access and Inclusion Plan. Consultations are scheduled to occur within the same 
timeframes and will share data and insights with each other. 

https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0036/1892880/draft-Easy-Read-Disability-Access-and-Inclusion-Plan-2026-2030.pdf
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This regional approach offers several advantages: 

• Broader reach and greater community input 

• Shared resources reduce cost and duplication 

• Shared expertise and innovation - Councils can learn from each other's best practices and 
creative solutions 

• Enhanced community trust - collaboration demonstrates commitment to inclusivity and 
regional cooperation 

The proposed consultation will: 

• Seek feedback from people with disability, their carers, local service providers, and the 
broader community. 

• Use accessible formats and multiple engagement channels, including My Say Alexandrina, 
hard copy distribution at Council offices, and targeted consultation sessions. 

• Run for a period of 21 days; and 

• Inform the development of the Plan. 

Following consultation, the Plan incorporating community feedback will be presented to Council for 
consideration and adoption prior to submission to Inclusive SA.  

This approach ensures alignment with both Inclusive SA and Council's Public Consultation Policy. 

Financial Implications 

In accordance with the Alexandrina Council's Adopted Budget / Long Term Financial Plan, the 
financial implications of adopting this recommendation are considered low as there is currently no 
impact on operational budgets.  

All of the larger projects (except 1.5.X) have already been identified in the adopted Strategic 
Delivery Plan, in addition the more ‘business as usual’ actions in the draft Plan have been aligned 
to the Strategic Delivery Plan Themes and Strategies as noted and as shown in Attachment 5 
(although these may not be formally incorporated into the refreshed Delivery Plan).  

Should there be initiatives or projects that do require additional funding once properly scoped, they 
will be considered in the refresh of the Strategic Delivery Plan in 2026 and may be included as 
either Proposed Actions (i.e. reconciled to the Long term Financial Plan) or remain as Pipeline 
Projects (unfunded projects) pending funding through State and Federal grant programs, and 
strategic partnerships. 

The majority of the proposed actions seek to leverage the building of partnerships and 
collaborations, as well as implementations being supported within existing ongoing recurrent 
operational budgets and through future resource planning across relevant business units. Since 
the commencement of the current Plan, there has been a substantial shift in workplace culture 
towards positive embedding of access and inclusion thinking and consideration, which will continue 
to grow.  

Risk Implications 

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk of adopting this 
recommendation is considered low. The draft Plan continues and enhances the existing Plan, 
furthermore, adopting and implementing a compliant Plan ensures Council meets its statutory 
obligations under the Disability Inclusion Act 2018 (SA). Adoption and implementation of the Plan 
will also ensure a low rating for reputational and service delivery risks. 

Failure to endorse and submit a compliant Plan could expose Council to reputational and 
compliance risk and diminish community trust in Council's inclusion commitments. 
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Attachments 

Attachment 1 - Draft Disability Access and Inclusion Plan 2026-2030 

Attachment 2 - Draft Plain English Disability Access and Inclusion Plan 2026-2030 

Attachment 3 - Draft Easy Read Access and Inclusion Plan 2026-2030  

Attachment 4 - Community Engagement Plan  

Attachment 5 - A2040 Strategic Delivery Plan - specifically for DAIP  
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Attachment 1 - Draft Disability Access and Inclusion Plan 2026-2030 
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Attachment 2 - Draft Plain English Disability Access and Inclusion Plan 2026-2030 
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Attachment 3 - draft Easy Read Disability Access and Inclusion Plan 2026-2030 
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Attachment 4 - Draft Community Engagement Plan - DAIP  
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Attachment 5 - A2040 Strategic Delivery Plan - specifically for DAIP 
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