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9.6.  Proposed Community Engagement - Milang Tennis Court Reuse Concept  

C242/07/26 

Moved Cr Milli Livingston seconded Cr Margaret Gardner  

That Council: 

1. Receive and note the contents of the report titled Proposed Community Engagement - 
Milang Tennis Court Reuse Concept. 
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2. Approve the Milang Tennis Court reuse concept for public consultation as per the draft 

Community Engagement Plan, as provided at Attachment 1 contained in the meeting 
agenda, subject to the following amendments: 
 

• The project be referred as Milang Soldiers Memorial Garden Courts renewal - 
design – Project ID 200411 
 

• Replacement and/or planting of additional trees to be considered 

CARRIED UNANIMOUSLY  
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9.6.  Proposed Community Engagement - Milang Tennis Court Reuse Concept  

Decision Report 

Responsible Officer: Alan Harvey (General Manager Infrastructure) 

Report Author: Jess Bridgman (Acting Manager Assets) 

Previous Decisions: C234/07/2025, C235/07/2025, C236/07/2025, C237/07/2025 

Report Purpose 

This report seeks Council approval to undertake community engagement for the Milang Tennis 
Court reuse concept project as detailed in the Annual Community Plan 2026/27.  

Recommendation 

That Council: 

1. Receive and note the contents of the report titled Proposed Community Engagement 
- Milang Tennis Court Reuse Concept. 
 

2. Approve the Milang Tennis Court reuse concept for public consultation as per the 
draft Community Engagement Plan, as contained in Attachment 1.  

Background 

The Milang Soldiers' Memorial Gardens Reserve (Reserve), located at the corner of Ameroo 
Avenue and Coxe Street, is a significant civic, commemorative and recreational space within the 
Milang township. Established to honour those from the district who have served and lost their lives 
in conflicts, the gardens provide an important place for remembrance while reflecting the 
community's ongoing commitment to preserving local history and heritage. 
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The Reserve has evolved into a multifunctional community asset, combining memorial elements 
with public open space and recreational infrastructure. It includes landscaped gardens, seating, 
picnic areas, playground equipment, accessible amenities and public tennis courts, supporting both 
passive and active use. Its central location and proximity to other community facilities reinforce its 
role as a key gathering space and a focal point for community events, including ANZAC Day 
commemorations. 

 

 
Milang also has a township Master Plan, which was endorsed by Council on the 18 November 
2024.  Within the Master Plan was section on the reserve and the tennis courts.  An extract from 
the Master Plan is provide below which represents streetscape and placemaking project 
opportunities. 
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There are currently five tennis courts within the reserve on Luard Street, Milang, that are due for 
renewal, having reached the end of their useful life. Formerly home to the Milang Tennis Club, the 
courts have not been associated with an active club since its disbandment in 2016. The site is also 
characterised by ageing supporting infrastructure, including fencing and seating, and is located 
alongside additional open space and community facilities. As the courts no longer meet 
contemporary community needs, this presents an opportunity to reinvigorate the space through 
adaptive reuse, supporting a broader range of recreational activities and delivering a more 
functional and vibrant community open space asset. 

A project to consult and progress detailed design on the current and future use of the courts was 
approved as part of the Annual Community Plan 2026/27 (ACP), recognising the need to renew 
ageing infrastructure and improve community benefit and outcomes.  The intention is to deliver this 
project over two years  

This project has also been generated from the Strategic Delivery Plan, with the opportunity taken 
to bring the project forward as a part of this years and a future capital program. 

The linkages between the ACP and the Council’s Strategies and Plans are provided below -  

• ACP 26/27 - Open space renewal project (200411) - Tennis courts are end of life and 
flagged within the Asset Management system as needing renewal.  Project to undertake 
engagement and detailed concept and design on the current and future use of the courts. 

• A2040 Strategic Delivery Plan 2025-2035 - Potential new infrastructure investigation 
pending ROSS outcomes - Proposed action 4.5.1, slated for 2031/32 and 2032/33 to 
consider locations, develop options aligned with the outcomes of the draft Recreation, 
Open Space and Sport Strategy (ROSS), at 4.5.8, and engage with the community for 
preferred option for a Skate Park at Milang.  There is no allocation for construction.  Action 
taken from Milang Township Master Plan (2024), draft ROSS and Village Conversations. 

• Milang Township Master Plan (2024) - Through the development of the Milang Town 
Master Plan the Anzac Park tennis courts were identified as the preferred location to 
support youth recreation opportunities through their potential conversion into a small 
purpose-built skate park and half-court basketball facility, with any future 
implementation subject to further community consultation 

• Draft ROSS - The Draft ROSS identifies a significant oversupply of tennis courts across 
Alexandrina and specifically supports the review, consolidation and repurposing of 
under-utilised court infrastructure into multi-use recreation spaces. The Milang Tennis 
Courts action within the Implementation Plan directly proposes consideration of multi-
use courts for tennis, basketball and other recreational activities. This aligns with 
broader ROSS themes of asset optimisation, multi-use facility design, youth recreation 
opportunities, community access, sustainable asset management and ensuring ageing 
infrastructure continues to meet current and future community needs. 

• Village Conversations (2021 and 2023) - The Village Conversations for Milang 
highlighted a desire for improved recreation opportunities through the renewal and 
repurposing of existing community assets, including the tennis courts, with feedback 
supporting features such as a basketball ring, outdoor gym equipment, upgraded play 
spaces and multi-purpose recreation facilities that better meet contemporary community 
needs. 

A concept design has now been developed and was discussed at the recent Council Member 
Information Session on the 13 July 2026. 

The concept design now needs the input and feedback of the community. 

 

https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0028/2006848/ABP_2026-27_v9.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0028/2006848/ABP_2026-27_v9.pdf
https://www.alexandrina.sa.gov.au/__data/assets/pdf_file/0027/1900395/A2040-Strategic-Delivery-Plan-2025-2035-ADOPTED.pdf
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Discussion 

Concept Design 

Working from the proposal within the Master Plan and the draft ROSS, Council has developed a 
draft concept design that proposes the adaptive reuse of the site to better reflect contemporary 
community needs.  The concept design does not impact the RSL memorial and historic area of the 
reserve. 

The concept retains two upgraded multi-use courts capable of supporting tennis, netball, basketball 
and pickleball, as well as the club room.  The remaining courts are proposed to be repurposed into 
a learn-to-ride space and pump track, with the club room being reactivated as a community space. 

Additional improvements include an updated entry point from Luard Street, upgraded seating, tree 
planting, pathway connections and supporting recreational features to enhance usability, 
accessibility and overall amenity.  

It is noted that the concept design is a conversation starter for the community engagement and more 
detailed designs and plans will be developed following the engagement.  These may include 
elements such as landscaping, car parking and management structures for the club room and courts. 

To progress the project, it is proposed to utilise the draft concept design in Attachment 2 to this 
report as the basis for community engagement, scheduled from 23 July to 14 August 2026. The 
Community Engagement Plan as provided in Attachment 1 combinations online and face-to-face 
methods, including a dedicated My Say project page with survey functionality, opportunities for 
written submissions, and targeted engagement with local groups such as the Milang Youth Hub. 
This multi-channel approach aims to maximise participation and capture a broad range of 
stakeholder perspectives. 

Targeted engagement will also be undertaken with relevant community groups, Section 41 
committees and advisory groups and government agencies, including the Milang and District 
Community Association, local schools and the Strathalbyn RSL branch. Communication activities 
will be supported through Council's website, social media, local noticeboards, on-site signage and 
local media to ensure awareness of the consultation process. 

Feedback received through the engagement process will be analysed to identify key themes and 
inform refinement of the concept design prior to progressing to detailed design. Prior to 
progression to detailed design a summary of engagement outcomes will be reported back to 
Council, with a detailed Community Engagement Report through a CM Portal Update. 

Financial Implications 

In accordance with the Alexandrina Council's Adopted Budget / Long Term Financial Plan, the 
financial implications of adopting these recommendations are considered Low based on the 
following assessment.  

The Community Engagement can be delivered using the endorsed project budget and any future 
financial implications will be provided to Council in further reporting, following public consultation. 

For clarity the renewal of the tennis courts is captured in the Council’s Long Term Financial Plan 
within future years asset renewal forecasting.   

Subject to the progression of the project the Administration will investigate grant funding that could 
support the delivery of this project, whether as a single year or multiyear project delivery. 

Risk Implications 

In accordance with Alexandrina Council's Risk Assessment Matrix, the risk of adopting this 
recommendation is considered Low. This is on the basis that any feedback received during the 
public consultation will be provided to Council prior to progressing the project. 
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Attachments 

Attachment 1 - Milang Tennis Court reuse Community Engagement Plan 

Attachment 2 - Milang Tennis Court reuse concept 
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Attachment 1 -  Milang Tennis Court Reuse Community Engagement Plan 

 



 

 
Page 260 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 261 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 262 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 263 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 264 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 265 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 266 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 267 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 268 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 269 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 270 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 271 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 272 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 



 

 
Page 273 of 373 

Alexandrina Council 
AGENDA 
Monday, 20 July 2026 

 

Attachment 2 - Milang Tennis Court reuse concept design 
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